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It's not easy!
But ...
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Participative transformation

Stakeholders Participants
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Angles Action
Stakeholders People
Sectors Places
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Upstream. unlocking system value

Sustainability, health,

) Hygiene and cost 9 learning, social justice,
hygiene, cost

1 7bn SEK 2 7bn SEK 3  7bn SEK
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Scaling via existing systems and places

&

A parking space A street A School All the streets in Sweden
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A platform for exploring
questions in public
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A platform for explorin Bospoke timber

questions in public

Ongoing citizen
AR-based citizen dialogues and
Nature-based participation toolkit participation
infrastructures

Participative planning
., capability-building in
" municipal teams

In-street civic

sensor Kits Planning

around
biodiversity

Cooperative
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Charging for AN, & 234 AP 1AL 0 b8 P models
car-share cars \_ ' ) 4 N Y S
| E-commerce
policies

Active transport
iIncentives

Environmental
sensors

ML-driven

kerbside Reforesting

management cities
systems programme

Stormwater
Slow Health and wellbeing mitigation
streets Regulatory promotion and
policy sandbox for New prevention

-share public
%EN:M OV /\spheres  Public code
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Snowball dynamic

Prototypes in Prototypes in Prototypes in
one place multiple places many places
Rich small data, local Shared learning and Convincing
learning and value value, early evidence evidence

Local political Regional political National political

—> Applied force
—> System friction
—> Mission gravity
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Snowball dynamic

Proposals, ideas, possibilities
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Proposals, ideas, possibilities Portfolio of Demonstrators
and projects
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Mission-oriented innovation

1. Clear, shared direction, producing L e

. B
2,

collaboration across systems
2. Place-based approach unlocks systems,

participation, and existing value k.
3. Use prototyping for understanding and ' Designing

-

engagement, putting technology in context - Missions
4. Platform strategy for scaling, via ongoing KooV
5. Innovation agency as ‘the cement {, '

hai. VINNOVA

between the bricks’ in systems
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