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A N G E L A  H A N S O N
LEAD IN 

INNOVATION 
TOOLS AND 
METHODS

@civiccatalyst



We will use 
virtual 

participation tools We are recording Slides shared 
afterward



Tell us about yourself



UNCOVERING 
WHAT IS NEXT

TURNING THE NEW INTO 
NORMAL

PROVIDING 
TRUSTED ADVICE



Case Study 
Platform

https://oe.cd/innovations

https://oe.cd/innovations


Report Status

1. Innovative Responses to the COVID-19 Crisis Published (1 July)

2. Seamless Government Published (17 September)

3. Focusing on the Overlooked Undergoing Editing 
- To be published ~15 October

4. Balancing Big Brother versus Protective Parent Drafting
- To be published ~29 October

5. Upskilling and Investing in People Drafting
- To be published 18 November

2020trends.oecd-opsi.org





Angela Hanson - @civiccatalysthttps://oe.cd/innovationdeclaration

https://oe.cd/innovationdeclaration


It is new to the context

It is implemented in 
the real world

It has impact on 
public value

WHAT IS 
PUBLIC 
SECTOR 

INNOVATION?



INNOVATION AND ITS FACETS



“How might we do X
better?”

“How might 
emerging 

possibilities 
fundamentally 
change what X

could or should be?”

“How might we achieve X?”

“How might our evolved situation 
change how we do X?”



How might we achieve 
X?

• Align act iv it ies  ins ide of  an 
organizat ion towards  a  
common over-arching goal

• Generate  external  interest  
and investment in  goals

• Drive systemic change 
beyond any incentives  
involved



How might we do X 
better?

• Cost  reduction and 
operational  eff ic iency

• Increased reach of  
programs and services

• Rel iabi l i ty  and 
optimizat ion of  products  
and services



How might  emerging 
possibi l i t ies  fundamental ly  

change what  X could  or  
should be?

• P i c k  u p  o n  w e a k  s i g n a l s  a n d  
e n g a g e  w i t h  t h e m  b e f o r e  a  
n e w  c o u r s e  i s  l o c k e d - i n

• E x p l o r e  e m e r g e n t  i s s u e s  t h a t  
m i g h t  s h a p e  f u t u r e  p r i o r i t i e s  
a n d  f u t u r e  c o m m i t m e n t s

• T e s t  a s s u m p t i o n s  a n d  e x p l o r e  
r a d i c a l l y  d i f f e r e n t  p o s s i b i l i t i e s  
w i t h  l e a d  u s e r s / c i t i z e n s



How might our evolved 
situation change how we do 

X?
• D e v e l o p  a  d i v e r s e  r a n g e  o f  

c h o i c e s  t o  s o l v e  e m e r g e n t  
c h a l l e n g e s

• E n a b l e  t h o s e  c l o s e  t o  t h e  
p r o b l e m s / s e r v i c e  u s e r s  t o  c r e a t e  
s o l u t i o n s  t h a t  m a k e  s e n s e  f o r  
t h e i r  c i r c u m s t a n c e s

• T a k e  a d v a n t a g e  o f  n e w l y  
a v a i l a b l e  p o s s i b i l i t i e s  u n k n o w n  
t o  t h e  o r g a n i s a t i o n



“How might we do X
better?”

“How might 
emerging 

possibilities 
fundamentally 
change what X

could or should be?”

“How might we achieve X?”

“How might our evolved situation 
change how we do X?”



ACTIVITY 1: 
What drives your work?



DIRECTED / TOP-DOWN

UNDIRECTED / BOTTOM-UP

SHAPING

RESPONDING



CERTAINTY UNCERTAINTY

EXPLOITING
INCREMENTAL

EXPLORING
RADICAL



CERTAINTY UNCERTAINTY

EXPLOITING
INCREMENTAL

EXPLORING
RADICAL

ENHANCING
SYSTEMS AND SERVICES

REPLACING / ELIMINATING / SUBVERTING 
SYSTEMS AND SERVICES



CERTAINTY UNCERTAINTY

DIRECTED / TOP-DOWN

UNDIRECTED / BOTTOM-UP





Driving change by 
aligning activities 

towards a common 
over-arching goal

Learning more about 
how things work and 

trying to extend 
upon that

Reducing uncertainty 
through the exploration 

of new possibilities

Learning more about 
how things intersect 

with reality

Strengths



Lock-in to 
(wrong) 
mission

Things that 
should fail are 
kept working

Losing sight of 
the immediate

Fragmentation / 
lack of coherence

Weaknesses



Angela Hanson - @civiccatalyst

Systems thinking, 
strategic design, 

open innovation, and 
challenges and prizes

Lean, business 
process 

management, quality 
control, and 

behavioural insights 

Horizon scanning, 
strategic foresight, 

futures thinking, 
speculative design, 

regulatory sandboxes
Positive deviance, 

design, participatory 
or co-design, co-

creation, open idea 
management systems

DIFFERENT TOOLS
FOR DIFFERENT
PURPOSES



How can new 
technologies play a role 
in solving our existing 

big challenges or 
shaping existing 

markets?
How can technologies 

be used to deliver 
services more 

efficiently?

How are new 
technologies creating 

the potential for entirely 
new markets?

How is technology 
affecting social 

values?How can 
technologies be used 

in new and unexpected 
ways to change how 

we deliver value?

Key questions on 
Technology





WHAT ARE OUR INNOVATION 
SYSTEMS PRODUCING?



ACTIVITY 2: 

What is the purpose and 
underlying intent of innovation 

PROJECTS? 
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GOVERNMENTS HAVE AN INNOVATION 
PORTFOLIO WHETHER IT IS 

INTENTIONAL OR NOT







SWEDEN



INITIAL ANALYSIS

SENSEMAKING

EVALUATION

SUPPORTIVE 
STRUCTURES

LEARNING COMMUNICATIONRESOURCING

STEWARDSHIP

MONITORING

SYNERGIESDIFFERENT 
PURPOSES

W H A T  I S  G O O D  I N N O V A T I O N  P O R T F O L I O  M A N A G E M E N T ?  
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P I R E T  T Õ N U R I S T

PROJECT MANAGER,
SYSTEMS THINKING 
AND  ANTICIPATORY 

INNOVATION 
GOVERNANCE

@piret.tonurist



Anticipatory Innovation 
Governance 

A multi-year project involving Sweden and international peers
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Policy problems today are 
characterized by diversity, complexity 
and uncertainty (outcomes are unknown 
and risks impossible are incalculable)
.

NEED FOR A NEW 
APPROACH TO 
GOVERNANCE Quickly evolving and uncertain 

problems need a different approach to 
problem solving, policy design and 
capacity to learn 

Strategic foresight methods are 
designed to imagine possible futures, 
not to ensure that any particular 
future results from the process

Resilience is good, but can be too 
accommodating, allowing missed 
opportunities for transformation and 
inspire overconfidence in prepared or 
engineered solutions

1. We need for a different 
approach to policy making.

2. Existing practices are not 
enough to prepare for what 
the future might bring.
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Seeing is not always 
believing. 

Believing does not 
always lead to action.



REACTIVE
GOVERNMENT

• Position of ‘wait and see’
• ‘End-of-pipe’ solutions that often 

fail to anticipate or address long-
term systemic implications

PROACTIVE
GOVERNMENT

• Government as an active shaper
• Anticipating various futures and 

actively exploring options in 
practise.
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Can you do exploitation and exploration at the same time?

Strategic intent
Current activities 

invariably have bigger 
financial portfolios, thus, 
in organisational terms 

they outweigh new, 
smaller radical projects.

User focus
Feedback from current users 

and customers can steer 
organisations away from 

radically new products and 
services as they usually (at 

least initially) under perform 
established products and 

services. 

Resistance to change
Especially to radically new 

innovations inside organisations if 
they are directly in conflict with 

established practises. Usually 
innovations that create totally 
new areas of engagement are 

more easily adopted. 

THE CHALLENGE OF AMBIDEXTERITY



Future challenges do not have to be technological; albeit they may be mitigated through technological means.

F U T U R E  C H A L L E N G E S  

C L I M A T E  C H A N G E C H A N G I N G  
D E M O G R A P H I C S

F U T U R E  O F  W O R K
The imminence threat of 

climate change is known for 
some time; yet, different 

regions experience it 
differently and the future 

effects are hard to ascertain 

Changing societies will 
create new and various 

challenges for living 
environments, social 

services and functioning of 
society in its entirety.

While the cases of 
transformative changes may be 

technological in nature, their 
effects can be very human 

(what type of capacities and 
education people will need in 

an automated work 
environment)  
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How well positioned
is Sweden to 
anticipate and 
proactively shape 
how future shocks 
affect us?
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Which trends, 
globally or locally, 
are likely to affect
us the most in the
next few years?
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AIG project portfolio

Our Tomorrows 
KANSAS, USA

INTEGRATING AIG INTO 
SYSTEMIC REFORMS
MoF/PMO, FINLAND

TRANSFORMATION 
FUND

FRANCE

FUTURE OF CHILD POLICY 
ITLA, FINLAND

AIG IN 
STRATEGY
ESTONIA

AIG & THE 
FUTURE OF 
TAXATION
AUSTRALIA

PILOTING FOR 
AIG
UAE

AIG FOR SMART 
SPECIALISATION

LATVIA

EXPERIMENTATION FOR 
AIG

CANADA

AIG IN CITIES
HELSINGBORG

AIG STRATEGY
NORWAY

ETORKIZUNA 
ERAIKIZ

GIPUZKOA

PUBLIC SECTOR 
OF THE FUTURE

Ireland

INNOVATION 
MANAGEMENT & 

AIG
VINNOVA, SWE

REHERSING 
SUSTAINABLE 

FUTURES
THE NL

FUTURE OF THE CIVIL 
SERVICE

SLOVENIA

ANTICIPATORY 
GREENHOUSES

Komet, SWE

AIG SANDBOXES
UK

AIG 
NETWORK

AIG IN 
STRATEGY
GERMANY

AIG  STAFF 
CAPABILITIES 
SINGAPORE



Anticipatory Innovation Governance 
Starter Kit

17 November 2020 
• As part of Government After Shock global virtual event
• Prototyping a starter kit for governments
• In conjunction with LabX Portugal and international peers

How to participate
• Save the date
• Visit oe.cd/AIGkit for updates
• Email: opsi@oecd.org to join the event

Support the conversation on social media 
• Leverage your social networks to build the conversation and 

expand the reach of these discussions 

#GovAfterShock @OPSIgov @OECDgov

https://oe.cd/AIGkit
mailto:opsi@oecd.org


Questions?
Use Q&A in 

Zoom



Anticipatory Innovation in the 
City of Helsingborg



Add your question 
using Zoom Q&A 

at the bottom
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M I C C O  G RöN H O L M
HEAD OF FUTURE

CITY OF HELSINGBORG

@miccogronholm
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A N G E L A  H A N S O N
LEAD IN 

INNOVATION 
TOOLS AND 
METHODS

@civiccatalyst



Panel Discussion



Add your question 
using Zoom Q&A 

at the bottom



Panelists

J O N N Y
P A U L S S O N

PROGRAMME 
DIRECTOR AND 

NATIONAL CONTACT 
PERSON FOR OPSI,

VINNOVA

J A K O B
H E L L M A N

ACTING HEAD OF 
DEPARTMENT, 
INNOVATION 

MANAGEMENT 
DIVISION, 
VINNOVA

M I C C O  
G RöN H O L M
HEAD OF FUTURE

CITY OF HELSINGBORG

@miccogronholm

P I R E T  
T Õ N U R I S T

PROJECT MANAGER,
SYSTEMS THINKING 
AND  ANTICIPATORY 

INNOVATION 
GOVERNANCE

@piret.tonurist
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J O N N Y
P A U L S S O N

PROGRAMME 
DIRECTOR AND 

NATIONAL CONTACT 
PERSON FOR OPSI,

VINNOVA

J A K O B
H E L L M A N

ACTING HEAD OF 
DEPARTMENT, 
INNOVATION 

MANAGEMENT 
DIVISION, 
VINNOVA



Vinnova fb.com/Vinnovase@VinnovaseVinnova.se

Thank You!

jakob.hellman@vinnova.se
jonny.paulsson@vinnova.se

piret.tonurist@oecd.org
angela.hanson@oecd.org
kent.aitken@oecd.org micco.gronholm@helsingborg.se

mailto:jakob.hellman@vinnova.se
mailto:Jonny.paulsson@vinnova.se
mailto:oiret.tonurist@oecd.org
mailto:Angela.hanson@oecd.org
mailto:Kent.aitken@oecd.org
mailto:micco.gronholm@helsingborg.se
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