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Instructions on filling out the project proposal template and list of common abbreviations. 
· Save two copies of this template, in one of them you remove all cursive text with descriptions on what information we expect under each heading. This will be your project proposal. Leave the other copy as is. 
· The submitted project proposal can be no longer than 20 pages. Please keep margins, font and font size as they are. For information, the normal setting in this document has an added space of 6pt after each paragraph. 
· Please do not change the structure of the document. 
· Please keep tables and annexes to a minimum. The template has three tables that we need you to fill out according to the provided instructions.
· In the template we use “project proposal” or “your project” to signify your specific project and IPCEI to signify the whole IPCEI AI or IPCEI AST. 
· This template is based on the template provided by the Directorate-General for Competition. 
· Please note that the public can request access to a project proposal. Your submission will be read by a case manager beforehand and confidential information blacked out. However, we recommend that you refrain from including confidential information wherever possible. 




Project Name
Subtitle if applicable
Project abbreviation: 
Basis for support: Industrial research or experimental development
Proposed Research, Development, and Innovation Project
Please provide a short introduction to your proposed project and the objectives. 
Background: Previous relevant R&D&I Projects
Please provide a short description of prior R&D&I activities, which were necessary for your planned individual IPCEI project and were carried out before the start of this project. Please, explain the concrete inputs of this previous R&D&I to this IPCEI project.
R&D&I activities in the IPCEI project 
In the following sections, please provide clear explanations about the technical aspects of your project. Avoid general/generalized statements. 
Overview of the project
In the following subchapters, please provide a comprehensive overview of your project proposal. 
Final outcome and purpose of the project
Please point out what the envisioned final outcome of your project proposal is, i.e., what is to be developed (what product/service/process/technology). Explain who the customers/users of this outcome will be. Describe how gender and inclusion aspects will be taken into account in the final outcome. 
R&D objectives, challenges and approach to overcome challenges
Explain the research and development objectives of your project to reach the above outcome. Explain the challenges which your project aims to overcome to meet the objectives pursued. Please explain the proposed approach to achieve the objectives and overcome the challenges. Describe how gender and inclusion aspects will be taken into account when presenting the challenges and/or the approaches to overcome them. 
Structure of the project
Please provide a clear structure of your project in work packages with specific milestones for each work package. Please describe how you will use the project team and their competences to the benefit of your project’s final outcomes and objectives. If you are applying as a consortium, please describe the roles of the participating organisations in relation to stated work packages. 
Project organization
Describe briefly how the project is managed and staffed. Describe the composition of the team in terms of gender balance, as well as the distribution of resources, power, and influence between women and men.
Note that you are required to show a Gantt-chart further down so a timeline is not necessary in this section. 
R&D&I activities of the project
Please describe the research and development activities to be performed in each work package (WP) of your project in sufficient scientific and technical detail to enable understanding also by non-experts, for a meaningful assessment. Avoid splitting up the description in numerous small innovations where these are parts of one overarching innovation. Please also describe the aim/outcome of the research to be performed in each WP upon which the research in the next WP will continue. Please provide clear descriptions and detailing the expected milestones achieved in each of the phases. 
For each WP, please provide and justify relevant KPI that will demonstrate the accomplishment of both activities and goals within the WP. These will function as a checklist to be cleared before moving on to the next WP. 
Outline the total duration of the research and development part (including of each WP) of the project.
Major innovative nature of the project
Please describe to the best of your knowledge and available market intelligence, the current Global State Of the Art (GSOA) and if possible, provide clear, measurable/quantifiable technical key performance indicators (KPI) to measure such GSOA, quoting appropriate references when necessary. Assumptions and explicit definitions (e.g., system boundary, operation conditions, etc.) should be provided whenever necessary for clearly defining the relevant KPIs.
Please demonstrate the major innovative nature of your project by justifying how the project aims at delivering an outcome beyond the GSOA, thereby constituting an important added value compared to GSOA. 
Please also provide a comparison between your project and the GSOA in measurable/quantifiable specific characteristics (milestones / KPI etc.) of those aspects and demonstrate the major innovative nature or the important added value at the level of the overall individual project, as well as per WP, where relevant. 
Please describe why going beyond the GSOA is technically challenging (note that the fact that the project is important for the company is irrelevant; the justification should be related to the sector and the related technology to be developed).
GANTT chart
Please provide a GANTT chart showing how the phases in your project develop, when they begin and end, and how they connect to each other. This will help to illustrate and clarify boundaries. 
Risk analysis
Please provide a short and comprehensive risk analysis for your specific project with a focus on the major risks and how do you plan to address them during project execution. If applicable, please use the mini-risk method or similar to value the risks and their consequences. Focus on the major risks for not reaching the outcomes and objectives presented in 1.2.1.1 och 1.2.1.2. 
Contribution of the individual project to Swedens and the European Unions objectives and strategies
In this section, please describe briefly in concrete and specific terms how your project contributes to Swedish and the European union’s industrial competitiveness, sustainability goals, and other relevant specific objectives and strategies. 
Integration of the project in the IPCEI
In this section you have to demonstrate that your company / your project contributes concretely and specifically to the integrated character of the IPCEI. You should show how your project and it’s components integrate into and add value to a common structure, roadmap or programme, or other systemic approach agreed upon and described in the Chapeau. Your project must fit within the objectives and WS of the IPCEI and complementarity between the companies’ activities and activities of other direct partners must be demonstrated, as well as the significant added value of the individual project to the IPCEI and EU objectives. 
Joint knowledge dissemination are not sufficient to demonstrate the integration of the projects. Also, the mere fact that participants are affiliated to the same standardization bodies is not sufficient to demonstrate integration. 
If applicable, please describe briefly in concrete and specific terms how your project itself contributes to the EU objectives and strategies[footnoteRef:2] described in the Chapeau document that the IPCEI to which you are taking part into claims to be contributing.  [2:  For instance: the European Green Deal, the Digital Strategy and the Digital Decade, the New Industrial Strategy for Europe and its update or the European Strategy for Data and Next Generation EU.] 

Do not copy any text from the Chapeau for the IPCEI you are contributing to. Instead, describe your project’s specific contribution. Where relevant, please quantify your specific contribution. Please note that your project might be contributing to only some of these EU objectives and strategies to which the overall IPCEI contributes. 
Insertion in the common structure/programme/roadmap
Explain concretely how your project fits into the scope, objectives and work structure/stream of the IPCEI. Please also fill in Table 1.
Table 1: Overview of the project's integration into the IPCEI
	Individual project objectives and scope
	IPCEI related objectives and scope
	IPCEI WS and associated deliverable(s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Contribution of the individual project to the integrated IPCEI
Please describe briefly how your project contributes to the integrated IPCEI. 
Significant added value of the project
Please describe how your project concretely contributes to and significantly adds value for the achievement of the goals of the WS of the IPCEI to which it is participating and thus – to the achievement of the European objective pursued by the IPCEI. To this end, please provide short but concise information. This section shall not describe the project but rather focus on explaining its concrete contribution in a clear and easy-to-understand language. 
Complementarity of the project
Please describe how your project is complementary to the other individual projects in the IPCEI (please do not refer in this section to the planned collaborations as these will be addressed in section ‎4.3). 
Provide short but concise information in a clear and easy-to-understand language on how your project is interlinked with other individual projects of the same WS and across WSs. To this end, please identify the projects within the IPCEI to which your project is directly complementary and describe this complementarity.
When you describe your projects complimentary you can focus on the outcomes or knowledge derived in your WS (work stream) that other partners need or will use, how your outcomes or knowledge contributes to developing your WS or connects to other WS, elements that require technical integration within the same WS or across WSs. Please note that mere collaborations on knowledge dissemination are not sufficient to demonstrate complementarity. Collaboration on standardization is also not sufficient to demonstrate complementarity when it corresponds to the usual work on standardization within standardization bodies. 
a) Please demonstrate to what extent the projects of your partners (direct participants in the IPCEI) are relevant for the implementation and success of your own project, with concrete examples and explain what would happen to your project if your partners’ project were not carried out.
b) Conversely, please demonstrate the relevance of your own project to the successful implementation of the projects of your partners (direct participants in the IPCEI) and explain what would happen to your direct partners’ projects if your own project were not carried out.
[bookmark: _Ref228451497]Collaborations with IPCEI Direct Participants and Associated Partners
Please describe the important IPCEI-specific cross-border collaborations that your company / your project has entered with IPCEI direct participants and associated partners for delivery of the objectives of the respective work streams (WS) and its work packages (WPs), both within and across work streams and work packages. For each collaboration, please describe the following: with which organisation, the objective and scope of the collaboration, a division of tasks within the collaboration, how the collaboration is effective, and an overall timeline of the collaboration. Each collaboration must be described in concrete terms and with sufficient details, as described below.
The cross-border collaboration must be effective. In this context effective collaboration is understood as collaboration between at least two independent parties to achieve a common objective based on the division of labour where the parties jointly define the scope of the collaborative project, contribute to its implementation and share its risks, as well as its results. Contract research and provision of research services are not considered forms of collaboration, neither simple supply/delivery relationships.
· The cross-border collaborations should be:
· Related to the scope and the objectives of the IPCEI.
· IPCEI-induced (i.e., established due to this IPCEI) or IPCEI–enhanced (if a collaboration with the same company existed already before this IPCEI – how is this collaboration enhanced in its subject, scope, intensity or speed, due to the IPCEI),
· Other collaborations with direct participants and associated partners. 
· Other collaboration must relate to the scope and the objectives of the IPCEI and be either IPCEI-induced or IPCEI–enhanced and this should be justified.
· For individual R&D& projects other collaborations with direct participants must also be effective

In addition to the explanatory text, please include a table of the collaborations, as seen below in Table 2. The table should include both cross-border and other types of collaborations with direct participants.
Evidence of the existence of the collaboration partners must be provided (such as Letter of Intent, Memorandum of Understanding or other appropriate document duly agreed by both partners) through individual file upload. In case the negotiations between the collaboration partners have not reached signing of a collaboration agreement yet, please point out when this is expected. In case of inability to provide an agreement at the stage of formal notification, please describe alternative means of effective delivery of the subject of the collaboration and its de-facto performance.
Table 3: Cooperation with IPCEI direct participants and associated partners
	Related direct Participant or associated partner
	Organization
Type
	Collaboration category
	What is the evidence of the collaboration (contract, LoI, etc.)

	Name, Member State, WS
	LE, SME, Start-up
	IPCEI-induced or IPCEI-enhanced
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Proposed budget of your project 
Please comment on the budget you submit. 
Spillover effects
In this section, please provide clear and straightforward commitments to actively deliver positive spillover effects in both Sweden and at least three other Member States. You need at least one effect in one of the below given categories. These spillover commitments should spread the benefits of your project beyond your company (=aid beneficiary), beyond the sectors concerned of your business and be cross-border, i.e. beyond Sweden as financing Member State, if counted towards the IPCEI spillover effects. The spillover effects must be of wider relevance to the economy and society of both Sweden and the European Union. To this end, each aid beneficiary will have to go the 'extra mile' as compared to its normal business activities and commit to activities and initiatives that go beyond its routine behaviour and beyond what your company will do in any case or as a standard practice, or as necessary to perform its project. 
The spillover effects cannot correspond to an eligibility or compatibility condition that the project would need to meet in any event. For R&D&I projects this means that the outcome or the objective of the project to develop certain technology or product cannot be also a spillover effect and cannot coincide with the objective or the scope of the individual project. 
Please formulate spillover effects commitments that are concrete, specific, identifiable, definable and measurable. The effects should include a description of how gender and inclusion aspects will be considered in the activity. These should be formulated as active commitments to be delivered by the aid beneficiary (e.g., ‘We commit to publish …, We commit to perform …., We commit to provide…’, ‘We commit to license….’). The delivery on the specific quantified commitments will be reported to Vinnova and monitored by the Commission.
For each spillover effect, please demonstrate the concrete link to your project (e.g., how the committed action will spread the knowledge and skills generated through your project) and the value added to the other non-IPCEI participating businesses, universities, research organisations and other stakeholders. Always describe the types of addressees of such spillover effects activities.
Do not propose as spillovers self-beneficial, public-relation and marketing-type activities or activities that are necessary for the execution of your individual project. General communication, contacting general public and raising general awareness is also of little value, unless duly justified by very specific circumstances and going beyond the usual scope of such activities. The mere fact that you are affiliated to or (will) take part in the work of the same standardization bodies is not sufficient to demonstrate the required spillover effects.
Spillover effects commitments that would be valued would be, for instance, the ones that provide commitments to actively disburse or share scientific knowledge and practical skills and know-how generated during and after the execution of the IPCEI projects with professionals beyond the IPCEI direct participants; such dissemination/sharing has to be meaningful and practical and should teach and enable others, especially SMEs (outside the IPCEI, including those that are not aided) to benefit (i.e., to develop themselves and offer) at least the essential, basic product or service (while competing on the premium services) through, among others, commitment to grant licenses on fair, reasonable and non-discriminatory (FRAND) terms. 
One and the same activity should not be duplicated in the different sub-sections below for the different types of the spillover effects but should be committed to only once in its appropriate place.
[bookmark: _Toc148106625]Spillover effects by wide dissemination of non-IP protected knowledge and results acquired in your project 
Examples:
Publications in scientific peer-reviewed journals, scientific conferences on individual IPCEI project’s generated knowledge results, collaborations with universities and research and knowledge dissemination organisations, targeted hands-on workshops and seminars. 
This type of spillover effects would refer to the dissemination of scientific knowledge, the skills and know how created in the R&D&I phases. The target audience should comprise scientists from universities and research and knowledge dissemination organisations, scientific personnel and researchers from companies’ research departments, other professional audience.
Specify in concrete terms your involvement with research and knowledge dissemination organisations and the academic community (e.g., scope of collaboration, etc.). 
If considering financing of university chairs, bachelor’s and master’s theses, Ph.Ds. (and/or post-doctoral theses) please name the respective universities, specify to the extent possible the scope of each sponsorship (e.g., titles of theses) and demonstrate there is a direct relation to the subject of your IPCEI project and how through such commitment you will be actively disbursing the scientific knowledge coming out of your IPCEI project. Please note that such sponsorship needs to include cooperations with universities in other Member States if counted towards the IPCEI spillover effects.
Please note that the examples above are minimum basic dissemination activities, which in themselves are not sufficient to qualify as sufficient spillovers. Please go further (adding extra value in terms of quality) in your commitments.
[bookmark: _Toc509925464][bookmark: _Toc148106626]Spillover effects for IP-protected knowledge and results 
Please explain what knowledge and results coming out of your IPCEI project you expect to IP-protect.
Please commit concretely to licence the IP-protected knowledge and results of your IPCEI project on FRAND terms to any interested party in the EU.
If your project will objectively not generate any IP-protected knowledge, for example because the outcome is planned to be released open source, please justify this. In your reasoning please include the specific circumstances of your IPCEI and/or your economic sector. Please provide your commitments for active delivery of spillover effects that will surpass the normal/usual (e.g., open-source) behaviour and will deliver additional benefits to the Swedish as well as the wider EU economy and society, SME competitors and users.
Please commit to deliver also other positive spillover effects related to IP-protected knowledge and results. 
[bookmark: _Toc148106629]Spillover effects through collaboration with indirect partners
Please describe the indirect partners, with whom you have collaborations. Please describe how and why they were selected. For each collaboration with an indirect partner, please describe in concrete terms and with sufficient details:
Who is the collaborating partner, explain its type (SME, Large Enterprise, research organization, university);
What is the subject of this collaboration, how is it related to your project and the IPCEI; whether it is IPCEI-induced or IPCEI-enhanced;
What are the tasks and works to be performed, and contributions of each collaborating partner;
What does the positive spillover effect consist of and what would happen to the potential indirect partners in the absence of your project. 
Please provide evidence for the existence of such collaborations, (e.g., LOI, memorandum of understanding or some other appropriate document).
Please note that:
· The collaboration relations with the indirect partners, included in this section must be meaningful R&D&I collaboration and cannot be a simple supply/delivery relationship, subcontracting or contract research.
· You do not need to duplicate the collaborations listed in this sub-section as spillovers in the other spillover effects sub-sections. Instead, please chose, according to your views on the main area of importance or contribution, in which particularly spillover effects sub-section such a collaboration (especially with research organisations), should be included.
[bookmark: _Toc148106630]Other spillover effects
Please include here your commitments for spillover effects that are not covered by the previous sections, in other alternative sectors or value chains that are not targeted by the IPCEI (e.g., collaborative research projects for introducing the technology you have developed in a sector or application that differs from the scope of your project, providing manuals, practical guidance and training for companies on the application and adjustment of your project in other sectors for which it was not meant originally, etc.).
[bookmark: _Toc148106632]Compliance with the ‘Do no significant harm’ principle
According to point 20 of the IPCEI Communication, Member States must provide evidence as to whether the project complies with the principle of ‘do no significant harm’ (DNSH) within the meaning of Article 17 of Regulation (EU) 2020/852, or other comparable methodologies.
To make it possible for the Commission to conclude on the compliance of the IPCEI with DNSH, please provide a reply to the set of questions in Table 3.
Please note that your answers must concern your concrete IPCEI project. For activities for which technical screening criteria determining whether that economic activity causes no significant harm to any of the other environmental objectives have been established under delegated regulations supplementing Regulation (EU) 2020/852 of the European Parliament and of the Council, the justification should, in particular, be made by showing that the activity fulfils these technical screening criteria. 
Table 4 - compliance with DNSH principle
	Questions
	Yes
	No
	Justification of the reply 
(Note: please remove the guidance text, provided below in italic, when submitting the replies)

	Climate change mitigation: Is the notified project expected to lead to significant GHG emissions?
	
	
	Explain in particular:
· Whether the project/technology is not expected to lead to any direct or indirect GHG emissions (N.B. indirect GHG emissions are emissions linked to the energy used to produce the hydrogen), because […] (for instance it only relies on renewable energy sources); or
· for research linked to activities subject to ETS, whether the project/technology might lead to GHG emissions, but those emissions would be significantly below ETS benchmarks, because […];

	Climate change adaptation: Is the notified project expected to lead to an increased adverse impact of the current climate and the expected future climate, on the notified project itself or on people, nature or assets?
	
	
	Please explain.
Note: This is for instance not the case when the technology is itself not affected by climate change or would help adapting to climate change. 

	The sustainable use and protection of water and marine resources: Is the notified project expected to be detrimental:
to the good status or the good ecological potential of bodies of water, including surface water and groundwater; or
to the good environmental status of marine waters?
	
	
	Please justify your reply:
Note: This is in particular not the case if the technology does not involve the use of water. 


	The transition to a circular economy, including waste prevention and recycling: Is the notified project expected to:
lead to a significant increase in the generation, incineration or disposal of waste, with the exception of the incineration of non-recyclable hazardous waste; or
lead to significant inefficiencies in the direct or indirect use of any natural resource[footnoteRef:3] at any stage of its life cycle which are not minimised by adequate measures[footnoteRef:4]; or [3:  Natural resources comprise energy, materials, metals, water, biomass, air and land.]  [4:  For instance, inefficiencies can be minimised by significantly increasing the durability, reparability, upgradability and reusability of products or by significantly reducing resources through the design and choice of materials, facilitating repurposing, disassembly and deconstruction, in particular to reduce the use of building materials and promote the reuse of building materials. Additionally, transitioning to ‘product-as-a-service business models and circular value chains with the aim of keeping products, components and materials at their highest utility and value for as long as possible. A significant reduction in the content of hazardous substance in materials and products, including by replacing them with safer alternatives. Significantly reducing food waste in the production, processing, manufacturing or distribution of food.] 

cause significant and long-term harm to the environment in respect to the circular economy? 
	
	
	Please justify your reply and in particular:
Note: Please explain if the notified project also involves the integration of recycled materials or involves a design that facilitates reparability, material recovery.
If the notified project/technology involves the production of long-term waste, explanations should be provided on the available waste management solutions and on measures taken to minimise the production of such waste.
If the notified project involves the dismantling of facilities/equipment, please describe the planned waste management arrangements and in particular planned recycling.

	Pollution prevention and control: Is the notified project expected to lead to a significant increase in the emissions of pollutants[footnoteRef:5] into air, water or land? [5:  Pollutant means a substance, vibration, heat, noise, light or other contaminant present in air, water or land, which may be harmful to human health or the environment.] 

	
	
	Please justify your reply.

	The protection and restoration of biodiversity and ecosystems: Is the notified project expected to be:
significantly detrimental to the good condition[footnoteRef:6] and resilience of ecosystems; or [6:  In line with Article 2(16) of the Taxonomy Regulation, “‘good condition’ means, in relation to an ecosystem, that the ecosystem is in good physical, chemical and biological condition or of a good physical, chemical and biological quality with self-reproduction or self-restoration capability, in which species composition, ecosystem structure and ecological functions are not impaired;”] 

detrimental to the conservation status of habitats and species, including those of Union interest?
	
	
	Please justify your reply and in particular:
Confirm that the notified project will not be located in a protected natural area. 




Klassning: KÄNSLIG (K3)
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