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Husregler (House rules)

« Stang av mikrofonen och kameran

Turn off your mic and camera
« Visamlar alla fragor vid slut, rack upp handen for fragor eller skriv era fragor i chatten
We gather all questions at the end, please raise your hand for questions or write your questions in the chat

 The presentation is mostly in Swedish but feel free to ask questions and participate in the
discussion in English

« Viskickar ut en lank till en utvarderingsenkat efter motet som vi ser garna att ni fyller i

We send out a link to an evaluation survey after the meeting, please fill in

« Vi kommer lagga upp presentationen pa Vinnovas kalendarium sida for eventet samt skicka ut i
samband med utvarderingsenkaten

The presentation will be uploaded on Vinnova’s website for the event and sent out with the evaluation survey
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Agenda

10:00 Valkomna och inledning (Nikolaos Xafenias, EUSME Support; Marie Vaadre, Vinnova)
10:10 Introduktion EU SME Support (Nikolaos Xafenias, EUSME Support)
10:15 Genomgang av programmet EIC Transition (Nikolaos Xafenias, EUSME Support)

10:45 Mycronic delar med sig av sina erfarenheter fran programmet (Gustaf Martensson,
Projektledare B-BRIGHTER)

11:00 Cubase Bio delar med sig av sina erfarenheter fran programmet (Malte Kuhnemund,
Projektledare Spatial Fuseseq)

11:15 Tid for fragor och dialog kring EIC Transition 2026

11:30 Temasessionen avslutas
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Horizon Europe:
European Innovation Council

Marie Vaadre, Hilda Hellgren
Nationella kontakpersoner EIC (NCP)
marie.vaadre@vinnova.se
hilda.hellgren@vinnova.se

VINNOVA



mailto:marie.vaadre@vinnova.se
mailto:hilda.hellgren@vinnova.se

NCP?

* Answers questions on Horizon Europe
» Helps to find matching calls and topics

* Legal and financial advice

NCP

National contact point

National EU-node

VINNOVA

Sweden'’s Innovation Agency

Information from SE system to EC
via NCP networks, experts and PC

U
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Kontakta NCPer

 Kontakt for Horisont Europa | Vinnova

e Prenumerera pa Vinnovas nyhetsbrev
om Horisont Europa | Vinnova

VINNOVA

Nationella kontaktpersoner for
Horisont Europa

Vara nationella kontaktpersoner kan hjalpa dig som vill séka finansiering fran
Horisont Europa. Varje programomrade tilldelas nationella kontaktpersoner
(NCP:er). Deras uppgift ar att hjalpa och guida dig som vill delta i Horisont
Europa.

Kontaktpersonerna finns i férsta hand pa Vinnova och Vetenskapsradet, men nagra av
kontaktpersonerna finns pa andra myndigheter.



https://www.vinnova.se/m/horisont-europa/kontakt/
https://www.vinnova.se/m/horisont-europa/kontakt/
https://www.vinnova.se/m/horisont-europa/kontakt/
https://www.vinnova.se/m/horisont-europa/kontakt/
https://www.vinnova.se/m/nyhetsrum/prenumerera-pa-nyhetsbrev-och-folj-oss-i-vara-kanaler/vinnovas-nyhetsbrev-om-horisont-europa/
https://www.vinnova.se/m/nyhetsrum/prenumerera-pa-nyhetsbrev-och-folj-oss-i-vara-kanaler/vinnovas-nyhetsbrev-om-horisont-europa/
https://www.vinnova.se/m/nyhetsrum/prenumerera-pa-nyhetsbrev-och-folj-oss-i-vara-kanaler/vinnovas-nyhetsbrev-om-horisont-europa/
https://www.vinnova.se/m/nyhetsrum/prenumerera-pa-nyhetsbrev-och-folj-oss-i-vara-kanaler/vinnovas-nyhetsbrev-om-horisont-europa/
https://www.vinnova.se/m/nyhetsrum/prenumerera-pa-nyhetsbrev-och-folj-oss-i-vara-kanaler/vinnovas-nyhetsbrev-om-horisont-europa/
https://www.vinnova.se/m/nyhetsrum/prenumerera-pa-nyhetsbrev-och-folj-oss-i-vara-kanaler/vinnovas-nyhetsbrev-om-horisont-europa/
https://www.vinnova.se/m/nyhetsrum/prenumerera-pa-nyhetsbrev-och-folj-oss-i-vara-kanaler/vinnovas-nyhetsbrev-om-horisont-europa/

The Horizon framework
programme is a
POLITICAL INSTRUMENT ‘ "
where research and ‘ "
S
%S
o

innovation are needed to
achieve political priorities

VINNOVA



Horizon Europe - 95,5 billion euro

2021-2027

Partnerships

Pillar 1

Excellent Science

European Research Council

Marie Sklodowska-Curie
Actions

Research Infrastructures

Clusters

Widening participation and spreading excellence

Missions

Pillar 2
Global Challenges and
European Industrial
Competitiveness

Health

Culture, Creativity and
Inclusive Society

Civil Security for Society
Digital, Industry and Space
Climate, Energy and Mobility
Food, Bioeconomy, Natural
Resources, Agriculture and
Environment

Joint Research Centre

Widening Participation and Strengthening the European Research Area

Pillar 3

Innovative Europe

' European Innovation Council

European innovation
ecosystems

European Institute of
Innovation
and Technology

Reforming and Enhancing the European R&I system

VINNOVA




European Innovation Council

* Aims to support groundbreaking
technologies and innovations with high

risk and high impact. -
European

 Launched in 2021, under Horizon Europe Innovation

« Offers support to researchers, startups, Council
and small and medium-sized enterprises.

 The only Horizon Europe program that
offers both grants and investments.

VINNOVA



EIC progra mme StrUCtu re 2026 TRL 1-9 from research — to— business

Programme
EIC Pathfinder

EIC Transition *

EIC Accelerator

EIC Advanced Innovation
Challenges

EIC- STEP Scale Up

VINNOVA

TRL
TRL achieving 3 or 4

TRL achieving 5 or 6

TRL6t0 8

TRL achieving 6 or 7

Unofficial TRL 9 +

For who?

Early-stage research. For research

groups and consortia
Technology development and

validation. For individual entities or

small consortia

Market entry and scaling up. For
startups and small to medium-

sized enterprises (SMESs)

Step 1: to validate and benchmark

potential solutions

Step 2: to develop, validate and

user test selected solutions

Scaling up strategic technologies

for Europe.

EIC Work Programme 2026

Funding
Grants up to EUR 4 million

Grants of up to EUR 2.5
million

Grants up to EUR 2.5
million, Investment up to
EUR 10 million

Step 1 up to grants 0,30
EUR mil

Step 2 grants up to 2,5
EUR mil

Investment EUR 10 mil up
to EUR 30 million.

*Requires results from a previous EU-funded project


https://eic.ec.europa.eu/document/download/52598755-1351-4b54-b46b-e2682d0a3aec_en?filename=EIC-Work-Programme-2026.pdf

EIC Transition resultat 2025

1 deadline/cut-off: 21 september 2025
Country participation in retained proposals

» Totalt 6 SE aktorer beviljades EIC Transition, HORIZON-EIC-2025-TRANSITIONOPEN, call deadline: Sep 25
4 kooridnator, 2 deltagare.

Beneficiaries- EU Non Widening Countries 76% (71) Beneficiaries- EU Widening Countries 10% (%)

* Sveriges andel av beviljade projekt: 10 %
(EU-snitt beviljade projekt ca 6,5 %)

Koordinatorer:

C 1. Lunds universitet (De Novo Ossification using human engineered

cartilage as cell-free biomaterial)

® 2 SENSEA' R AB (miniaTurized sllicon phoTonics gAs seNsor-on-chip)

c 3. Cubase Bio AB (Volumetric spatial transcriptomics for 3D culture-

innovated drug development)

1

c 4. Beactica Thera peutiCS AB (Developing a new treatment

and companion diagnostic to improve outcomes for glioblastoma patients)

European |
Commission
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Introduktion till

EU SME support




Vart mal

... ar att oka antaletibeviljadetapsokningar och
erhallna medel fran EIC, Eurostars, EU:s

Innovationsfond och NATO DIANA for svenska

foretag.




Vara finansiarer

GE>

Energimyndigheten

Sweden’s Innovation Agency

y
tmva VINNOVA

verket



http://www.tillvaxtverket.se/
http://www.vinnova.se/
http://www.energimyndigheten.se/

Vi ar EU SME support

EBusiness
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Vi ar EU SME support

Nara samarbete med Enterprise Europe Network (EEN)

Radgivning vid
internationalisering

Matchmaking for affars- och
tekniksamarbeten

Innovationscoachning

enterprise

europe I '

network tillvaxt
verket

Foretagsradgivning néra dig
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Hos oss far foretagen

« EU-finansierings & affarsutvecklingskompetens

« stod forre, under och efter projektets gang

« tillgang till internationella natverk och samarbeten

sa att de kan

« sakra mer och ratt typ av finansiering

« Oka sin attraktivitet for investerare

« starka sin internationella exponering och vaxa

* minska resursbelastningen samt planera och allokera resurser mer effektivt

e L] /supporr



Stodprocessen

Beslut att soka Beviljad Projektstart Projektavslut

Forsta kontakt ansokan

Helpdesk

Hur? Informationsmoten Personliga Skrivarstugor & Personliga Personliga
: moten pitchtréaning moten moten

N

Personliga
moten

C .. Stod vid .y .
Vad? Matchning idé Stod med Aterkoppling Stéd med administration, Stod vid
' mot utlysning registrering pa ansékan villkor i avtal andringar & revision &
rapportering efterarbete

Foretaget far
kostnadsfritt stod i alla

delar av processen!



Program vi stodjer enligt teknologimognadsgraden (TRL)

RS TRL vid projektavslut
N TRL vid projektstart

Eurostars
NATO Diana
Accelerator
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EIC Pathfinder
EIC Transition
EIC Accelerator
Innovation Fund

TRL 9 Faktiskt system bevisat i operativ miljo
TRL 8 Systemet fullbordat och kvalificerat
TRL 7 Systemprototyp demonstrerad i operativ miljo

TRL 6 Tekniken demonstrerad i relevant miljo
TRL 5 Tekniken validerad i relevant miljo
TRL 4 Tekniken verifierad i laboratoriemiljo

TRL 3 Experimentellt bevis for koncept
TRL 2 Teknologikoncept formulerat
TRL 1 Grundlaggande principer observerade

L] [surpot
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Prenumerera pa vart nyhetsbrev:

o100

.'-'.*-l x,

Kontakta Helpdesken via

Upptack vara kommande evenemang pa

Folj oss pa LinkedIn®!

www.linkedin.com/company/eusmesupport

© L] [surport
sme


https://www.linkedin.com/company/eusmesupport/

TRANSITION

EIC Transition Open 2026

for tidiga projektresultat som kan leda till banbrytande innovationer och nya verksamheter




EIC Transition Open 2026

for tidiga projektresultat som kan leda till banbrytande innovationer och nya verksamheter

* Bottom-up approach, alla tekniska omraden ar valkomna
* Projektresultat ska kunna ligga till grund for banbrytande innovationer och nya verksamheter

* Ny teknik som startar pa TRL 4 (“applications must have completed all elements of Technology
Readiness Level 3”) och ar redo for nasta steg mot validering och demonstration i
tilampnings-relevant miljo (TRL 5/6)*

*Om I6sningen bestéar av olika teknologier kommer den relevanta TRL-nivan att bedémas som den ldgsta TRL-nivan bland
dess centrala tekniska komponenter/delsystem

L] [surpot



EIC Transition Open 2026

for tidiga projektresultat som kan leda till banbrytande innovationer och nya verksamheter

- Teamet ska ledas av entreprenorer som ar kunniga att utveckla idén och oka dess
marknadsberedskap

* En preliminar affars- och marknadsundersokning och en go-to-market strategi ska vara

med i ansokan och projektet ska utveckla marknadsberedskap och en sund & genomforbar
kommersialiseringsstrategi

« Validering av affarsmodeller och planering av nasta steg ar lika viktigt som teknikutvecklingen

e L] /supporr



Stall dessa fragor innan ni ansoker

Har vi aganderatt till resultat fran en godkand typ av EU-finansierat projekt med lovande
kommersiell potential- t.ex. patent, upphovsratter, etc.?

Ar den hér en ny och innovativ teknologi som ar redo for nésta steg mot validering?

Har vi gjort en forsta utforskning av marknaden och konkurrensen?

Har vi ett motiverat entreprenorsteam med en blandning av kompetenser, inklusive forskare
och affarsutvecklare?

Har ni svarat ja i var och en av fragorna ovan da kan EIC Transition vara nagot for er.

e L] /supporr



Vem kan soka?

Enskild organisation (gj for stora foretag) eller litet konsortium (2-5 oberoende partners) kan
soka.

Om 1-2: alla fran olika EU medlemslander eller associerade lander.

Om 2 3: minst 1 fran ett EU medlemsland och minst 2 fran tva andra medlemslander eller
associerade lander.

L] [surpot



Vem kan soka?

- Sokanden ska ha rattigheter att utnyttja projektresultat fran tidigare EIC Pathfinder, ERC
Proof of Concept, European Defence Fund (EDF)*, alla RIA (Research & Innovation
Actions) projekt finansierat under Horisont 2020 (Societal challenges and Leadership in
Industrial Technologies) eller Horisont Europa (Pelare 1) med lamplig TRL niva samt alla
RIA finansierat under Horisont Europa/Horisont 2020- forskningsinfrastruktur

- Enindikativ lista med “eligible linked projects” finner man pa EIC Transitions webbsida

« Kolla aven EIC Transitions sida pa EU:s Innovation Radar med berattigade innovationer

Sarskilt uppmuntrat ar att foretag, inklusive SMEs och nystartade féretag ska delta. Detta kan inkludera féretag som inte

deltog i de tidigare konsortierna som genererade resultaten. Tech-transfer offices och handelshégskolor &r ockséa
uppmuntrat att delta.

*Endast for ans6kningar med civila @ndamal (inkl. dual-use)

e L] /supporr


https://eic.ec.europa.eu/eic-funding-opportunities/eic-transition_en
https://innovation-radar.ec.europa.eu/eic-transition

Vem kan soka?

- Har ni varit med i projektet: "you need to confirm in your proposal that you are the Intellectual Property
Rights (IPR) owner or holder and have the necessary rights to commercialise the results of the project for
the whole duration of the EIC Transition project’

« Har ni inte varit med i projektet: "you (the applicant/coordinator) need to include in your proposal a
commitment letter from the owner(s) of the relevant result(s), which confirms the commitment of the latter
to neqotiate with you fair, reasonable and non-discriminatory access to such results, including IPR, for
the purpose of future commercial exploitation for the whole duration of the EIC Transition project”

L] [surpot



Hur mycket kan ni soka?

* Man kan soka fran 0,5 MEUR upp till ca. 2,5 MEUR i bidrag
* Finansieringsgrad ar 100% (=inget krav for medfinansiering)

Projektlangd forvantas vara ca. 1-3 ar

L] [surpot



Hur mycket kan ni soka?

Stodberattigade kostnader kommer att utgora ett "Lump-sum” belopp som kommer att faststallas
under utvarderingsprocessen. SoOkande foreslar ett schablonbelopp baserat pa deras
uppskattade projektkostnader.

Guider och en detaljerad budgetmall finns i F&T Portalen.

Lump sum funding in Horizon Europe
Overview

a
@ Guidance
i

Events

Guidance

Guidance on lump sums focuses on the limited number of aspects where lump sum funding deviates from the rules for traditional actual cost grants. This concerns the financial management (€.9.

how the lump sum is fixed, and how it is paid). All the non-financial aspects remain the same as in actual cost grants.

Lump sums — what do | need to know?
General presentation to get started, including details on how to set up a lump sum budget

Quick guide
The key steps explained and possible concems addressed

Detailed for i and e
Lump sum proposal submission, €valuation and grant management

m Ootavied lump sum budget

Horizon Europe Programme
‘Generate the Excel e in macro fres format
ey for the onlime smission system
Goto Work packages fist

s workbook anablas you to present the detailed estimation of casts o your hump Sum pro}ect and fo Cakulats the Sump sum breakdown por
of y Thists

beneti Proposal forms'step of

macdtary. 1f you do not uplead the Excel workbook. the oroposalsumission will b biocked.

Yot must not change the structure of this worksook € . 60 net add. remove or moddy rows, column o 1352,

15 svmlabie on the funding &

This nchudes detalls on how to camplete this Excel

e racommend uzing Excel 2013 (Windows} / Excel 2016 (Mac OS) ce more recant.

he onby currency used in this workbook 15 EURO.

g 3um funding s Horgen Eurps

= Opportunities Lump sum reporting step by step
Reporting process for lump sum projects (IT How To) Yo st complete e following sheets: B K — WP Bist' B (oo shet for wach beneficiary] - Depreciation costs’
rumber of individusl beneticary zheets (‘BEx ) i be penerat i data from the BE st and WP —— atdotneeds
Frequently asked questions (FAQs)
Check if your question about lump sums is already answered
[ Background

Best practices for lump sum grants
Top tips from Horizon 2020 lump sum beneficiaries.

Expert briefing
Briefing for Horizon Europe evaluations, including a dedicated part on lump sums

Lump sum videos for experts and applicants
One video to get started, and one to understand the detailed budget table

Horizon d for lump sum
Helps experts ensure that lump sum budgets are reasonable

Reference documents

Lump sum Model Grant Agreement

Commission decision authorising lump sum funding
Lump sum budget table
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e appear 53 backup s are exclued

1. The first baneficiary 863 cannot bo del
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30 b mocifiac. There i no back-up for deletad work packages.

ons  BEke  WPEs  Lumpsumbreskdown  Peson-months owrdew  Sumeiyps WP BE!  Depreciation costs

Aoy comments
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/guidance
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/guidance

Extra stod att fa

Transition projekt ar ocksa berattigade till:

- EIC Booster bidrag upp till 50 KEUR "to undertake complementary
activities to explore potential pathways to commercialisation or for
portfolio activities”

- att skicka in EIC Accelerator ansokan via Fast-Track

- skraddarsydd tillgang till Tech2Market Business Acceleration
Services (BAS)

e L] /supporr



Nar kan man soka?

Nasta deadline

16/9, 17:00 Bryssel tid




Nar kan man soka?

» Vid pagaende kopplat projekt kan man soka om cut-offen ar atminstone 18 manader
efter projektets startdatum*

» Vid avslutat kopplat projekt kan man sdka om cut-offen ar inom 24 manader efter
projektets slutdatum

*ERC Proof of Concept- startdatum >6 manader fore sista ansékningsdag for utlysningen

L] [surpot



Andringar i 2026 vs. 2025

* Inkluderingen av forskningsresultat fran forskningsinfrastrukturer inom Horisont
Europa och Horisont 2020 som stodberattigade for EIC Transition-utlysningen,
tilsammans med resultat fran EIC Pathfinder, ERC Proof of Concept samt fran Pelare 2

inom Horisont Europa

L] [surpot



Ansokan

« En ansokan pa upp till 22 sidor skickas in. Har ni fatt avslag tidigare ni
forvantas gora betydande forandringar i ansokan.

 Blir den accepterad blir man kallade pa intervju ca. 11-13 veckor efter cut-off.
- Besked om finansiering inom 4 veckor efter intervju.

- En grant agreement ska signeras inom 6 manader efter cut-off och projektet
forvantas borja inom 2 manader efter signering.

e L] /supporr



Ansokan

Mallar att ladda ner och fylla i fran Funding & Tenders Portalen:

LEITER FOR OWNERSHIP OF IP

INFORMATION ON CLINICAL STUDIES

Harizen Eurape Programme

P p———
et e bt
- i Instructions

sel of ; o o ., letterhead] i Benefiiaries wd A =Bl bt ‘
diinical studies in a standardised format. .

Applicability Place, date This waribost anables you 1 oresent the detaled extimation of coats b calcuilate the I ko pae barefic 8y and por work

Please see instructions in the Work Programme regarding the ownership of IP rights and the rights to
commergialise the results of the project. H

ddtonal document # tha rapesal forms” st of propossl sbmisaion, Tt 4 mandatary. # you do nct upload. okbosk,

For HE collaborative research and innovation: e prcpaal scbmiss on vl b Blockad
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S S —————
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* | /we confirm [representing [identify the right owners]] or [being] the sole [owner/s] or [rights holder/s]
of the result[s] [name or short description of the result[s] and relevant IP] produced in the linked project

For HE IHI Joint | and Global Health EDCTP3 Joint

all cini
ubmissi

Single-stag
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ation 40356 Bt 70380 31 ot ey, ek on the A0 A Do et the benekcary Coneeres

Stage-1 proposals: see under Horiz

And e et mp sum e
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mpiled into one single document
In case one ar more 5

Horizon Europe Programme * |/we confirm the commitment to negotiate with the applicant/s [name/s] of the proposal (Acronym of the

proposal) the fair, reasonable and non-discriminatory access to research results, including IPR, for the
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results) and the applicant/s [name/s of the applicant/s exploiting the results] in the propasal Acronym of R
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ork gackage,cickthe Clear W bton nest 1o % and then “Asply changes” Th fir work ackage WIL cannct be deleted, bu i defals cam be moded
bacheup for desind work packages.

Project proposal — Technical description (Part B) resulting from project [project #number Acronym]. Instiuclions  BEfst WPt Lumpsum breskdown  Person:monihs ovenview  Summary perWP BE1 Deprecationcosts  Any comments | Changs Log

Version 5.0 251 B3 o propens. # e 3est regards,

11 April 2025 - - e ey sk e s seprsic, .5, sty A shay B, ke
Name
[role]
[signature]

OBS! Ladda alltid ner de senaste versionerna och las instruktionerna noggrant!
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Ansokan- forvantat innehall (bl a)

1. Impact och storlek pa mojligheten

. hur stort ar problemet som ansokan syftar till att I6sa”?
. vem har problemet (marknadsanalys)
2. Vardeerbjudande (det centrala elementet i affarsmodellen):
. hur projektet avser att 16sa problemet,
. konkurrensfordel jamfort med direkta konkurrenter och alternativa Iosningar
. hallbarhet i konkurrensfordelen (t.ex. skydd av immateriella rattigheter)
3. Andra aspekter av affarsmodellen beroende pa ansdkans behov, exempelvis:
. hur vardeerbjudandet levereras (direkt exploatering / licensiering / etc.)
. nyckelresurser (patent och andra immateriella rattigheter)
. nyckelpartners (samarbeten)
. nyckelpersoner: personell beredskap — behovet av ett ledande team for projektet och darefter,
eller stegen for att identifiera ett team som kan ta projektet vidare
. kunder: beskrivning av redan uppnatt engagemang med potentiella kunder.
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Affars- och marknadsundersokning

* Ni forvantas presentera initiala delar av en affarsplan och en modell for
vardeerbjudande, konkurrens, kundernas behov etc.

« Ansokan bor forutse och planera aktiviteter for att oka marknads- och
affarsberedskap, t ex en analys av konkurrensen och aktiviteter relaterade
till certifiering, standardisering och reglering

* Ni forvantas presentera antaganden for affaren och hypoteser som ar i
enlighet med den TRL som kravs for ansokan och som kommer att verifieras
vidare under projektets gang
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Utvarderingskriterier

Excellence (Threshold: 4/5)

« Technological breakthrough: Does the technology have a high degree of novelty and higher performance
compared to other technologies available or in development? Does the technology indicate high commercial
potential?

- Objectives: How credible and feasible are the objectives for the planned technology development and
maturation? How credible and feasible are the objectives and KPIs for the planned business development
process?

+ Methodology: Is the timing right for this technology/innovation (i.e., feasibility, minimum technological
readiness level (TRL), unique selling points)?
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Utvarderingskriterier

Impact (Threshold: 4/5)

« Credibility of the impacts: To what extent the expected commercial impact(s) described in the proposal are
credible and substantial within the project and beyond (e.g.,one or several sectors, setting new standards, etc.)?

« Economic and/or societal benefits: To what extent does the proposed innovation have scale up potential
including high capacity to gain or create new European or global markets? To what extent is the proposed
innovation expected to generate positive impacts for the European Union, Member States or Associated
Countries (e.g. strategic autonomy, employment, etc.)?

* Investment readiness and go to market strategy: To what extent the proposal and its activities contribute to
make the technology and the team investment ready (including through IP protection and market validation)? Is
there a well-defined and convincing go-to-market strategy and pathway, including what regulatory approvals may
be needed (if relevant), time to market, possible business and revenue model?
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Utvarderingskriterier

Quality and efficiency of the implementation (Threshold 3/5)

* Quality and motivation of the team: To what extent does the (project) team have the necessary high-
quality capabilities and high motivation to move decisively towards market. To what extent do the applicant(s)
have the necessary expertise to create a unique commercial value from the emerging technology and
develop an attractive business and investment proposition?

* KPIs and Milestones: Are both milestones and KPIs present, relevant and clearly defined (measurable,
timed, comparable etc.) to track progress along the pathway towards objectives? Have the main risks (e.g.,
technological, market, financial etc.) been identified, together with measures to mitigate in order to achieve
the project objectives?

«  Workplan and allocation of resources: How appropriate and effective is the allocation of resources
(person-months and equipment) between work packages and between project partners? Is the number of
project partners well justified?
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Intervju

* Ansokningar med hogsta betyg inom ca. 2,2 x tillganglig budget bjuds in till
en face-2-face intervju

- Man far endast ta med personer som namns i ansokan (max 5)

 Juryn bestar av max 6 medlemmar, varav 1 kan vara program manager

- Pitcha din ansokan pa ett 6vertygande satt och svara pa fortydligande fragor
« Juryn rekommenderar Go/No Go/Go Reserve
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Intervju

FORBEREDELSER (10 min)

Anslutningstest och ID-kontroll med sOkandena

JURY INTERVJU (max 110 min)

GENOMGANG (10 min) INTERVJU BESLUT (55 min)
(10 min pitch + 35 min Q&A)

Opartisk genomgang + Efter presentationen inga Overlaggning bland

inledande diskussion bland forutbestdmda fragor fran jurymedlemmarna.
jurymedlemmar. jurymedlemmar och Program Genomgangsledaren utarbetar
Program Manager kan ge feedback Managers (PMs stéller fragor i slutet, [lirapporten med stod av moderatorn
pa tekniska fragor. max 5 minuter) och jurymedlemmarna.
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Intervju

MOojlig struktur for pitch-decken (10-12 bilder)

Cover slide: project
name and acronym,
partners logo, contact
info, etc.

Competition

Problem or Need or
Opportunity or
Challenge

Commercialisation/
route to market and/or
Financial
Roadmap/revenue
projections.

(project) Team and
expertise

(your proposed)
Solution and Traction (if
applicable).

EIC Transition project
(objectives)

Market
Opportunity/target
market(s) and Business
Model

IPR: patents but not
only.

L] [surpot
sme




Intervju

Var beredd att forklara aspekter sasom:

* er motivation att ansoka till Transition

- vetenskapen och/eller tekniken relaterade till ansokan, utveckling och/eller
testning av din losning eller produkt

+ tekniska milstolpar

* agandet av IPR

« nuvarande och forvantade TRL i slutet av projektet
- omsesidigt beroende av arbetspaket och tasks
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Intervju

Var beredd att forklara aspekter sasom:

 roller for konsortiemedlemmar och teamet inkl. det framtida exploateringsteamet och
dess kvalitet

» regulatoriska eller certifieringsaspekter

 risker associerade till projektet, bade tekniska & affarsrisker

- affarsmodell, affarsplan, konkurrenter, betalningsmodeller, intakter
« marknaden, anvandare och/eller potentiella kunder

- trovardighet av affarsmalen
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Intervju

Tink pa!

- Utvarderingskriterierna skiljer sig fran de i Steg 1

- Utse vem/vilka fran teamet som ska svara pa sarskilda fragor (t.ex. teknik,
IPR, marknad)

 Det finns inga forbestamda fragor
* Var bered for ca. 15-20 fragor
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Utvarderingskriterier (Jury intervju)

Excellence (GO/ NO GO)

- Technological breakthrough: Does the technology/innovation — through its degree of
novelty/disruptiveness and/or added value/value proposition for the users/customers — compared with
competing technologies — have the scaleup potential including potential to create important new markets or
significant impact in existing ones at European or global level?

- Objectives: How ambitious yet credible and feasible are the objectives for the planned technology
development and maturation? How credible and feasible are the objectives (and KPIs) for the planned
business development process?

- Methodology: Is the timing right for this technology/innovation (i.e., feasibility, minimum technological
readiness level (TRL), unique selling points)?
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Utvarderingskriterier (Jury intervju)

Impact (GO/ NO GO)

« Credibility of the impacts: Is the incipient proposed business model sound and promising? To what extent the
expected commercial impacts described are realistic and substantial within the project and beyond?

 Market and economic impacts®: have potential markets/ use cases and users of the innovation been
identified? Does the proposed innovation have high impact potential for the European Union, Member States or
Associated Countries including high capacity to gain or create new European or global markets?

* Investment readiness and go to market strategy: Are the plans to ensure the subsequent financing of the
technology/ innovation (applying for EIC Accelerator, private investment, patenting/licensing, etc.) appropriate?

*Steg 1: Economic and/or societal benefits
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Utvarderingskriterier (Jury intervju)

Quality and efficiency of the implementation (GO/ NO GO)

- Quality and motivation of the team: Does the team have the capability, capacity and motivation to mature
the proposed technological innovation and implement market-related activities?

- Risk assessment®: Have the risk that might prevent the validation of the innovation in relevant application
environment and/or its market success been appropriately considered (i.e. assessed then reduced and/or
mitigated)?

Workplan and allocation of resources: How appropriate and effective is the allocation of resources
(person-months and equipment) between work packages and between project partners? Is the number of
project partners well justified, and do they all have the operational capacity to execute well the project?

*Steg 1: KPIs and Milestones
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Tips & rad

What are major strengths of the GO proposals discussed so far

The novelty / disruptiveness of the innovationI

70%

The incipient business model
G 2 2%

The team
ety 10

The involvement of users and early customers
G 26%

The understanding and knowledge of the market competition
G 56%

The right timing in terms of TRL (4 to 5/6), USP, feasibility
G 26%

Framgangsrika ansokningar har

« en fantastisk innovation

« kompetent team for att utveckla teknik,
undersoka marknad och affarer

What are the major weaknesses of the NoGO proposals discussed so far?

The novelty / disruptness of proposed innovation
G 26%

The business model
L iyA

The team in the consortium or the exploitation partner
G  58%

The lack of involvement of early users / customers
G 32%

The lack of understanding of the market / competition

e — . [

The wrong timing in terms of TRL, USP, feasibility
G 29 %

Svaga ansokningar saknar
kannedom av marknaden och konkurrensen
kompetent team

en trovardig affarsmodell
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Tips & rad

DOs vid forberedelse av en Transition ansokan

«  Uppmarksamma behorighetsvillkor

« Genomfor preliminar marknadsundersokning och utforska potentiella konkurrenter
« Tank pa TRL-nivan av dina forskningsresultat

* Inkludera milstolpar (inklusive TRL-uppnaende) och KPI:er

« Qvervag bade teknisk och affarsmassig mognad i projektet

- Sakerstall ett mangsidigt team som kan utveckla bade teknik- och affarsaspekter
* Motivera eventuella avvikelser i budget och tidsplan

« Adressera bade tekniska och affarsmassiga risker

« Kontakta EUSME Support och/eller EEN for hjalp

Fler tips har: EIC Transition: Tips for applicants
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https://eic.ec.europa.eu/news/eic-transition-tips-applicants-2023-03-31_en

Tips & rad

DON Ts vid forberedelse av en Transition ansokan

* Missta inte Transition for Pathfinder eller ERC

* Ansok inte om TRL ar pa 5 eller 6; ansok direkt till Accelerator istallet

- Qverse inte betoningen pa impact och hdgre kommersiell potential

* Glom inte att namna grundprojektet och Commitment Letter

« GIlom inte att namna och motivera de marknader ni siktar pa att ga in i

- Bortse inte fran er exploateringspartner och/eller kanal

- Overse inte er konkurrens (befintliga teknologier och/eller konkurrenter)

* Glom inte IPR (immateriella rattigheter)

Fler tips har: EIC Transition: Tips for applicants
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https://eic.ec.europa.eu/news/eic-transition-tips-applicants-2023-03-31_en

S t t . t . k
TRANSITION SUCCESSFUL COMPANIES TRANSITION SUCCESSFUL PROJECTS SUCCESSFUL PROPOSALS
OPEN Sl A AR A OPEN DEADLINE SEPTEMBER 2024 DEADLINE SEPTEMBER 2023

@ D y @ rojects chosen G Projects ch
Q 40 @w €96 Million @ 40 &&a a3 gl%€g4 Million Q 12 Projects ch Q 15 rojects chosen

Proi h £t 4 bud m 10 Micro-Nano Bio devices
rojects chosen stimated budget Projects chosen Proposals submitted Estimated budget =z gg% €25M g :ECnTroic:{:nf:t:gt’e‘\f\:;::f:w comee
11}
o Average EU grant 5 @3 €25 M
® ® o - >/
17 0== €2.5 Million \‘?/ 71 o= €2.5 Million @ 8 Countries :<: Average EU grant
Countries Average EU grant Countries Avarags EU grant Top countries: Italy, Belgium, Germany o @ 8 Countries

2025 2024 2023

» Total beviljandegrad exkl. “ineligible’= 7-10%
» ca. 65% koordineras av privata, for-profit organisationer
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Balans mellan FoU och affarsutveckling

Beraknat FoU/Business forhallande i
I I pagaende Transition projekt

More R&D More Business Dev.

'Risk
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Exempel pa Transition projekt (september 2025)

DEMONOSS
BRIGHTIR
RE-CLIQS

ELISET

Lab4DMade

TRAMSFIRE

Q-MS0T

TITAN
PEMOLL

OFFSPRING

SHIME
FALGQON
PROMPT

MAMOCAR

SIREMA
STEMPhage
ETIA
EASIER Grasp
UMILEMNS
Spatial Fusesaq

GLIDBREAK

D& Mowa Cesification using human enginearad carlilage as cell-free biomaterial
Broadband Infrared Emitbars for Generalized High-Tech IR Sensing

REplaceable Chiplet Links for Quantum Scaling

Emission Lifelimes technology for sorling, Security and Tracaability

Laboratory 4 Dimansional X-ray Diffraction for Sustainable Materials Development
TRAMNsitioning Scalable Photovollaics with Industrially REliable perovskite module
production

Quantitative Multispeciral Optoacoustic Tomagraphy

miniaTurized sllicon phoTonics gAs saMsar-on-chip

Photanic Integrated Mode-Lockad Laser

CQUTCOME-FOCUSED FERTILITY SOLUTIONS FOR PREIMPLANTATION
RESEARCH AND IMPROVED NEONATAL GEMESIS

Super High-precision Intravascular Mear-infrarEd imaging.

Fast photonic integrated circuits for continuous-vanable quantum key distribution
Proficient Robotic Operation for Minimally-invasive Procadural Treatmant
Rewvalutionizing Bloed Cancer Therapy: Naxl-Gan CAR-T Tharapy with In Viva
Manoparticle Targeling

Scalable Integrated Reconfigurable Enargy-Efficient Neuramorphic Accelaerators
Innovative macrophage therapias to transform trealment paradigm of solid tumars
ETIA: Causal Al for Data-Driven Insights and Optimal Decision Making
Electrofdhasion Suction cups for Indusirial Enargy afficient Robaotic Grasping
Univarsal wavefront shaping digilal microscope objective lans

Walumetric spatial franscriptomics for 3D cullure-nnovated drug developmant

Devaloping a new lreatmeant and companion diagnostic to improve oultcomes for
glioblasioma patients

LUNDS UNIVERSITET
4K-MEMS 54
QUANTWARE B.V.
SIMBIOSYS SHL
DAMMARKS TEKMISKE UMIVERSITET

INTERUNIVERSITAIR MICRO-ELECTRONICA CENTRUM

HELMHOLTZ ZENTRUM MUENCHEN DEUTSCHES
FORSCHUNGSZENTREUM FUER GESUNDHEIT UND UMWELT
GMBEH

SEMSEAIR AB
ECOLE POLYTECHNIQUE FEDERALE DE LAUSANNE
dawn-bio GmbH
IDRYMA TECHMOLOGIAS KAl EREVMAS
Celare Quantum Communicabions ApS
KATHOLIEKE UNINERSITEIT LEUNVEN
NAMOCELL THERAPEUTICS BW

UMIWVERSITEIT TWENTE
TECHMISCHE UNIWVERSITAET DRESDEM
PANEPISTIMIO KRITIS
OMMIGRASP SRL
Y MATOM K]

Cubase Bio AB

BEACTICA THERAFEUTICS AB

Se hela 2025 listan har. Fler projekt finner man har, har och har.

2487 37503 €
2,499 97T 50 €
2,499 BBT 50 €
225315325 €
249183175 €

2,493,585.00 €
2,450,723.00 €
244802188 €
2,500,000.00 €
1,804,281.20 €

499,527 .61 €
498,823.51 €
2,486.,581.00 €

2,
2,

23O 4BTTSE

2,498 96975 €
2,499 93506 €
2,500,000.00 €
2.440,000.00 €
21M2817TB1E
1,966,952 .50 €

247411524 €
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https://eic.ec.europa.eu/news/eic-selects-40-new-transition-projects-bring-research-results-closer-market-2026-02-09_en
https://eic.ec.europa.eu/news/european-innovation-council-transition-accelerating-40-groundbreaking-technologies-lab-market-2025-01-22_en
https://eic.ec.europa.eu/news/european-innovation-council-transition-results-27-projects-selected-take-novel-technologies-lab-2024-03-05_en
https://eic.ec.europa.eu/news/european-innovation-council-eic-invests-eu793-million-new-eic-transition-projects-2023-02-08_en

Ovriga anvandbara lankar

 EIC Transition- allman webbsida (har publiceras aven listan med relevanta tidigare project)
« EIC Transition- FAQ
« EIC online Info Day- Work programme 2026 13/11 2025

 EIC Transition- Tips for applicants

« Lump sum funding in Horizon Europe

 |Innovation Radar- EIC Transition

« Webinar: Lump Sum Funding in Horizon Europe: How does it work? How to write a proposal?- 4/6

2026

« Webinar: How to prepare a successful proposal in Horizon Europe- 24/3 2021
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EIC Transition

Fragor?
Questions?




Prenumerera pa vart nyhetsbrev:

o100

.'-'.*-l x,

Kontakta Helpdesken via

Upptack vara kommande evenemang pa

Folj oss pa LinkedIn®!

www.linkedin.com/company/eusmesupport
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https://www.linkedin.com/company/eusmesupport/
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