Note! Remove the descriptive text under each heading prior submission to Vinnova. Use Times New Roman minimum 12 pt and the Project description must not exceed ten pages (excluding CV and budget appendixes). 

Make sure to provide sufficient information in the project description to allow assessment of the project application according to the assessment criteria in the call for proposal text under section 7.1.   
	Project Description
New and improved Biologics in healthcare

	Project information




	Project title:
	Coordinating organisation:

	Start and end date:
	Project manager:


Description of your innovative and unique project idea
Specific aims of the project
Briefly describe purpose and goal of the project.
Background to the project idea

Describe the background of your project proposal including the research and/or rationale behind the idea. Define the target group for the proposed product, service or procedure.  

Project idea and potential
Describe your project idea and its potential and also the challenges in the project. In what way is your project idea innovative and unique? 
Also describe how the project goals and results contribute to the long-term effects of the Next-generation Biologics programme, according to the call for proposals text.

Project advantages in an international comparative perspective
Describe competing technologies/projects and competing methods/products on the market or in development. What are your unique competitive advantages? Describe what benefits the project will generate for the involved parties, financially, knowledge-based, etc. Also, name potential collaborators. 
Impact for industry, health sector and society

What effects will the project generate if successful and how extensive will these become? What scientific advances will the project result in and how will it be communicated? How will the project results be implemented and disseminated? Is there an implementation plan? Describe potential gender issues related to the project's solutions or issues that are important to consider in the execution of your innovation project.


Preliminary results / pilot studies
What results have been generated so far that support the project proposal. 
Intellectual property and data management
Describe the current IP status and your IP strategy. If relevant, justify your decision not to protect your idea. Has any professional freedom to operate (FTO) analysis and/or novelty search been carried out? 
If the project will generate a large amount of data, please describe your data management plan.
Co-financing
Describe how the project will achieve the co-financing

Participants 
Project organization and management
Name the organisations involved in the project. Describe the experience and competences of the project manager and other key persons making it feasible that the project can be realised in a good way. Also describe how project participants contribute to the realisation of the project and what competencies should work together. Describe how the project will be organised.
Project participants and project members
Fill in the tables below. Name all project members and add more lines and tables if needed. 
	Project participant 1

	Name and organization number:

Reasons for participation in the project:

Participation in WP:

	Name:
Sex (m/f):  

Role in project and work effort (as % of full time): 

Expertise: 

Name: 
Sex (m/f):  

Role in project and work effort (as % of full time): 

Expertise:


	Project participant 2

	Name and organization number:

Reasons for participation in the project:

Participation in WP:

	Name:

Sex (m/f):  

Role in project and work effort (as % of full time): 

Expertise: 

Name: 
Sex (m/f):  

Role in project and work effort (as % of full time): 

Expertise:


	Project participant 3

	Name and organization number:

Reasons for participation in the project:

Participation in WP:

	Name:

Sex (m/f):  

Role in project and work effort (as % of full time): 

Expertise: 

Name: 
Sex (m/f):  

Role in project and work effort (as % of full time): 

Expertise:


Project team composition
Describe how the team (key persons) is composed in terms of gender distribution and how power and influence are distributed among women and men. Name persons in decision-making positions in the project (eg work package leader, steering committee member) and to what degree (%) the person participates in the project.
Project plan
Describe how to realise the project, how to interact and what scientific disciplines to interact.
Work packages
Divide the project into a number of well-defined Work Packages (WP). Enter a title for each WP and enter start date and end date. Also specify the cost for each work package. Describe which project participant is responsible for the respective WP and the parties involved. Fill in the table below. Add more boxes for additional WPs if needed.

Activities and deliverables
Describe the sub-project goals in this project. What should be delivered at the end of the project? 

Describe the project activities that need to be realised in each WP. Also, briefly explain how you intend to do this (equipment, methods). State what should be delivered (= deliverables). 

Milestones and strategic decision points
Describe for respective WP potential milestones or strategic decisions points that must be achieved or made in order for the project to continue. 
	WP 1 title:

Subproject goal:

Start – and end date:
Scope: (cost and hours)
Responsible participant:

Participating parties:

Description of activities, equipment and methods:

Quantitative and qualitative deliverables:

Decision point (STOP/GO):

	WP 2 title:

Subproject goal:

Start – and end date:
Scope: (cost and hours)
Responsible participant:

Participating parties:

Description of activities, equipment and methods:

Quantitative and qualitative deliverables:

Decision point (STOP/GO):

	WP X title:

Subproject goal:

Start – and end date:
Scope: (cost and hours)
Responsible participant:

Participating parties:

Description of activities, equipment and methods:

Quantitative and qualitative deliverables:

Decision point (STOP/GO):


Risk assessment
Type of risks
Describe the types of risks can you see relating to the realization of your project? Consider in particular whether there are risks associated with deliveries in the project plan. Enter relevant risks in the table below.
Risk assessment
Try to estimate the probability (P) for each identified risk and the consequence (C) of the project in case it occurs. Both probability and consequence are ranked on a scale of 1-5 (1 = none, 3 = medium, 5 = high). Fill in the table below and how you intend to manage the risks. 
	Risk
	Probability
	Consequence
	Measure

	Risk X
	P
	C
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