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How can you strategically 
strengthen your application?
Experiences from SciLifeLab PULSE

Disa Hammarlöf
Research Coordinator, SciLifeLab Operations Office
Program Manager SciLifeLab PULSE

Kristian Sandberg
Platform Co-Director, Drug Discovery and Development Platform (DDD)
Co-Director SciLifeLab PULSE (entrepreneurial track)

N.B. Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the 
European Union or the European Research Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.



2020
Seed is planted  

Timeline of the initiative

2021 
Bottom-up initiative 
gains momentum 

2022 
Joining forces for greater impact: 

stakeholder engagement & 
program design 

2023 
First application 

& lessons learned

2024 
Success!

Autumn 2024 & beyond
From vision to reality 

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Research 
Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.



SciLifeLab PULSE postdoctoral program

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Research 
Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.

Read more on 
scilifelab.se/research/pulse

Funded by Marie Skłodowska-Curie Actions COFUND

48 postdocs recruited in two calls: Jan 2025 and 
Jan 2026 (first cohort starts Oct 2025)

3-year fellowships hosted by SciLifeLab Group Leaders 
across 9 universities, with secondments at 24 partners

Focus on innovative, fundamental, and translational 
research in diverse environments

Offers academic (32 positions) and entrepreneurial 
(16 positions) tracks

Provides skills for long-term career sustainability 
through specialised training and mentor support
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Experience writing the VALID project from idea to success

Pierre Ingmarsson 
Innovation Coordinator Blue Economy
IVL Swedish Environmental Research Institute
2025.03.27 Vinnova, Stockholm

How can you strategically strengthen your 
application?



Be strategic to be successful!

2. Draft preparation 3. Sell your 
idea

1. Lobbying & 
Influence

5. Writing 
Process

4. Build Project 
Value Chain



2017
Lobby & Influence

First Outline

2018.11.29

2019.12.03
Calls Opens

Deadline  for call

2020.04.12
Project End

2024.04.31

Timeline of the VALID project 2017 - 2024
Verification through Accelerated testing Leading to Improved wave energy Designs 
(Grant agreement ID: 101006927)

Duration: 42 Month project (extended by 6 month)

Budget: 5 MEURO

Partners: 14 + 5 reference  group

Countries # : 7 

2020.12.01
Project Start

2020.07.20

Project Approved  and Notified 



Visibility 

• 23 Articles
• 13 Industry acrticles

• Arcos Hydraulics 
• Trelleborg Seals
• Bosch Rexroth 
• Alkit Communication
• Minesto
• Corpower Ocean 
• Armatec
• Sweparts
• Ocean Harvesting Technologies 
• Waves4Power
• DHI
• NKT
• Synective Labs

• Clusters: OffshoreVäst , Maritime Cluster
• Academia: Chalmers University of Technology
• Research projects 

Link to magazine and articles

https://content.yudu.com/libraryHtml/A42yym/WaveampTidalEnergyNe/16.html?page=10


Lobbying – Visibility 
Spotlight on Sweden



Lobbying – Visibility 
Spotlight on Sweden





Roadmaps and SRIA 



11:00 – 11:15 Welcome from VINNOVA
Introduction and opening comments
Pierre Ingmarsson, Ocean Energy Sweden

11:15 – 12:15 Global leadership: Maintaining Europe’s technological advantage
Patrik Möller, CEO Corpower Ocean
Michael Henriksen, CEO Wavepiston
Geir Arne Solheim, CEO Havkraft
Joakim Nyström, Key Segment Manager – Energy & Offshore | SSAB AB
Matthijs Soede, Research Programme Officer, European Commission

12:15 – 12:45 Lunch

12:45 – 13:45 Route to market: Supporting testing and pre-commercial arrays
Erik Friis-Madsen, CEO Wave Dragon
Heikki Paakkinen, CEO Wello
Fredrik Ahlström, CFO Minesto
Anders Olsson, Sales | Arcos Hydraulik AB
Xavier Guillou, Policy Officer, DG MARE, European Commission

13:45 – 14:00 Wrap-up and concluding remarks
Rémi Gruet, Ocean Energy Europe

Programme
Moderator: Rémi Gruet, Ocean Energy Europe

Nordic technology developers learn 
through ocean deployment



2017
Lobby & Influence

First Outline

2018.11.29

2019.12.03
Calls Opens

Deadline  for call

2020.04.12

2020.12.01
Project Start

2020.07.20

Project Approved  and Notified 

Project End

2024.04.31

Timeline of the VALID project 2017 - 2024
Verification through Accelerated testing Leading to Improved wave energy Designs 
(Grant agreement ID: 101006927)



Why do you prepare an outline, what does it need to include and 
how do you use it? 2



How do you sell your idea and build trust as coordinator/partner?3
• The outline!

• Selling an idea is never hard if you decide to coordinate! Why?

• Is the proposal idea aligning with business strategies? Why is this important?

• Knowledge about the call and the process, what does it mean for respective organisation?

• Financially what does it mean for each organisation?

• Time plan for the proposal

• Setting up the collaboration structure 

• Lots of patience and support! 



How do you build the project value chain?4
Development team / Writing team

Critical Partners

Filling the  gaps 

Reference  group 

Core  
PartnersBCD



INDUSTRY 
(LARGE)

INDUSTRY 
(SME)

RESEARCH TECHNOLOGY 
ORGANISATIO (RTO)

HIGHER EDUCATION 
STUDIES (HES)

SUPPORT 

JULIA F. CHOZAS
CONSULTING ENGINEER

VALID value chain



1. RISE RESEARCH INSTITUTES OF SWEDEN
2. CHALMERS UNIVERSITY OF TECHNOLOGY
3. I-TECH AB
4. BIONIC SURFACE TECHNOLOGIES GMBH
5. RINA CONSULTING SPA
6. NAUTILUS FLOATING SOLUTION SOCIEDAD LIMITADA
7. FRAUNHOFER IFAM
8. CONSIGLIO NAZIONALE DELLE RICERCHE
9. UNVERSITAT DEGLI STUDI DI GENOVA
10. NANTO CLEANTECH IS
11. FUNDACION TECNALIA RESEARCH & INNOVATION
12. ONDERZOEKSCENTRUM VOOR AANWENDING VAN STAAL NV
13. LAFARGE CENTRE DE RECHERCHE SAS
14. MWA COATINGS AB
15. WINDAR RENOVABLES SL
16. ELECTRICITE DE FRANCE
17. INSTITUTE DE LA CORROSSION SASU
18. NOVA INNOVATION
19. SIMEC ATLANTIS ENERGY
20. CORPOWER OCEAN AB
21. BISCAY MARINE ENERGY PLATFORM
22. IDOM 
23. AALBORG UNIVERSITY
24. AVL
25. K2MANAGEMENT
26. WAVEPISTON
27. TECHNICAL UNIVERSITY OF DELFT
28. AQUATERA
29. JULIA CHOZAS CONSULT ENGINEER
30. EIVA 
31. UNIVERSITY OF EXETER
32. EDP 
33. PRINCIPLE POWER PORTUGAL
34. INESCTEC 
35. SAAB  
36. SONARDYNE 
37. EDF UK R&D 
38. PRINCPLE POWER FRANCE 
39. EDF RENEWABLES 
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• MARE MORE
• IMAGE 2.0



Writing the proposal, where do you start?5



Country Partners Total Budget € Distribution 
Sweden 2 1 258 358 25%
Spain 4 1 246 193 25%
Italy 1 275 568 6%
Denmark 4 1 129 478 23%
Netherlands 1 265 903 5%
Portugal 1 499 755 10%
Austria 1 293 424 6%

4 968 676

VALID Budget distribution



Many thanks! 

Pierre Ingmarsson (pierre.Ingmarsson@ivl.se)
Innovation Coordinator Blue Economy
IVL Swedish Environmental Research Institute 

mailto:pierre.Ingmarsson@ivl.se
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