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Welcome



Before we start



Gigantic 
opportunity 
for AB Sweden



Not official
VR & VINNOVA 
Program instructions



Five workshops, 
Sharing global 
practices on how 
to develop innovation
clusters 



•High-level overview on the topics:
- Cluster launch, engaging the stakeholders that matter 
- Cluster members, who’s in your cluster? 
- Nailing your value proposition, how to engage your target partners and members? 

Online workshop #1: Engaging stakeholders 

• Introduction to cluster strategy: 
- From Triple Helix to Pentagram
- Developing a ten-year cluster strategy 
- Strategic pillars, KPIs and projects for clusters 

Online workshop #2: Cluster strategy 

• Introduction to cluster financing and business models
- Cluster financing models 
- Cluster budgets
- Cluster business models and how they evolve over a ten-year timeline 

Online workshop #3: Cluster business model 

• Introduction to Cluster structure, governance and leadership 
- From ecosystem to network to cluster 
- Governance structures that work
- Building a cluster governance model; key roles, key leadership roles 
- Cluster leadership, eight levels 

Online workshop #4 Governance  & leadership 

•Topics to be decided based on input from participants
•Cluster application: key pointers 

Online workshop #5: TBD/AMA 

Built around five online webinars
each 90. minutes 



Sharing tools, 
templates
reports, canvases 
and materials for 
anyone that
want to use it



Christian@engage-innovate.com

Christian@strategytools.io

+47 92415949 

Christian Rangen
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ZOOM IN ON 
SWEDEN
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