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Launching and scaling a successful innovation cluster can be a challenging task. Historically, 

research looked at clusters as ‘naturally emergent phenomena’, naturally emerging where strong 

ties existed between economic actors. 

Today, we believe clusters can be built, shaped and scaled. 

Yes, you need some foundational input factors; but we now know how to build and scale clusters, 

successfully, over decades. 

With 15+ years of experience across 400+ innovation clusters, I have seen firsthand, how great 

clusters emerge, get built, while others fizzle out or simply never get off the ground. 

In the early days, there are three basic principles we have observed. 

1. Engage wide stakeholders in strategic discussions (invite, gather, discuss & engage) 

2. Momentum, progress and great leadership (it takes a few people to be the champions, move 

mountains and get the work done) 

3. Clear “problem-statement” and “Value proposition”, get the right early partners on board 

(secure a coalition of partners from across the ecosystem, including time and funding 

commitment) 

In “Building Innovation Supercluster” (2019) we identify “the lone hero” as one of the four most 

common starting point for many of today’s successful clusters. It takes, if you will, a superhero effort 

to get a successful cluster off the ground. 

Launching 
a cluster 

Christian Rangen

https://www.strategytools.io/publications/building-innovation-superclusters/


The toolkit you are holding in your hand, or more likely reading on your screen, is designed to help 

you (the hero) in this endeavor.

From Malaysia to Canada, from Mexico to Finland, my team and I have spent 100’s and 100’s of hours 

engaging key stakeholders in shaping cluster strategies and growth plans.

From deeptech and research clusters in Germany, to life sciences clusters in Latin America. From 

fintech clusters in Norway to boat clusters in Finland. From AI & tech clusters in Saudi Arabia to 

future aviation clusters in the US, we have been fortunate to spend time with global cluster leaders, 

boards, innovation agencies and policymakers. 

Across all these engagement we find one thing; working visually, using visual cluster tools, can 10X a 

cluster development process. 

This is why I am thrilled to share this short cluster development toolkit with you. 

It has been proven in action with clusters leaders around the world. It has helped shape faster 

cluster strategies, smarter cluster business models and scaled clusters to 1000’s of members, by 

working visually.

These tools are both generic, used worldwide, and a few that are custom development, to best suit 

the unique features of the Swedish Excellence Cluster Program. 

We invite you to apply, to use and to experiment with these tools as you best see fit. 

We will cover these in the five Webinar Series; but they are yours and we invite you to apply them in 

your cluster development efforts. 
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How to 
work with

Your Cluster
Development
Toolkit 

Personal reflection 
Use them to support your 

own thinking 

Project team 
Use them to align your core 

team on key topics 

Working with members 
Use them in smaller group 

sessions, workshops with 

stakeholders and members 

Large-scale sessions
Structure 10 - 300+ people 

with strategic discussions 

using these tools 



Christian Rangen
27. november 2019
Nordic Cluster Meet-Up 
Malmø, Sweden Twitter: @chrisrangen

Excellence Clusters 
Webinar series 
#1 Engaging 
stakeholders 







Developing an 

Excellence Cluster? 

I wrote a short guide. 

Find the full article 

here. 

Not official advice

This text is mine alone. It does not represent official Vinnova or VR 
(Research Council) advice or policy. I have spent significant time 
reading up on the program, but in certain areas, Vinnova or VR might 
have differing opinions. In those cases, Vinnova and VR will be right. 
Not me. Having said that, I’ve been working with clusters for 15+ 
years, so I have high confidence in the validity of these suggestions.

https://www.linkedin.com/pulse/developing-excellence-cluster-heres-your-checklist-christian-rangen-nldde/?trackingId=30p%2Fgv%2FWStmEf4jjgAC1Qg%3D%3D
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Building your 
Cluster 
Organization

Even more granular structure? 

Over the next two pages, we’ve set up an even more 

granular view of the possible cluster org.  Chart. 

With (up to) 15 researchers, you can now plug in 15 names, 

straight into the org. chart. 
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Good luck
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