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Welcome on behalf of FutureFoodS
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Call Office
ptj-futurefoods@ptj.de

 
Emilie Gätje Frank Hensgen Hanna Steffens Nikola Hassan
e.gaetje@ptj.de f.hensgen@ptj.de h.steffens@ptj.de n.hassan@ptj.de   

Your service point:

mailto:ptj-futurefoods@fz-juelich.de
mailto:e.gaetje@ptj.de
mailto:f.hensgen@ptj.de
mailto:h.steffens@ptj.de
mailto:n.hassan@ptj.de
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The European partnership for a sustainable Future of Food Systems

Co-funded by the European Union. Views and opinions expressed are however those of the author(s)
only and do not necessarily reflect those of the European Union or European Research Executive
Agency (REA). Neither the European Union nor the granting authority can be held responsible for
them.
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1. Background: FutureFoodS Partnership

• FutureFoodS - European partnership for a 
sustainable Future of Food Systems 
https://www.futurefoodspartnership.eu/

• 86 partners from 29 countries                 
(funding organisations, research performers)

• Envisioned runtime mid 2024-2034
• Variety of activities
→ 6 Co-funded calls planned

6

Coord: ANR, the French National Research Agency

Co-coord: BLE, the German Federal Office for Agriculture and Food

https://www.futurefoodspartnership.eu/
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• Joint transnational funding scheme, co-funded by the European 
Commission

7

1. Background: FutureFoodS Partnership

  

 

European Commission FutureFoodS Partnership Project consortia

funds

33 Funding 
Organisations

Fund on 
national/regional 

basis
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• What is the Food System?
“a system that embraces all elements and activities that 
relate to production, processing, distribution and 
marketing, preparation and consumption of food, and 
acknowledges the interactions between natural 
resources/ecosystems services, primary food, food 
processing, packaging, logistics, marketing, retail, food 
services, consumption and waste management/recycling 
and the many feedback loops between them, which 
together defines the degree of complexity”

• A systems approach offers a holistic view on 
complex problems and acknowledges 
interdependencies within the systems

9Halberg, Westhoek, 2019

2. Essential: The Food System Approach
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2. The Food System Approach and Theory of change

10
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Guiding elements for FutureFoodS projects 
 transformative perspective                                                   

(solution- and impact-driven R&I; context setting, theory of change)
 Inter- and transdisciplinarity                                                 

(various disciplines and fields, project specific)
Multi-stakeholder engagement

(diversity, relevance/ applicability, quadruple helix)
 Sustainability                                                                                     

(3 dimensions, project specific, towards sustainable Food Systems)

11

2. Essential: The Food System Approach
→ What does this mean in practice for your proposal?

Figure: Broerse, 2018 (modified)

multi inter trans
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The guiding elements:
• affect the composition of consortia and the R&I content
• will be evaluated
• will be followed-up in the runtime of the projects
• direct implications on the proposal structure

Please consider in your proposal:

12

2. Essential: The Food System Approach

Statement Food System Approach

Project description > Impact Plan (based on Theory of Change)  
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2. Essential: The Food System Approach

• Annex A provides background information (impact plan approach)
• Impact plan has 2 parts:

1. Problem and context analysis (pre-proposal)
2. Impact Plan: including impact pathway, strategic planning with regard to 

consortium and interactions (full-proposal)

• Structure of the Impact Plan is proposed in the Proposal templates 
with pre-given subheadings

13

Project description > Impact Plan (based on Theory of Change)  
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Project description (following an impact plan)

1. Problem and context analysis: 
this part shall reflect on the impact-driven achievements that are relevant and necessary 
to address the underlying causes and close existing knowledge gaps. The following 
subheadings are not mandatory but recommended: 
−Problem analysis (main aim, underlying causes and challenges, 

stakeholders, actors and factors determining the context, knowledge gaps)
−Assumptions (underlying hypothesis in relation to the state-of-the art and 

novelty)
−Relevance (relation to the theme and aims of the call, transnational added 

value)
− Intended Impact (ambitions, societal, environmental, industrial, policy 

impact etc.)

14
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Project description (following an impact plan)
2. Impact Plan
Impact pathway: is the visualisation of the change process and should specify the expected project outcomes, 
outputs and subsequent assumptions. The following subheadings are not mandatory but recommended: 
− Outcomes (changes in behaviour, relationships, actions and activities of stakeholders resulting from the 

exchange of knowledge; who, what, where, when)
− Output (knowledge and insights resulting directly from the research/ expected results and which are necessary 

to deliver the outcomes described earlier)
− Assumptions in Impact pathway 
Consortium and interactions: provide information about who will produce knowledge and how using a strategic 
activity planning. Take care not to repeat the work package description as this is provided separately under 
Research Plan (see below). The following subheadings are not mandatory but recommended:
− Consortium (description of the collaboration in the consortium, co-design and co-creation, previous activities, 

complementarity and roles)
− Interactions (which productive interactions, such as stakeholder engagement, communication, monitoring, 

capacity strengthening etc. will lead to knowledge development and validation in line with the impact 
pathway)

− Project governance and management (including also communication and monitoring)
− Risk management and contingency planning

15
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Find more info and guidance:

• https://www.nwo.nl/en/impact-plan-approach

• Free online workshop for applicants: 
https://impact.nwo.nl/en/working-with-an-impact-plan

16

https://www.nwo.nl/en/impact-plan-approach
https://impact.nwo.nl/en/working-with-an-impact-plan
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Fund transnational teams that develop new knowledge and innovative 
solutions, unlocking Food Systems transformation across Europe by 2050 

• environmentally friendly, 
• socially secure and fair, 
• economically viable, 
• healthy and safe food. 

3. Objectives of the Partnership
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• Change the way we eat
• Change the way we process and supply food
• Change the way we connect with food systems
• Change the way we govern food systems

3. What is within our scope? eat

process

connect

govern

Complementary to other partnerships

Food system approach centered 
around post-harvest activities
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3. Scope – key limitations

Projects within the Partnership shall focus on post-
harvest/production  
Primary production(on land and sea/water), such as growing food, 
agricultural production and other specific aspects related to it, as well 
as diseases related to nutrition and lifestyle are not in focus in this 
partnership. 
These aspects are covered in other Horizon Europe partnerships. 
However, dependencies and impacts related to these aspects may 
adressed within the scope of the call, if embracing a food systems 
approach.

20
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FutureFoodS 3rd Call in a nutshell

• 33 Funding 
Organisations 
from 20 countries

• ~39 Mio Euro

Guiding elements for 
FutureFoodS projects (Food 

Systems Approach)

 transformative perspective
 Inter- and transdisciplinarity
 Multi-stakeholder 

engagement
 Sustainability

1. Trusted and transparent 
sustainable food value 

chains

2. Consumer agency and 
enabling food 

environments for healthy, 
safe and sustainable food 

practices

3. Innovative processing for 
sustainable, safe and 

nutritious food products

3 TOPICS

Impact Plan 
(theory of change)

GETS - Getting Everyone Together for Sustainable food systems: 
empowered consumers, 

innovative sustainable products and 
trusted value chains

2 Project types

RE
SE

A
RC

H

IN
N

O
V

A
TIO

N
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FutureFoodS 3rd Call: Topics

22

1. Trusted and 
transparent 

sustainable food 
value chains

Trust, transparency and sustainability are essential enablers of resilient food value chains. 
Proposals should address challenges related to certification, traceability, labelling, 
sustainable procurement, fairness, and cooperation across food value chains, while 
exploiting the potential of digital tools and data-driven solutions. Particular attention 
should be given to strengthening consumer trust and fostering producer-consumer 
reconnection through innovative and transparent food value chains.

Subtopic 1a
Certification, traceability and 

digital transparency

Subtopic 1b
Procurement and fair value 

distribution 

Subtopic 1c
Producer- consumer 

reconnection
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FutureFoodS 3rd Call: Topics

23

2. Consumer agency 
and enabling food 
environments for 
healthy, safe and 
sustainable food 

practices

Empowering citizens to make healthy, safe, and sustainable food choices requires both 
individual agency and supportive food environments. Proposals should address challenges 
related to food literacy, food safety perception, access and affordability, inclusiveness, 
and behavioural change while fostering collaboration among relevant stakeholders. The 
topic aims to strengthen the conditions that enable sustainable food practices across 
different social contexts.

Subtopic 2a
Effective collaboration 

strategies and food 
environments 

Subtopic 2b
Inclusivity and accessibility

Subtopic 2c
From awareness to knowledge 

and practice
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FutureFoodS 3rd Call: Topics

24

3. Innovative 
processing for 

sustainable, safe 
and nutritious food 

products

Subtopic 3a
Innovative processing and 

alternative sources and 
ingredients 

Subtopic 3b
Ensuring nutritional values 
and diversity of sustainable 

food products and diets

Subtopic 3c
Scale-up and uptake of 

innovations for sustainable 
food products 

Innovation in food processing can contribute to more sustainable, safe and 
nutritious food systems. Proposals should address product diversification, 
alternative food sources and naturalness-preserving processing technologies while 
considering aspects related to nutritional quality, food safety, economic viability 
and consumer acceptance. Particular attention should be given to solutions with 
the potential for uptake and wider application across food systems.
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FutureFoodS 3rd Call: Topics

25

• Each proposal has to adress one topic
• At least one of the subtopics should be targeted, combinations are 

possible
• Avoid duplication of research conducted under previous FutureFoodS 

projects → section in proposal to explain complementarity, added 
value and ptoential synergies
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→ Have a look at the portfolio overview 
(submission platform and website)
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Project types

27

• 2 Project types: Exploratory Research Project or 
Accelerating Innovation Project

• Both types can be applied to all 3 topics
• Both types need to follow the systems approach and guiding 

elements
• The project types will be evaluated separately
• Be aware that not all funders support all topics or all project types!!!
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Project types

28

Exploratory Research Accelerating Innovation 
Concept Basic and/ or applied research focused on 

knowledge co-creation, mainly researcher-led 
(comparable to EC- RIA)

Focused to translating scientific knowledge into new 
practices and smart solutions in industry, public sector 
or society, clear stakeholder commitment and 
collaboration with professional practice (comparable to 
EC- IA)

Foreseen 
impacts

Develop the state of the art of scientific knowledge 
laying the ground for an accelerated food system 
transformation

Increase and develop the adoption and uptake of new 
sustainable food practices, services, products and 
processes across Europe

Concretion 
level

Ideas development and implementing proof of 
concept

Testing and validating prototypes or pilots that are 
ready for practical application in real life settings

TRL scale (if 
applicable)

3-5 6-8
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4. Call Process and Criteria

30

Call Opening
3 Nov 2026

Pre-proposal Sub-
mission (deadline)

13 Jan 2027

Evaluation by  IEP
Remotely and Evaluation

meeting

Feedback 
to applicants

Mid April 2027

Eligibility Check
General and 

national/regional

Call board  meeting
Pre-proposal 

selection for ful-
proposal stage
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4. Call Process and Criteria

Eligibility Check
General and 

national/regional

• Consortia of at least 3 partners (eligible for funding) from 3 different countries 
• Coordinator (eligible for funding)
• A person can only act as coordinator (PI) for one proposal
• Individual affiliation in a proposal must be clear
• Balanced sharing of PM (not more than 60% to one country)
• Max project duration 36 months
• Proposals must be in english, complete, respect limits etc.
• Ethics self-assessment is mandatory
• Submission only via submission platform and by the deadline
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4. Call Process and Criteria

Eligibility Check
General and 

national/regional

• National/regional rules are described in the Annex I
• Please check who and what can be funded and if there are special conditions
• Not all funders fund all topics and all project types (see Call Announcement table 4)
• Consult your National/Regional Contact Point

Eligibility is crucial! In Case one partner is not eligible 
 The entire proposal will be rejected
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4. Call Process and Criteria

33

Call Opening
3 Nov 2026

Pre-proposal Sub-
mission (deadline)

13 Jan 2027

Evaluation by  IEP
Remotely and Evaluation

meeting

Feedback 
to applicants

Mid April 2027

Eligibility Check
General and 

national/regional

Call board  meeting
Pre-proposal 

selection for ful-
proposal stage
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4. Call Process and Criteria

Evaluation by  IEP
Remotely and Evaluation

meeting

• Peer-review evaluation by 3 independent experts per proposal
• Pre-proposal criteria: 

• EXCELLENCE
• IMPACT

• Scoring 0-5 (threshold 3)
• Have a look at the criteria description and 
    the supportive questions in the Call Announcement!
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Call Documents - Call Announcement

35

Via Submission platform
FutureFoodS: Call3 PP

Via FutureFoodS Homepage  
Opportunities & projects  
Funding opportunities
https://www.futurefoodspartners
hip.eu/funding-opportunities 

https://futurefoods.ptj.de/call3-pp
https://www.futurefoodspartnership.eu/funding-opportunities
https://www.futurefoodspartnership.eu/funding-opportunities
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Brief overview of Call Docs (Annexes)

1. Annex A  Impact Plan
2. Annex B  Overview of National Contact Points/ Regional Contact 

Points (NCP/RCP)
3. Annex C  Pre-proposal template
4. Annex D  Full-proposal template (full-proposal only)
5. Annex E  Letter of commitment template (full-proposal only)
6. Annex F  Data Management Plan (full-proposal only)
7. Annex G  Dissemination, Exploitation and Communication Plan (full-

proposal only)
8. Annex H  List of FutureFoodS partners allowed to participate in co-

funded projects
9. Annex I  National/ Regional regulations

36
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5. Submission platform

• Introduction to the submission platform
• Partnering tool
• How to get started: How to submit a proposal
• Tasks for coordinators and partners

38
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5. Submission platform: Introduction

First, the address of our submission platform: 
https://futurefoods.ptj.de/

You can use the platform for: 
- Finding partner(s) 
- Submit proposal(s)

39

https://futurefoods.ptj.de/
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5. Submission platform: Introduction
https://futurefoods.ptj.de/

40

Need help?  
Contact us     
 
       
 
       

Registration 
and Login    

Welcome Text 
and info

Partnering Tool !!!
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5. Submission platform: Partnering Tool 

41

Partnering Tool:
You are looking for partners for a proposal or you 
want to become a partner in a proposal? Use the 
Partnering Tool!
Click on „Partnering“ in the upper right corner!
You can post a new offer or search for existing 
offers!

Once you entered your data and 
submitted the partner offer, the 
call office will get an email and 
check and publish your entry. 
This might take a few hours! 
Don’t submit multiple  times, 
please be patient.
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5. Submission platform: Partnering Tool 

42

You can post an offer/ request 

Or search the existing offers/requests
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5. Submission platform: Partnering Tool 
Once you are finished, click on 
„Next step“ at the bottom left of 
the page!
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5. Submission platform: Partnering Tool 

If you have done a 
mistake,  error 
messages occur, 
read them and 
correct the mistakes, 
press again „next 
step“
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5. Submission platform: Partnering Tool 

If you have done everything right, a 
confirmation occurs: please read it. It 
summarises all your data input.

You can choose to go back to editing, 
if something needs to be edited.

Please confirm the checkbox below, 
confirming you are ok with us 
publishing your data.

Please click on „Send publication 
request“ once you are ready.

The call office will get an email and 
check and publish your entry. This 
might take a few hours! Don’t submit 
multiple  times, please be patient 



Partnership FutureFoodS: 3rd Call Webinar 12 November 2026

5. Submission platform: Partnering Tool 

You can also 
search the 
already existing 
Partnering Tool 
entries:
There are 
filtering and free 
search options to 
narrow done 
your search and 
find the perfect 
partner!
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5. Submission platform

How to get started: How to submit a proposal?
Go to https://futurefoods.ptj.de/ 
1.) Register as Coordinator
2.) Fill out the basic project data
3.) Invite your Partners

48

https://futurefoods.ptj.de/
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5. Submission platform: How to submit a proposal?

49

1.) The 
coordinator 
registration: 
Click on 
„Coordinator 
Registration“
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5. Submission platform: How to submit a proposal?

50

Fill out all the 
data and set a 
password, click 
on „Next step“

Passwords 
must follow 
the rules 
explained 
below the box
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5. Submission platform: How to submit a proposal?

51

The 
coordinator 
registration: 
If everything 
worked well, a 
confirmation 
should appear:
Press 
„Register“
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5. Submission platform: How to submit a proposal?

52

The coordinator 
registration:
After registration you 
receive an e-mail  from 
our „ptj-
futurefoods@fz-
juelich.de“ email adress 
with a link to finalise 
the process:
Follow the link! 
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5. Submission platform: How to submit a proposal?

53

After registration: 
Go to „Coordinator 
Login“, enter your 
loginname and 
chosen password 
and press „login“ 
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5. Submission platform: How to submit a proposal?
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Coordinator 
Welcome:

Please read the 
welcome text

To the left you find a 
navigation bar where 
you can go from top 
to bottom and fill one 
step after the other 
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5. Submission platform: How to submit a proposal?

55

At the left side you find the different pages of 
the submission tool, listed one after the other.  
In order to submit a proposal you need to go 
through all of them.

I would advise to start at the top and move 
downwards. You can invite your project 
partners via „Partners“.

At the end, please do not forget to submit via 
„submission“.
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5. Submission platform: How to submit a proposal?

56

Account: 

Here you can 
change your 
password, login 
name or email 
adress

Only 1 account 
per Partner per 
project is 
possible.
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5. Submission platform: How to submit a proposal?

57

Coordinator 
Profile:
Please enter all 
data;
It is quite 
some data to 
fill; Country: 
Where your 
organisation 
is based
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5. Submission platform: How to submit a proposal?

58

Coordinator 
profile :
Teammember ≠ 
Partner!
TM:  From your 
team at your 
organisation!
1 CV: From the 
„Coordinator“ 
(Person), the 
main/ principal 
investigator
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5. Submission platform: How to 
submit a proposal?

59

Coordinator Profile: 
Literature References: Your 
own publications, only the 
important ones for this 
project!

Declarations! (Also Partners 
have to do this in their 
profile!)

PIC: Every Coordinator and 
Partner has to have a PIC!
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5. Submission platform: How to submit a proposal?
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Partners: 
Here you can add the 
partners of your 
consortium.

You can add partners (= 
requesting funding) or 
associated partners (= not 
requesting funding)

Please have a close look at 
the call announcement 
regarding the rules for 
consortium composition!
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5. Submission platform: How to submit a proposal?

61

Partners: 
1) Add new (associated) 
partner via „+ Add a new 
(associated) Partner“
2)After you have added 
the partner it appears in 
the list.
3) Click on the little 
envelope sign !
4) An information occurs, 
go back to list
5) Little envelope is light 
neon green

1)

1)

2)

4) 3)

5)
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5. Submission platform: How to 
submit a proposal?

62

Project Data (Part 1):
- Project title
- Acronym
- Start and End date
- Topic (choose one, be careful,  

not every funder can fund 
every topic)

- Scientific disciplines
- Project Type
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5. Submission platform: How to 
submit a proposal?

63

Project Data (Part 2):
- List all Scientific Disciplines 
- Project Type
- Either Exploratory Research or 

Accelerating Innovation Project

- TRL Level (multiple choices)
Should fit to the chosen project 
type
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5. Submission platform: How to 
submit a proposal?

64

Keywords:
- Please provide relevant keywords 
that characterize your proposal. 
There are some pre-defined 
keywords to select from plus free 
keywords (up to 5). Please select 
and propose your keywords 
carefully!
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5. Submission platform: How to submit a proposal?

65

Statement Food Systems 
Approach:

Please describe how your 
project will contribute to the 
transformation towards 
Sustainable Food Systems (in 
line with FutureFoodS Ambition 
and guiding elements of a Food 
Systems Approach (FSA), see
Call Announcement section 2). 
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5. Submission platform: How to submit a proposal?
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Statement 
Complementarity:

Please describe how your 
project is related to 
previously fudned 
projects (synergies, 
continuity, 
complementarity)

Overview:  Tool and 
Homepage
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5. Submission platform: How to submit a proposal?
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Project Summary:

Please provide your project 
summary. This summary 
might be used for 
communication and 
dissemination activities in 
case your project is selected 
for funding. Please make 
sure that it is publishable. 

Project Description:

Please provide your project description,

How to?

ANNEX A
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5. Submission platform: How to submit a proposal?

68

Finances:

There are 2 Tables; to be 
filled by the Coordinator
Table 1 requested 
FUNDING

Table 2: Own 
Contribution

The units used are 
k€ (kilo Euro)
(1k€ = 1000 €)
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5. Submission platform: How to submit a proposal?
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Finance Comments: 

Coordinator has to fill 
finance comments for all 
Partners, 1 box per 
Partner and Category
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5. Submission platform: How to 
submit a proposal?

70

Ethics
The Ethical Assessment consists of 4 parts. Each part has to be filled 
and has a dedicated sub-page.
The 4 parts are:
• Ethics Issues Table
• Security Issues Table
• Ethics Self-Assessment
• Security Self-Assessment
Please start by answering the questions in the Ethics Issues Table and 
the Security Issues Table, after this proceed to the Self-Assessment.
Please fill in the Ethics Self-Assessment and address potential 
concerns/issues. Proposals may be rejected for funding on ethical 
grounds if they do not comply with European and/or national/regional 
legislation.
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Ethics

Please fill the 
questionnaires 
for Ethics and 
Security Issues

.
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Ethics

After filling the 
Ethics and 
Security Issues 
Table and if 
you have 
identified any 
Issues, 
Please fill 
Ethics and 
Security Self-
Assessment.
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Additional Literature 
References

In case you want to 
cite Literature, you 
are free to upload 
literature references 
here, max. 2 Pages.
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Figures

You have the 
opportunity to upload 
up to 6 figures. Please 
do it early enough!

Please double check if 
the figures are 
readable in your pdf! 
(see download 
proposal)
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Download Proposal

It is always possible to 
download the 
proposal in its current 
work version, to see 
how it looks like or 
check for example the 
quality of

Validation

Before submission, use the 
validation button

If something is missing or 
incorrectly filled, red error 
messages will appear. 

If everything is green, 
Please do not forget to go on 
with “submission”
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Submission:

As long as validation is not green 
and error messages occur: 

If validation is green:
Ready for submission, 
Read and confirm declaration

SUBMIT !!!
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After successful submission:
- You can always re-submit 

until the closing date
- Your proposal partner 

receive an email every 
time you submit!

- Please check, if you have 
really submitted!

- If you have submitted, you 
find the finalized version 
under “download 
proposal”
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Wrap up

• All slides and recording will be shared and made available after the 
webinar

• Q&A with frequent and important questions is available on the 
submission platform (Call Documents)

• Please contact in case of questions:
• ptj-futurefoods@ptj.de
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mailto:ptj-futurefoods@ptj.de
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Thank you for your attention 
and good luck with your 

proposal !!!
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Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do 
not necessarily reflect those of the European Union or European Research Executive Agency (REA). Neither the 
European Union nor the granting authority can be held responsible for them.
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