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Max 8 A4  – 11 pt text size – Guiding text may be erased
Title: Enter the project title in English
Title in Swedish: Enter the project title in Swedish
Acronym: Enter the project acronym
Project parties
	No.
	Role/Type*
	Organisation (= party) and organisation ID number
	Total cost in the project (per party)
	Grant requested from Vinnova (per party)
	Requested grant as % of the party’s total cost
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	Total project budget
	

	Funding from Vinnova
	


*Coordinating project party (K), Research organisation (Fo), Large enterprise (Ind), Small or medium-sized enterprise (SME), Other organisation (Ö)
Implementation period: 2026-11-18 to 202Y-MM-DD
Summary
[Add project summary]



Potential
The project proposal’s rationale regarding the thematic field of cooperation and partner country
Describe why the selected area and the partner country or countries are strategically relevant to Sweden. Include a brief description of relevant actors, initiatives, strengths and identified gaps in Sweden and in the partner country or countries. 

Describe the needs and opportunities that motivate the collaboration, with particular focus on the part of the metals and minerals value chain addressed by the project. Explain why this particular collaboration is appropriate for addressing those needs and opportunities 
[Add text]
The project’s contribution to the purpose of the call
Describe how the project contributes concretely to the purpose of the call, in particular by strengthening international collaborations within the selected area. Describe the results, benefits or capabilities that the project is expected to create for Sweden and the partner country or countries.

Explain how the project results can contribute to long-term relationships, continued collaboration or new joint initiatives after the end of the project period. If there is already an existing collaboration between the parties, briefly describe what the funding adds beyond the existing collaboration. 
[Add text]
Implementation
Project objectives
Describe what should have been achieved by the end of the project and its deliverables. These should correspond to the expected results in the call text, be monitorable and achievable.
[Add text]
Plan for project implementation
Describe in a table for each work package the activities included in the respective work package and how the project parties participate and contribute. Allocate time and resources to the work packages and specify any milestones and deliverables. The table can be copied for additional work packages as needed.
	WP 1 [heading]

	
	Working time (h)
	Total budget
	Participating project parties

	[Start/end date]
	[XX]
	[XX]
	[For example work package leader, party X]

	Activities:


	Milestones/deliverables: 






Risk analysis regarding responsible internationalisation
Describe how the project identifies and manages any risks in relation to responsible internationalization and research security. See call text for more information.
	Risk
	Probability
(1–5)
	Impact
(1–5)
	Management

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Gender equality aspects in the project plan
Describe how perspectives on sex and gender have been integrated into the project plan.
[Add text]
Project consortium
Project parties (organisations)
Briefly describe the project parties, their specific roles in the project and their respective interest in the project. Describe how the parties reflect cooperation with countries and environments of high relevance to the Swedish metals and minerals industry value chain. Describe how the project parties complement each other. Remember that the project parties’ interests should also be described in their respective letters of support using the separate template on the call webpage.
[Add text]
Project team (individual competencies)
Describe the competencies needed to implement the project and the extent to which the combined competence of the project team members covers these needs. If certain competence is missing from the project team, describe how this need can be met, for example through project parties, specified consultants or a project reference group.
[Add text]
Describe the members of the project team and mark key individuals with (N). Remember to attach CVs according to the template for all key individuals.
	Project team members

	Person, organisation
Key individuals are marked with (N)
	Area of expertise and role in the project
E.g. subject specialist, work package leader, etc.
	Sex
	Time in the project
(% of full-time)

	
	
	
	

	
	
	
	

	
	
	
	
















Summarise women’s and men’s participation as key individuals in the project in the table below.
	Women’s and men’s participation as key individuals in the project

	Sex
	Share of the number of participating key individuals (%)
	Share of participating key individuals’ working time in the project (%)

	Women
	
	

	Men
	
	


Comment on the gender distribution, including participation and influence. Explain any uneven distribution with reference to the project’s specific conditions (general references to “uneven gender distribution in the industry” and similar statements are insufficient as an explanation).
[Add text]
Any other stakeholders
Describe engagement from and involvement of any relevant actors that are not project parties. Remember that this should also be described in the respective letters of support using the separate template on the call webpage. This heading may be removed if it is not relevant.
[Add text]
Any consultants
State whether consultants will be engaged in the project, what competence they contribute and to what extent. Remember that costs for external consultancy services may constitute a maximum of 20 percent of a project party’s budget.
[Add text]
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