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Deepened collaboration with USA, UK and Singapore within Health and Life Science

Project Description – Template

Note!! The appendix must be a maximum of 10 pages long. Use Arial size 10. Do not change the margins. Keep all headings. The application can be written in Swedish or English.

Remove this text and other supporting text in red italics before submitting the application to Vinnova.	
	The international collaboration project
	


Describe the project that this project is intended to pave the way for.
· What is the challenge you want to solve?

· The background and innovation potential

· How far have you come?

· The goal and purpose of the project
	Participating parties in the international collaboration project
	


· Describe the parties (national and international) that intend to participate in the international collaboration project (for companies, specify the number of employees and any products on the market).

· Describe also how the participating parties' time and activities will be financed (both those financed through Vinnova and other sources).

· Describe also the characteristics of the parties you may wish to complement the team with.
	External analysis
	


· External analysis of your long-term collaboration project or product. How do you stand in the international competition?

· What other solutions exist or are being worked on?
	The benefits of international collaboration
	


· Describe why you are the right parties to achieve the set goals and solve the challenge, and why international collaboration is required for this.
	Funding of the long-term collaboration project
	


· Describe how you plan to work to secure funding for a more large-scale collaboration project.

· Is there any known call for proposals or financier? Describe these.
	Regulatory and ethical issues
	


· Describe the regulatory landscape and your strategy. What regulatory requirements does the project need to consider?

· Will data, for example, be able to be shared between different project parties?

· What ethical approvals need to be in place?
	Sustainability and equality
	


· Describe how relevant gender equality perspectives will be considered in the project implementation. The description should explain how the project is organized so that the experiences and needs of different groups are integrated into the implementation.

· Briefly describe how the project can contribute to sustainable development. For example, the problem area and the changes that need to be made, as well as the solutions and effects the project can contribute.
	Project plan for this project
	


  The project plan should include activities and deliverables that contribute to:
· deepen your international collaboration
· develop a more long-term collaboration project
· contributes to ensuring more long-term funding
Divide the project into a number of well-defined work packages (Work Packages, WP) as needed, see below.
Set a title for each WP and specify the start date and end date. Also, indicate the cost (=scope) for each work package as well as the number of working hours. Describe the contributions of the international partners even if they do not receive funding from Vinnova.

Describe the project activities of each WP. Also, briefly explain how you plan to proceed (activities, equipment, methods) and specify what will be delivered (=deliverables)


	WP 1 title:
Start date – End date:
Scope: (cost and number of working hours)
Participating parties (national)
Participating parties (international):
Description of activities, equipment, and methods:
Deliverables:

	WP 2 title:
Start date – End date:
Scope: (cost and number of working hours)
Participating parties (national)
Participating parties (international):
Description of activities, equipment, and methods:
Deliverables:

	WP 3 title:
Start date – End date:
Scope: (cost and number of working hours)
Participating parties (national)
Participating parties (international):
Description of activities, equipment, and methods:
Deliverables:




	Risk analysis
	


Identify and assess the major risks in the project. Assign a number from 1 to 5 for probability (P) and impact (I), where 1=no risk and 5=very high risk. Explain how the risk will be managed/minimized for risks where P * I > 4.5.
Examples of risks:
· Technical risk
· Medical risk
· Business risks
· Regulatory risks
	Risk

	P

	I

	Managed/Minimized
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