ionsmote om

Informat

samarbete med Indien

VINNOVA



Dagordning

« Affarskultur i Indien (Robin Sukhia SIBC)

« Finansiering samarbete med Indien inom
smarta stader, miljoteknik, digitalisering,
sakernas internet samt sékra och hallbara
transportsystem

« FoU-samarbete med Indien for att dampa
utbredningen och effekterna av covid-19

« Finansiering samarbete med Indien inom
Al och héalsa, t.ex. for att méta Corona-
pandemin

« Matchmaking och stdd — erbjudanden
(Stina Jonsson RISE, Vinnova, Business
Sweden och Sveriges ambassad)

« Arshjul

VINNOVA



Vinnova 13 Maj 2020
A glimpe into Crosss
Culutral differences

“The culture of any
country is based on its
history”




Cold climate dark winter — light
summer

Small population — lots of space!

Poverty resulted in large migration to
the US

Hard work to live

Lutheran but secular—religion is
private

Rich in natural resources

Fast industrialisation — no wars — no
damages

Large country - different behaviors
north to south

15 May 2020

Decolectie2009

www,delcampe.net



DEMOGRAPHY AND GEOGRAPHY INDIA HAS 29 STATES, 7 UNION TERRITORIES, 19
OFFICIAL LANGUAGES AND MOST RELIGIONS

Language?

e Hindi 41%,

* Bengali 8.1%,

e Telugu 7.2%,

e Marathi 7%,

e Tamil 5.9%,

e Urdu 5%,

e Gujarati 4.5%,

e Kannada 3.7%,
e Malayalam 3.2%,
e Oriya 3.2%,

® Punjabi 2.8%,

e Assamese 1.3%,
* Maithili 1.2%,

e other 5.9%

15 May 2020

Nagaland

Dadra and Nagar Haveli

§
]

2 gml;lu
|

Andaman and Nicobar Islands

Lakshadweep
F

1

Background?
e Indo-Aryan 72%,

e Dravidian 25% (South
India)

* Mongoloid and other 3%

e Hindu 79,8%,
e Muslim 14,2%,
e Christian 2.3%
e Sikh 1.7%,

e other 1.9%



2020-05-15 AC Sukhia

Intercultural awareness training
deals with:

6

Difference in management style
Communication differences

Cultural values, attitudes and beliefs
Cultural differences in behaviour styles

- and how we interpret each others

- Corporate culture vs. country specific
culture vs individual personalities

It has to do with generalisations.......



Traditional vs. Secular-Rational Values
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Survival vs. Self-Expression Values
15 May 2020
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 SWEDES
e Individualism
* Independent
* Separate private / work
e Equality
* Informal
e Trust authorities
 More direct
 Law of Jante
- conformity

Religion — its private

15 May 2020

®

INDIA

Collectivism

Mutual dependents

Mix private and work

Strong hierarchy

More formal

Mistrust authority

Indirect

Hard competition —
proud of schooling

Religion ....of course




CERTAIN BEHAVIOUR DIFFERENCES

SWEDEN

Not conflict oriented
Controlled body language

Quiet, not so good and
small talk or make contact

Takes time to open up, but
then friends for life

Honesty: Swedes say what
they mean and mean what
they say

15 May 2020

®

INDIA

Depends, Boss, private
More body language

Pretty good at small ta
and making contact

Makes friends faster
Honesty: Yes, but with

certain flexibility depending
on situatiuon (face saving

society)

14

d




®

BOSS - SUBORDINATE

SWEDEN

Informal

Delegate responsibility
Work on your own
initiative

Less control/reports

Consensus driven
decision making

Sharing of information
Team work

15 May 2020

®

INDIA

More formal (Sir..)

Responsibility lies with the
manager

Await clear instructions
More control/reports
Decision by the manager

Information — only for the
concerned party/ies

Hierarchy




INDIA

SWEDEN, EU Work
Work
Child Care , Child Care
N - Medical Care Care of Elderly
Care of
Elderly
Soc.Assistants Medical Care

Health Psychologists Unemployed,
Insurance Fam.Therapy Widows
Unemployment 27 -~ |
Fund @ -

- Adjustment, Mutual Obligations
Independence and Rights

Individual Decisions & Shared Decisions and
Responsibility

Responsibilities
15May2’?§(')m: Strong Individuals Aim: Loyal Family Members

S —
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The Indian 'No’... (..could be...)

e Conditioned no:

 No answer on e-mail "No, but ...”
* Avoiding the quesiton ¢ Have an alternative

* Changing subject

* Absence of 'Yes yes’

* Revert the question ---
What do you think..?

12






Samarbete med Indien -
foretagsdrivna forsknings- och
innovationsprojekt

ANSVARIG FOR SAMARBETE MED INDIEN
MALIN PETERSEN

- \\\\\\\\\\ VINNOVA

Sveriges innovationsmyndighet




Finansiering samarbete med Indien

TEMATISKA OMRADEN

- Smarta stader

- miljoteknik

- digitalisering

- sakernas internet

- sékra och hallbara transportsystem

Coronaintegrering

VINNOVA



Syfte

SAMARBETSPROGRAMMET MELLAN VINNOVA OCH INDISKA DST

« Stodja FoU-samarbete mellan indiska och
svenska foretag

« Skapa mojligheter for foretag att starka sin
tekniska bas och konkurrenskraft samt
internationella natverk och majligheter

- Samutveckling av produkter,
teknikbaserade tjanster eller metoder som
genererar hallbara l6sningar med
marknadspotential och potential att moéta
samhallsutmaningar

VINNOVA



Vad kan ni soka for?

« Foretagsdrivna samarbeten inom
fokusomradena

« FoU-aktiviteter i Sverige

« Samverkan med indiska projektparter
« Max3ar

« Tackla utmaningar

* |nnovativa, kostnadseffektiva losningar

VINNOVA



Vem kan soka?

 Utlysningen riktar sig till
foretag 1 Sverige som vill
samverka med foretag |
Indien.

e Vi uppmuntrar deltagande fran
andra aktorer | Sverige som
universitet, hogskola, institut,
testbadd, eller andra relevanta
aktorer.

VINNOVA



Hur mycket kan ni soka?

* Upp till 2,5 miljoner kronor

——
u- - —x * Medfinansiering av foretag
S

- Stddniva beror pa aktivitet

VINNOVA



Paborja ansokan i tid!

« Ansok via Vinnovas intressentportal

https://portal.vinnova.se/

* Vinnovas webb
* Mer info
« Sista ans6kningsdag
» Forra utlysningen:

www.vinnova.se/e/indisk-svenskit-
samarbete/forsknings-
iInnovationsprojekt/



https://portal.vinnova.se/
http://www.vinnova.se/e/indisk-svenskt-samarbete/forsknings-innovationsprojekt/

Tre viktiga skillnader

DENNA UTLYSNING JAMFORT MED DEN FORRA

Bidrag INTE lan pa indisk sida
2. GITAfar inte rattigheter (royalties)
3. VYiterligare ett tematisk omrade:
« Sakra och hallbara transportsystem

= ?i‘!.f'jv‘.’m‘\‘ﬁwmm';“;‘ E——

VINNOVA



Fragor och svar




FoU-samarbete med Indien: dampa utbredning/ effekter av covid-19
SA SATSAR VI PA VINNOVA | TURBULENTA TIDER

- ——+ Regeringsuppdrag till Vinnova och VR
100 miljoner ar 2020

* Modi-Lofven: fordjupat samarbete inom
halsa:

* Informations- och datadelning,
Innovation, forskning, och utveckling,
prevention samt diagnostik

« DST onskar samarbete:

 battre forsta viruset, forvaltning,
behandling, desinfektion och
informationsspridning.

VINNOVA



Indien-utlysningar inom Al och halsa

KAN SOKA FRAN BADA, MEN BEVILJAS FRAN EN

Bilateral utlysning

Bilateralt samarbete

Olika typer aktorer kan vara koordinator
15 miljoner kr pa tre ar

Max 2,5 miljoner kr

AnsoOk fore 28 augusti kl. 14

Europeisk GlobalStars-utlysning

Bilateralt eller multilateralt
Foretagsdrivna projekt

Fem miljoner kr pa tre ar

Max 2,5 miljoner kronor
Ansok fore 31 december kl. 17

e i

- || || )
. ]

e % | L

innovation across borders

VINNOVA



Mer info: se forra
informationsmotet

WWW.VINNOVA.SE/KALENDERHANDELSER/2020/03/INFORMATIONS

MOTE-OM-SAMARBETE-MED-INDIEN/

VINNOVA

Sveriges innovationsmyndighet


http://www.vinnova.se/kalenderhandelser/2020/03/informationsmote-om-samarbete-med-indien/

Matchmaking och stod

Erbjudanden fran:

* RISE, Research Institutes of Sweden
(Projektledare for Interreg-projektet e Mesai,
Stina Jonsson)

* Vinnova, svenska ambassaden och Business
Sweden (Indienansvarig Vinnova, Malin
Petersen)

The “ footshake”

VINNOVA



EMESHI

Export Support Partnership




Everything is possible when we work together!

Export support partnership eMesail brings your
company to India, UAE and Sub-Saharan Africa
countries

EMESHI

Export Support Partnership

Central Baltic

EUROPEAN UNION

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeee




EMEHI ESTONIAN i

Export Support Partnership

*2»
ICT CLUSTER .

Operated by 3

important ICT sector ﬁber(?PUcva”ey RI m

players in Estonia, SE

Latvia and Sweden:
Research Institutes

of Sweden

LATVIAN

IT CLUSTER




VAL

e Stotta t ex med kompetenshojning 50 SME

EMESHI

Export Support Partnership

* Minst 9 nya affarer pa malmarknaderna




Central Baltic Programme 2014-2020 &) Interreg -EUROPEAN nion

programme regions Central Baltic e e

Central
Baltic
Region

© EuroGeographics for the administrative boundaries




Target markets

Sub-

Saharan
Africa

EMESH

Export Support Partnership



Sub-Sahara
Afrika

GUINEA-BISSAU

SIERRA: .

LEONE ¢y Rl%ﬁg

ALIA

SEYCHELLES

COMOROS
eMesai
] Included in project

STHELENA

©

MAURITIUS

REUNION

Created with mapchart.net ©
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Vem?

EMESH

Export Support Partnership



RI Research 3.1 Company 3.2 Requirement
B | Institutes identification and gathering and SME
s of Sweden On-boarding Engagement

3.3 Handshaking
with EBTC

3.4 Identification 3.5 Identification 3.6 .4 .
15t Match making
D bt European Business & and engagement and engagement meeting with
~~7 C Technology Centre with Indian with Indian prospefts
Enabling Europe-India Collaboration counterparts — counterparts -

' |
Long list Short list By Video cal

RISE will support EU company during the process

3.8 3.9
European Business & 2" Video call 3rd Video call 4th Video call

\/L btc Technology Centre Contract design Contract Contract

Enabling Europe-India Collaboration for pa rtnerShip neg°tiation agreement

RISE will support EU company during the process



Utanfor malgruppen?
Export Support Partnership I nge n fa ra !

EMESHI

enterprise
europe

network




Vill du vara med? Kontakta oss!

Var Vad Hur

(var har ditt foretag (Vilken bransch och
sate och produkt)
verksamhet)

(Affarsplan,
strategi)

EMESH

Export Support Partnership



Team Sweden

Stina Jonsson Christoffer Andresen Susanne Nylén

Projektledare Affarsutvecklare Projektledare event & internationella relationer
stina.jonsson@ri.se christoffer.andresen@ri.se  susanne.nylen@ri.se

Tel: 076-101 14 46 Tel: 070- 895 77 56 Tel: 070-689 57 71

EMESH

Export Support Partnership


mailto:susanne.nylen@ri.se

EMEHI ESTONIAN i

! ICT CLUSTER 1
Export Support Partnership

ﬁber‘?Pticvalley EE

Research Institutes
of Sweden

TACK!

LATVIAN

IT CLUSTER




Fragor och svar




Matchmaking och stod

Erbjudanden fran:

* RISE, Research Institutes of Sweden
(Projektledare for Interreg-projektet e Mesai,
Stina Jonsson)

* Vinnova, svenska ambassaden och Business
Sweden (Indienansvarig Vinnova, Malin
Petersen)

The “ footshake”

VINNOVA
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Syfte

Genom ett samlat agerande langsiktigt 6ka
Sveriges och svenska innovationsaktorers
relationer med utlandska nyckelaktorer.

VINNOVA



Sweden India Innovation Initiative

Fanny von Heland
Innovations- och forskningsrad
Sveriges ambassad New Delhi B B Sweden

Bl Sverige

TEAM SWEDEN

Anna Sundlof Eriksson
Projektledare
Business Sweden

Isabelle Kallenius
Business Sweden https://bit.ly/2L0j5dqg VINNOVA



https://bit.ly/2Loj5dq

31/12 Europeisk utlysning stinger ArShjUI 2020

19-20/11 GITA Foundation Day
Uppfoljning statsbesok

Inkubatorsresa
Sweden Innovation Days

Samarbete inom avancerad tillverkning India SEESEEREET DG <’

: . Accelerator (ISIA)
1/10 kl. 10-11.20 Informationsmote

Sweden-India Transport
Innovation & Safety
Platform (SITIS)

Indo-Swedish Automotive Days*

28 /8 Bilateral utlysning Al och halsa stanger
13/5 Informationsmaote

* https://sv-se.invajo.com/event/businesssweden/indoswedishautomotiveindustryupdate VINNOVA
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Fragor och svar




Tack!

VINNOVA

Sveriges innovationsmyndighet

@ Vinnova.se @ Vinnova @ @Vinnovase @ fb.com/Vinnovase



