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Today’s agenda

1. Preparation phase
2. Writing your proposal
3. Panel discussion
4. Q&A session



Applicants Commission

Preparation 
Phase

”Magnitude” 
months*

Writing 
Phase

”Magnitude” 
months*

Evaluation 
Phase

~5 months

Grant 
agreement 
preparation

~3 months

Applicants
Commission
& Applicants

*The preparation and writing phase vary depending 
on factors such as the complexity of the project, 
the experience of the applications etc
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Horizon Europe – 95,5 billion euro
Missions

Partnerships



Writing 
Phase

”Magnitude” 
months*

Evaluation 
Phase

~5 months

Grant 
agreement 
preparation

~3 months Pr
oj

ec
t s

ta
rt

Applicants CommissionApplicants
Commission
& Applicants

Preparation 
Phase

”Magnitude” 
months*



The big picture



The big picture



Finding the right call



Finding the right call



Finding the right call



Finding the right call



Understanding the context



Read the program carefully



My 
network

My department

My organization

Swedish
Industry associations

Regional 
offices

NCPs

EU-COM Portal:
Horizon Dashboard

Horizon Europe
partnership programmes

Match-
making
events

Conferences

SIPs

Country-
managers

Create or find a consortium

https://www.vinnova.se/m/horisont-europa/kontakt/
https://www.vinnova.se/m/vart-internationella-arbete/hitta-kontaktperson/
https://www.vinnova.se/m/vart-internationella-arbete/hitta-kontaktperson/


Create or find a consortium



49%

23%

9%

13%

6%

How consortia are formed

Previous collaborations
Via other consortium members
Via third parties
At meetings
Other



Which actors to collaborate with?
• It depends on the call – but there has to be a reason for each organization to be 

involved
• There could be too many or too few of one type of actor
• Each project need ”dissemination and communication” – how is your experts in this?
• Social science and humanities (SSH) – will the results be applied in a societal

context?
• Gender balance – what is the distribution between roles? If it is a problem, how can

the project contribute to balance it out?
• Geographical balance – can benefit impact but also affect excellence, find a 

balance.



Which actors to collaborate with?



Search for previous or ongoing projects
• Projects are not created in a vacuum

• Find partners or understand competitors

• See patterns by reading the project titles

Practical advice
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Participate in information sessions

Practical advice



Search for previous or ongoing projects
• Projects are not created in a vacuum

• Find partners or understand competitors

• See patterns by reading the project titles

Participate in information sessions

Contact NCPs or EU-SME

Practical advice

https://www.vinnova.se/m/horisont-europa/kontakt/
https://eusme.se/
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For whom are you writing?
• Peer-review process

• 3-5 external experts covering an eco-system

• 1-2 post-docs

• 1 industry/institute

• 1 ”customer” / ”end-user”

• Mostly Europeans



How are they choosen?
Your abstract is everything !!!!

• European Commission Project Officer:

• Use keywords from abstract to search CV database

• Select reviewers based on availability, ’merits on CV’, gender and geografic

balance



What are they rating?
70 pages describing:

• ”excellence”

• What is new? What is feasible?

• ”impact”

• What will change upon success?

• ”quality and efficiency of implementation”

• Members of consortia

• Feasibility of project plan



Excellence
• Clarity and pertinence of the project’s objectives, 

• extent to which the proposed work is ambitious, and goes beyond the state-of-the-art.

• Soundness of …

• the proposed methodology

• underlying concepts

• models

• assumptions

• interdisciplinary approaches

• appropriate consideration of the gender dimension in research and innovation content

• quality of open science practices including sharing and management of research outputs

• engagement of citizens, civil society and end users where appropriate.



’Make it probable’ that …

’Chain of evidence’

• identified activities

• previous experience

• results

make it probable that …

The project has ”krattat i manegen” for the continued ...

How to leave a trail of breadcrumbs …

Impact



Pathways to Impact
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Implementation
• Quality and effectiveness of the work plan

• assessment of risks

• appropriateness of the effort assigned to work packages, and the resources overall.

• Capacity and role of each participant

• extent to which the consortium as a whole brings together the necessary expertise.



Formal requirements
• Not part of the peer-review – not influencing score/ranking

• Can still kill your proposal if left unattended

• Ethics

• AI ethics

• Security issues

• Gender equality

• In project results

• In staff development



Optimise your chances to succeed
• Understand the domain and its challenges

• Research & Development but also market, IPR and regulations, 

competition, societal readiness …

• Be clear and explicit – Judgement only on

what is written – not on the potential

• Do a mock evaluation – Ask a colleague

• Optimise available time to prepare your proposal
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EC & Coordinator
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No room for negotiation!
• Evaluated as submitted – not on potential, if …

• Shortcomings are identified – no recommendations made

• Shortcomings cause lower score for the corresponding criterion

• Proposals with significant weaknesses will receive below-threshold scores

• preventing achievement of objectives;

• Serious discrepancies in estimated resources;

• Scores above all thresholds – can be funded as submitted

• Fierce competition – only high ranking proposals will be funded



Cross-cutting issues
• Innovation

• SSH (Social Sciences and Humanities)

• Dissemination

• Communication

• Open Science

• Do no significant harm principle (DNSH)

• Artificial intelligence

• Technically robust, accurate and reproducible

• Socially robust, in that they duly consider the context and environment in which they operate.

• Reliable and function as intended

• Decision-making process, 

• Etc.



Kommande event + nyhetsbrev

• Kommande events:
• AI+EuroHPC: Anmälan
• Senaste nytt om regelverket i Horisont Europa, 25 april – Anmälan
• Informationsmöte om Civil säkerhet för samhället i Horisont Europa, Onsdag 24 april kl. 13:00-16:00  

Anmälan
• EU Missions Info Days (25-26 april)
• Mission Soil (24 april)
• Planning grant for international proposal 2024 | Vinnova (next deadline 26 november)

• Tidigare informationsmöte: Lär dig mer om grunderna i Horisont Europa! | Vinnova
• Vinnovas nyhetsbrev om Horisont Europa - Registrera dig
• SWERI:s nyhetsbrev med FoI-uppdateringar från Bryssel – kontakta isabella.ismail@vinnova.se för att

prenumerera

https://www.vinnova.se/kalenderhandelser/2024/04/vilka-mojligheter-erbjuder-en-superdator-for-att-utveckla-av-ai-algoritmer/
https://www.vinnova.se/aktuellt/kalender/?lightbox=lightbox&type=calendar&url=%2Fkalenderhandelser%2F2024%2F04%2Fsenaste-nytt-om-regelverket-i-horisont-europa%2F
https://www.anpdm.com/public/event/RegistrationForm/434751457341475E417840
https://www.vinnova.se/en/calls-for-proposals/global-cooperation-2024/planning-grant-for-international-proposal-2024/
https://www.vinnova.se/kalenderhandelser/2024/03/horisont-europa-vad-varfor-och-hur/
https://form.apsis.one/tt6JBFlTysx?link_id=Cqrj41BlE12c8


Användbara länkar
Vinnovas webbplats om Horisont Europa – information om programmet och kontakt på 
Vinnova

EU:s ramprogram Horisont Europa - Vetenskapsrådet – information om programmet och 
kontakt på Vetenskapsrådet

Horisont Europa - Energimyndigheten – information om programmet och kontakt på 
Energimyndigheten

Europeiskt samarbete – Formas – information om programmet och kontakt på Formas 

Forte i Horisont Europa – Forte – information om programmet och kontakt på Forte

Funding and Tenders – EU-kommissionens (EC) portal för utlysningar, topics och ansökan

Horisont Europa – övergripande information om programmet från EC

Missions – ECs information om Missions

Partnerships - ECs information om europeiska partnerskap med kontaktuppgifter

Reference Documents – regelverk, mallar, guider, beskrivning av projektformer, etc.

Information om programmet

https://www.vinnova.se/m/horisont-europa/
https://www.vr.se/uppdrag/internationellt-arbete/eus-ramprogram-horisont-europa.html
https://www.energimyndigheten.se/forskning-och-innovation/forskning/internationella-insatser/horisont-europa/
https://formas.se/om-formas/vad-vi-gor/internationellt-samarbete/europeiskt-samarbete.html
https://forte.se/om-forte/internationella-samarbeten/europa/horisont-europa/
https://www.vinnova.se/nyheter/2020/11/kraftsamling-for-horisont-europa---forslag-till-en-nationell-strategi-for-ett-starkare-svenskt-deltagande/
https://forte.se/om-forte/internationella-samarbeten/europa/horisont-europa/
https://www.vinnova.se/nyheter/2020/11/kraftsamling-for-horisont-europa---forslag-till-en-nationell-strategi-for-ett-starkare-svenskt-deltagande/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon
https://ec.europa.eu/info/horizon-europe_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON


Användbara länkar

Stöd och partnersök EUSME – svenskt supportkontor för små och medelstora företag

F&T Partner Search – hitta partners

Events | European Commission (europa.eu) – kommande 
informationsevent anordnat av EC

Att skriva en ansökan How to prepare a successful proposal in Horizon Europe – inspelat
webbinarie anordnat av EC

A successful proposal for Horizon Europe: Scientific-technical excellence is 
key, but don’t forget the other aspects – inspelat webbinarie anordnat av EC

The Funding & tenders Portal for beginners – webbinarie anordnat av EC

https://eusme.se/
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Find+partners
https://ec.europa.eu/info/events_en?facet__select__field_core_topics=382&facet__select__field_core_location%3Acountry=0&facet__select__field_event_organisers=0&facet__select__field_core_event_collection=0&facet__select__field_core_research_areas=0&facet__select__field_core_priorities=0&facet__select__field_core_policies=0&facet__select__field_core_pages=0&facet__select__field_core_departments=0&facet__checkboxes__field_event_external_event=on
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210421.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210421.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210527.htm
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