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Experiences from ScilLifeLab PULSE
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Platform Co-Director, Drug Discovery and Development Platform (DDD)
Co-Director ScilLifeLab PULSE (entrepreneurial track)
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Timeline of the initiative

2022
Joining forces for greater impact:
stakeholder engagement & 2024
program design Success!

2020
Seed is planted

2021 2023 Autumn 2024 & beyond

Bottom-up initiative First application From vision to reality
gains momentum & lessons learned
Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Research

the European Union Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.



SciLifeLab PULSE postdoctoral program

Implementing Partners
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How can.you strategically strengthen your
application?

Experience writing the VALID projectifrom idea to success

Y \

Pierre Ingmarsson
Innovation Coordinator Blue Economy

IVL Swedish Environmental Research Institute
2025.03.27 Vinnova, Stockholm




Be strategic to be successful!

1. Lobbying &
Influence

2. Draft preparation 5. Writing

idea Value Chain Process

|
3.Sellyour | 4. Build Project
|
|
|
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Timeline of the VALID project 2017 - 2024

"m
’
Verification through Accelerated testing Leading to Improved wave energy Designs VAL I D

(Grant agreement ID: 101006927)

First Outline Deadline for call

2018.11.29 2020.04.12

Project End

2024.04.31

2017 2019.12.03 2020.12.01
Lobby & Influence Calls Opens Project Start
_____________________________________ 1
Duration: 42 Month project (extended by 6 month) 2020.07.20
Budget: 5 MEURO Project Approved and Notified
Partners: 14 + 5 reference group @ i Vl,
SVENSKA

Countries #:7 MILJOINSTITUTET



Visibility

* 23 Articles
* 13 Industry acrticles
* Arcos Hydraulics
* Trelleborg Seals
* Bosch Rexroth
* Alkit Communication

* Minesto

* Corpower Ocean
* Armatec

* Sweparts

* Ocean Harvesting Technologies
*  Waves4Power

e DHI

* NKT

* Synective Labs

Clusters: OffshoreVast , Maritime Cluster
Academia: Chalmers University of Technology
Research projects

Link to magazine and articles

COMMUNICATION HUB FOR THE WAVE & TIDAL ENERGY INDUSTRY

SPOTLIGHT.,

ON SWEDEN

LEADING THE WAY

TIDAL TESTING

REAL WORLD SIMULATIONS

e ,’-_‘ -

RESEARCH &
DEVELOPMENT

INDUSTRY NECESSITY

Q@ivl
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https://content.yudu.com/libraryHtml/A42yym/WaveampTidalEnergyNe/16.html?page=10

Swedish R&D

low-carbon transition

From ABBA to H&M, from IKEA to Volvo, Sweden has a strong history of global export

powers Wales'

SPOTLIGHT OM SWEDEN

With s FAD ass in Gothanbury, Scial sregy devsloper prepares for B firet instaliation on a commercial scale

Minessto riends o add ks product Doeep Geen o B

wnst bl of ot heem cxpot sUDODESon

Alouch its name suggests something st e ground-
breaking Deoo Gresn tecnnalogy |s thmugn and through
a yaliow and blue imeemior. Orgirally invented by aiomf
s et rer BAAR, Daap G hies boan dessoped by

HOLYHEAD DEEF PROUECT

COST-EFFICIENT HYDRAULIC SOLUTIONS

FRAC Cylinchirs daunlop, ranfturs
and s ol eoRt-aiticient hydraube

, with hy ¥
a8 abase, o cusnmens with high
damands in northarn Europa in
seliecied segme s

T Cimgany Chblvars. pInChe b Ta
mist cusiomer equiremes for guality,
o -ime and delivery performoroe.

Exparignoe and prochuct mrge

Theey harve vast experience of saophing
rycirandic aolutiors for salomery’
appications, suppiing opiinders of all

= In cumens design o 05T dovios = i Hobdead Doon

off tha coasd of Angiesoy, Niorfh Winles, Tha ioous for
cormnencalisalion is Welsh tidal streams and Minesta

o Iooking 1o-ampand s Hothesad Deag promect o .
1o BURIV instalied copacity. Such o scale would lake the
developmend of Deap Green fom demorsirabor i Sl
Ik estvinl sl in Holyhead Doan, playing & signiicant

Pt of Wake” Fanshion e o lnw-carkon, sacum

B an wall 38 comphete syaiema for
VRS BRI TanTs,

The cxempany alsa pronics infegrated
sysiems inciuding rydmulios and control
systame Inaddiion lo customised
waluticrrs, $rey offer & witdy tandand
ranga ol Uhais pwn Cuincian, pEnon
accumulstors. pulsation dampens ard
vahve blachs

LINHIJE BMDWLEDGE

PG Coliraders o unigue now-how

i e e ©F By heeTra HNd Companents
for diirent enomgy sysiems - evanything

fream devslopmenl and procuciion o
ireatalian Bon. g AT GNENCY = and i
& maor suppler 10 enemy producers
arcund the world irciuding mdustrial,
mcbile and marine seoios.

LEADING SUPPLIER

Frogiyction ek place 3 B faciligg
in southem Sweden andons in Masiols,
Finkerd and s ore of Scandiravia’s
lnacing supplms of Frpdraulo solulions

PG Cyfiaders.

eve. ik i o ik ek

SPOTLIGHT ON SWEDEN

INVESTING IN
THE FUTURE

Innovation and new thinking are keywords for
Trelleborg Sealing Solutions, which makes it impartant
for them to support research and development
projects like Corpower Ocean's WaveBoost,

A phonl neymise wWithin pradss on seak;
with the man: foou s on dowloging
maaling sleme for Gamandieg
asphcatons Trelkborg Sedling
Solutions has been Sonking pans
for wind furbines since the ischnology
beagan, Himernis achancnd sak
conebata o ha efaciive aparstion

of hpdraulcs, withetansing nigom on
land andl the tough conditions of
pitshone installations.

A NEW ERA

Mo they trerpeirty e Taging a new

e for penewiable enemy Sogether
wilh the wave power incusiry, mesting
dirvean Eaama with & srong viskon ba
mprovn thair futuse. Trer oonoepls
Gralangs todas echnolagy and
equeane Frovatve design and dose
ol sboration, just like e wing

power segment diciwhen it ibe gan

s dava ipponert. By angaging vith
Tranong Sealing Soltions Fom &y
Ay slage, he compary camdo mone

thas jural pivrdcks sect and baarnga
s Aher k- how e sach nical
acheicn 8 help e desgn process
The ssals are often colimesed o new
s0aing Sousons o developed when
oparaiion condions changs and new
dpuimeaalE am pusling e Emg,

SOLVING CHALLEMG MG TASKS
Imaortant in ay hydedc sytem s
‘the sealing oconiiguration. Daesigning
ardd spocifying tha nght comoiration ol
Baalrs] sohulon b orucal for arekaide
g o service e,

Among the compary's proven sol ufiors
your willl Ao Mincl senls for wler
Irpoiraiibos, and 1ha veol l-megarod
Orbeart™ bushings: arc! bsarirss for
- bbvicatid §owaler bbicated

o DS,

T et raw demancs, Teallaborg
S0AR) SOLNOE Ml 10 PITOs
wrhancad gesl desgm, WRk the halp

of P lncnl sechricel bammes, this
iy B kv Bnm thar RAD
epartments i o the pmojects,

ENERGY EFFICEENT

Ini the Wave Boos? project, snak ane
ey e Tt i S bora) peeinein ol
e it lnakogn and theal cisplary
owy-fiction 1o work in an snengy-
afficiem manner, in addision, They
should domonginma low slick-slip
aret pond smaing efiect to ensurathm
g b veork Core ey

i & woridvwice: nefwori, the comoany
can suppor the cusiomen no mafer
wiim (e apesions am sihated,
affering an outstanang iy compiehon g
Saairg porfiabs thl sedvices 1he bast

s glagiordy, Perrnoplastc, PTFE and
‘compsosits bechnologies,

Trllatzung Seakng Soletion

TAKING ADVANTAGE OF
LARGE VOLUMES OF DA

The more prominent challe nges
withicn 1 snergy sty @ bo
o svindactony mvalnof
accessibiity and the relai ity
in the cutpat of erergy

© asomative indu:

SPOTLUIGHT ON SWEDEN

A pioneer in renewable energy solutions

The disvedc prrssnl of marine snergy it
an imporan facior when i comes te
menimising e envisonmontal impact.
Bozch Rexroth provides solutions
That wsa the motion anengy foued in
A G CUTFRIML

Thas kol Sorrpainy Besch Ressmth
i sowenl procduchion and customising
sies In Swoden. The company is o
apecialisl g various dive echinabgie.

Foor wie eremy plams bydraukos

= the hey dacton, With | comes the
pocsibiley o tarsionm inoar cacllalion
Inia conirolied retatkan for driving

A genersor) efficiendy andwih a

TP TP 50 TR R iR 17 BTN
wery big h frremission rafios can be
oG heewed in an economicsl way, Lo, the
pomarsion of high fonces mespaectivaly
borques a1 the inpul of & wava enamy
camerier WEC) into corsidersioly lower
Ioreyies 6t Figh daTional o pesd a1 Te
penenmor shaft

Tes wichaly Braar foms dacmity of
Frptiraidce allown & wacy OTpae]
deskgn. The small inertial fooes ond
qood damping properties typkel for
Fyptiraudes arsa tha bandiing with a
i)y RN PR NG,

Thes rascin uen vt that asaur during
coitrom e shuaticns can be kopt oway
from soncl ke parts of the dovioe with
v hale of hyckaudic slrmants,

A waws prergy plarsis Al over e
wodal Besch Aasrath's sohtion: o

i conttbesing facior of thel- alWolency
feacing the way o susfanabie enagy
v Tion, "y e Thomas Exdeid,
Enginerg Marager 8 Boach Rasremn
im tha Komdic FAsgion.

POWER PLANTS WITH

MORE ERFICIENCY

[Boach Fesanth also provide sobtions
e Uikl and SAMRLOLE CLITeM power
pants Those have sevenl adwantages

oameEred 1 wind lubines

o aeirnpls ¥ i ponsiig withaul colly
and companbly faull-prone powor
sacironics and mechanical gearkos,

o apfimally soapd e roier soeed fo M
cLFmA] WD W VRO AdNanay
e da & kow momeal of ingebia ard
good danping Broperties of @
hydmstalc fmnsmssan ths alons o
fifor ko poaks close fo et orign,
eanchides Thomss,

Bty use of the distriaied design of the
il it B possble 1o reduce the
T it o OTPEROranes urokr .
Ilpely T robusd robor pump for
gemerating hrckaukic Now is placad in
s pros iy O P relon sk
the hrpdre: robor genendor sof can be
irsstaiksd in & rachins house casier
(L=

Bosch Resmth

. w3 T oy ik, ook

Q@ivl

MILJOINSTITUTET




SPOTLIGHT ON SW

SWEDISH WAVE POWER CAN SUPPLY
THEWORLD WITH CLEAN ENERGY

Imagine a clean energy source, nspired by the human heart, with the
patential to penerate 10-20 percent of all electricity needed globally

Corpower Ooean |5 defternined 1o
CreaTin wass Do T can hand ks
bousghi sfoems and Gght Dudgels.
Annalec has supp sd vitd

Comower s changng thal.

Pairk Mtler, CEQal Cormerwer Dosan
uxolined: Ve have canioped Rghly
Bl WEws o Cor VaTas:

et Ly W N ear'T — L]
the fncrmalogy s cardesiogist Sng
Lunaheng. A bucy with an air sonng

. WS SN SR i D

ERATEY

“Th turcy oarrants fro Smes mom
aneryy than mdfiomal wave power

Figh, 118 Bukety wel v P 10
e trusteciin let the gl amount of

who have the Anawleciye oo sugoest dhe
soiution which ’s o porfect mafich

| iy oul emsal

MODELS AND
STRATEGIES

5 simulation m

oF Siruc

ihles | in wave enengy comverter (WEC) sy

The main purpose of the work s o
achieve syuciuraly safe schtiom. wih
a8 bow LCOE a8 possitle

HOLISTIC SIMULATION MODEL
Tha Swadish Enangy Agancy b
sasnporing e grod
prowechs o develop a holistc
suitabie for parameic studies of
spoaiic WEC system components
=uch an the mooring lires. and the
ilbeal C-piks idyn =l
Babwesn the WEC Bugy el B
power-oollecling Aub. The simuksion
moded is used o msessa WED
sysim's parfomanca during vanous
OParaion Oond KNG [Wnd, Searstain,
aeaan Surnecl, Bk ¥ Maimiss
1ha anaegy hares]
1he mainieranc an the LOOE

MOORING LINES AND DYMARIC
GABLES ARRAY SYSTEMS

Thess system comporsis ans critical
Tod 8 WIEG SyEieim’s perlomnance s
functicralby. The group works in

ococperation wiilh ameng athors
WavssiPower AB ard CorPomer
Ocean AB an the assasne of
moering solutions and materals and
with RET Cables AB on the

clansed i of B Pt godwaratbon af
cablius dusignes for e

& einonment. A new rovel
cable simutation model is under
devedopment which should be used
for dotndled design and analsie of 3
cabke'e mackanical lide and argus g
lean of alecinical comduciviy.
Mechanical testing B camied out in
cooperalion with RISE Reseanch
insSiuies of Swodon.

Lange scals hwvesting of wie & ey
Fegines BEy Evatame of waes bl
Diffeennt types of aroy systen
solutions are studied, assesmed

isnd LEing e holistic
simulatian modal. anmay systam
s wvalyaied regard 1o LCOE

LCA o fink analysis

MODEL AND FULL SCALE
EXPERIMENTS, ELASTIC MOORINGS
AND ARRAY SYSTEMS

The simulsfion model has been
walidated sganst medel scale
wnparmaents. (1:20 and 136} inan
ocaan basin, Iy & ongoing project
hunded by the Swecish Enegy Agency,
it s wsedi to asses and imonose the
porformonoe of Wisesd Poscrs
WaweEL W buay which ks instaled
aitschs Rurds in Noray,

The group isane of the partress it e
CCEANERA-HET project
ELASTMOOR kad by it Tl ey
Teonioo in Lisbon, Partugal Tha
PIBC aPEnEaiE B o0 Sompang
agic moarng systeme for WEC
sy=toms and devdoping simulsSon
mexdeds for their assemsment. The
WaveEL wari bucy 15 ones of Tha
SRMCNSIraton Cases

Cralrars Unisraity of Tochnobogy

Diadsion ol Marse Tochnoksgy

SPOTLIGHT ON SWEDEM \\

SOLUTIONS FOR A SUSTAINABLE FUTURE

Swepart focus resources in projects for a sustainable future and has a number of
different projects in progress, contributing to the development and production of smart solutions

Hars Hansson, Tachn ical Dimector at
Bwvepart cormmented: Yo faee a faigh
veras] i coninusing do g sustaatis
LT i WAL LT eavianc: o e
automoive incusiny wo can oo siepup
e vl o quasify and efscindtyin
snehanical frarvassanne e dr
sl ey soliions ™

LEARNING FIROM OTHERS
Hans comtinued: * The inoustry in
genoval has o icd do lsam from the
- T T e

I collaboraticn with intemnational and
Svrecish Uinbversities, a3 for axample the
Ryl nstitie of Tochroiogy in
Sneshalm [4TH ane Lund Toormcal

Uivirsity [LTH], St i 18king part in

Preafacts 16 Mo i iy el powes
gensty In gear bodes and amsmiszirs
by nesw design fegtures, new materish
Frcd N M dsiueng fachnoing s

HVESTMENT

Hane asplaingd furthar regandieg
Swepart's imestmert in ALD and
produciion escurnes in those projecis
& U O ST A g g
oAk and increasad slanaas of

Feivgr it chafange for the enemy ool

whie we iyl clecnsss the CO2-

‘oM sons, Oifinang prooucts Wil e
sl of errergy wil increaso
Corrpalilhnieds And e mefoc fo
iy gy WA crnae @ i of o

CORPOWER OCEAN WAVE POWER
Ewepart is one of the rmain partners in
oo prism Cloaan YWanve: Foswar profact,
avd e laking pat in e cesign and
cacuation o The gear boxss, The

proictypes e rachined ard bulll of her

site in Lislorp, Sweden

Pairix Mder, CEQ ai Corpower Doean,
sys that e aspects & grea poental e

Dttty froims S U kindwincgs in gasr

tochnology and expenmoe 85 a supplsr

e, ik i i T ek, - wraie wireiakar iyt w0 k.

for fomorrow’s transmission needs

I Tha automet e Inckefry aapecdly
when heading for serial procuction.

His: o iaarty Stitec] Tl S, alniary
in T prototyoe phase, have soial
mroduction in mind. The company Tollows
tha ARQP.-proces and nows tha

I portanca of high qual ity and
effecinenessin proscls,

“The APOE-process 5o steosrised
way of working in the pmjesds fom

R he sanid prol oo Svonied By
ther oot iy i ponchackd.

DEDICATED RED
Gither procucis in the Swopar porfioio
that oan support o sssnabio fuls o

ol sy e et , inclleding Some
oandng patents hai can be umed, Dr
AN, rEolar Sy powsr planls
@ alocirNed vali chs,

The compary is now busy cesigrng and
et uring nenotypen of thosn pear
ovans and herin A dedicated RAD
depariment and two madem and highty
Adornaied procucion plants in South
Swnden, inciding machines foral
difierent methocs for goar machining,
Freaithaiing aind geer B feasin by Both
obris ae cartilad aco o IBOTS 18545
and 50 14000

Swenan
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SPOTLIGHT OM S\WWEDEM

The Maritime Cluster
of West Sweden -

a tool for regional
development

Region Yistm Gitaland's Smart
Specialisation Strategy (RIS3) is an
integrated part of the regional
sirateay for growth and
developmeni in ¥asira Gdtalard
2142020

T coganmatan sens o an ambon K
DS 8 Rackng Kindnded e and
indusirinl megion with wsoeid rencemed
ressarch and nnouation within poortised
SICONE SUCH A% Ll Soianca, Susanank
“Triares P tiaticn, Gireen Cramtny and ra
Marine Ervironment g MWt me Sectoc

MARITIME SECTOR

T Riogion: hae haoen warking with fhe
realimg Seacton o4 Mo than 3 decads
ol gy workad paralialwith ELS policy
regiorabsing il 8o il The way the secior
ks in B megon. In 2008, WER adopted
s first shradogy dor #he manbma sechor,
which was updaled n 20145, Thoy aleo
ponductid an in-ceoth snaba e of the
marlimag secior in the Rgion.

The mepor sug gested e Rngion
continid b work with the ranitima
saCncy, hoousing on Sk arods; manling
operaliors, Feaflrme beusm, seaied,
Traring bistechrl iy odten poverrEng:
ond manna enegy and fa conlinue the

- e winetaSiba gy weork ok

work i form ol o inple hedx olesior.
Henos, e 20 3 thary havs Essn
wrking gy gh & coopsealion plaifonm
caled the Marttme Ciuster of Vs
Bweden. Theword in the field of marine
ey 5 Rgaly represen ol Iy e
Aatioam s hare Vst and COooan
Ensngy Sweclen,

ACTION PLAN

Thi= G usier = marty firanced by public
Aaning prosidec] Dy W Ragion of Vasim
Gitaanc In Juna FOVE, T Ragion
sdopied an action pian with a dedicabed
Busipet for & sus larable mariimne secior.
Thix Wi tme:  ushor 1= one importat
inal lor is implomentdion.

BUILDING PARTNERSHIPS

Gatharing regional pericpants from the
ariline sackr bas proven & succsssiil
miathind, bk ona Bhat o ongdom
argagomant and Duling partnarships
e st batoen indhvichal i well in
organ Bao, The Clisier hag
subzaquen ity g rown o be an imporiant
woioe akoor the ralicnal scale, and =
saring o conngct inbama onally

A sluder in Raell Sy ancharge s
ol krwdidgn with (ther chales
arcund Busops aned e workd and fthus

Ly proyide new rowiodge, coniacis
& apgenunities e ihe regioral and
ool bl

Tha clusier offers parinasship with alm o
CHBAEI O T BTG COMEHREe and
orness groath, & possidit o

s e i, Briile projects and craate
Fubs for knowiedge schenge and
trorsker bebwesn ircusty. acacema and
ol S00aor. The DEMCIRANs i tha
ChEIor b N CIOGR0 BT Of
Detwesan the difener Tocus anss

The ol usior alen holowves in tha
mporionoe of working ingether with
e RIS et (PG A

I aringy, araead and Soilaliation
Amandgs ha pardners and networks, e
chester Fas a beoad range ol knowledge
and cormpaiences and am akvays noking
for opparhuniics 1o cproad this

e Wi ang pertic pale in projcts
rel Rl 1) T panners,

et B fesdinat

SPOTLIGHT ON

LIGHT ON SWEDEN

)/

Technology and
robotics takes a leap

The Swedish Genire for Goean Otserving Technology

a contral space deaigned &5 promate innowation and the e
al cutting sdgs marie chasmving echaclogy and robatics

Thesima-ol: tha-art centm wikl bo locmed svatogoaly in
GO 10 SURDOR Urlers by-industry-managoment
ocfiaboraion commied o creabe advanced technological
deiopment, nuriuee a ool mams in tectnical and engineanng
capacity and spur advanding our knawiadge thraugh PAD
activos and inacration,

BRIDGING THE GAP

Do by SOOI b Bwichiing thes cumsnt gy lefnsan schans
i evgivsang decpines, S8t within & midee doman red
e acbamingang e hewsiesgioes for D b g appdnd dcincs,
ndustrial Retivities and manilodng SOO0T fims i ha
AT W LNy iNIMEMACTLR and Sapaitica,
onneciod 1o e growing reeds of e manine indusirg as
we'l os o govermment Instiutlons. This wil omaie 2 synegeic
dasiroiivand thist b sligned be promiota RAD an oo o
Diiekneds and pob SpnarilnilEe

LOCAL PSYCHE AND CULTURE

The indiity is a sesoums e should beosiised b acsely

i utaty cod i ration, betwesn parties in mpene acivities
weprecinily grosn thast 7 i 0 Seencish sefing where Fe raniie
datEDnT iR Rl A critical et of th Incal peha and
il i Vs Swacen.

STRATEGIC NEED

Thers am curonily no privaie-public partnemstips bringing
together axpertize in marioe technolegy in Swaden. An
memaiona perspecive preamsh placed Sweden critically
Behind in the ama of advanced manns technology and robobic
capabiity. This domain s becomingian eeerimporiont srabegic
rmed for e coundry  itis o maiale world-clss activiies in
eraring and climate sciences. tschnological desslapment far
e et ol inchstry e thas Blus econary,

NEW CAPABILIMES

Thase rew capabiites aftract experds that promoie education
and adsance human escuta developmont o the scaroe, but
critizal, skils of manine tachnolagy, mobotics sngiresding and
soenific sansor development.

Curre] i ang Unmsn ity of Qiothirbugg, MMT AB,
SMHI and Chaimens.

Huodsh Cenbme for Ocomns Dbserving Tedmology

OCEAN ENERGY CONVERSION

55PA combines hydrodynamin testing faciiites wit
exiensive knowiedge of hydrodhramics. desgn expenence
wiktum the faekd of Maval Archiiecture and GFD (o cdier
‘msixtance in the design and testing of Ocean Enengy
Comersion [DEC) devices

WHAT DO THEY OFFERT

Ky taciitien v this et Acw Marios Dynamics Laborstony (wavs
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CURRENT DEC PROECTS
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QEC projects ower the years and is curnntly nvolved in thiea
QEC-related eooarch rooots. ..
Powaerk ke EU research projec)
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Enenigy Ageedyh
FiaRIMETS (ELI rebiaizh gwissal]
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or GFD. Tasting ¥ devices in dowrecaled but reaissc
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prediction of T devica.

NEXT STEPS.
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wassal 10 Syendyramic casign and testing of OEC: units is not
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asesmments. To support this cevelopment, SEPY thersfom
wttivaly mesks propects within the ssa of OEC bothas a
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HERA

NEXT GENERATION DATA ACQUISITION SYSTEM
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tha RlaSoRll peoject together with
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BACKGROAND
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buses such o CAk, Flaxfay, and
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atala elrearis ave mairsned

DEVELOPING SYSTEMS

Syruciive Laks have sgrilcand
sgHanc i ceve oping Such syslaes
for the sutomoive ndusty. Based on
Thase sxperences, they am cevsooing
‘Iha nexd genoration dafa nogquisition
sysiom DART].

THE NEXT GENERATION OF CABLES

MECT {lonmidy MKT cabias) is ona of
Europa's largast cabke manutactures,
with & strong histary of isnovation

Teckay, ey Ar9 CEvaDing & new
peneration of cabies 10 servoe e uninue
requiserments. of e and Scal snemy by
waiking with Swadsh bchnoiogy
OeranPars: CorPower, Minesho and
(UL
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CENTRAL FOCUS
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Qe CAPIA CONCORES. THi cisaiopsrs
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SERVICE-FREE OPERATION
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SYSTEM DESCRIPTION
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FRCFEIEr gl mounted on e
s eney comvenions and on the cable
Hall, The profect hes Fad 1o owecome.
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Roadmaps and SRIA

CASE S5TUDY 3: Strategic collaboration leverages stronger competitiveness

for Swedish developers on the European market

One third of the econormy of
Sweden Is based on export

of products - predominantly
machines, vehicles and electronic
eguipment — with 70% going to
the European market. Sweden
does not have significant tidal or
WaVE resOUNTes, COnsequently,
developers collsbarate from the
outset in building strategies for
competitivensss, innowation and
productivity outside Swedish
boundaries. This entrepreneurnial behaviowur meeds strong support in business-friendy requlation,
pivysical and intangible infrastnucture and inclusiveness.

Collabaration s built wpon trest and openness and experience shaning The nkt low woltage cable
progect (part of the \Waves4Power deployment) is one of many supported by the Swedish Enengy
Agency, and |s built on this principle. The project s built upon human elements linked fogether to
tackle the technical challenges.

In order to drive costs down, 2 single commaon challenge needs to be established. Thus, mew
wiays of developing products have been created by building on consensus and identifying key
deliverables. The nkt Iow cable project is successful by identifying a market need; working onlby
on a few key components; wtilising the latest academic reseanch; and developing a strong dient/
customer relationship.

Ewropean funding and national funding need to complement one another, im a similar way
collaboration is needed betwesn Member State and the national funding o underpin these
possibilities and lead the sector In each country. Sweden has no other dholce but to oo down this
path due to budget restrictions and resources. The OCEAMERA-MET™ project links these funding
sounces into the future.

Ocean Energy Forum

OCEAN ENERGY STRATEGIC ROADMAP
BUILDING OCEAN ENERGY FOR EUROPE

. SVENSKA
MILJOINSTITUTET
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Nordic technology developers learn
through ocean deployment

Programme
Moderator: Rémi Gruet, Ocean Energy Europe

11:00-11:15
11:15-12:15
12:15-12:45
12:45 -13:45
13:45 -14:00

Welcome from VINNOVA
Introduction and opening comments
Pierre Ingmarsson, Ocean Energy Sweden

Global leadership: Maintaining Europe’s technological advantage
Patrik Moller, CEO Corpower Ocean

Michael Henriksen, CEO Wavepiston

Geir Arne Solheim, CEO Havkraft

Joakim Nystrom, Key Segment Manager — Energy & Offshore | SSAB AB
Matthijs Soede, Research Programme Officer, European Commission

Lunch

Route to market: Supporting testing and pre-commercial arrays
Erik Friis-Madsen, CEO Wave Dragon

Heikki Paakkinen, CEO Wello

Fredrik Ahlstrom, CFO Minesto

Anders Olsson, Sales | Arcos Hydraulik AB

Xavier Guillou, Policy Officer, DG MARE, European Commission

Wrap-up and concluding remarks
Rémi Gruet, Ocean Energy Europe
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Timeline of the VALID project 2017 - 2024

"m
’
Verification through Accelerated testing Leading to Improved wave energy Designs VAL I D

(Grant agreement ID: 101006927)

First Outline I Deadline for call Project End
2018.11.29 : 2020.04.12 2024.04.31
:
|

|

|

|

2017 : 2019.12.03 2020.12.01
Lobby & Influence : Calls Opens Project Start
2020.07.20

Project Approved and Notified @ | V l_
SVENSKA

MILJOINSTITUTET



Why do you prepare an outline, what does it need to include and

how do you use it?

<TITLE>

<explaining fext=

Preliminary Project Consortium
Participant Organisation Name Status Short Name Country

call i ion (remove if not needed)

For further information please contact us:

<oy Person, Name B Email=

<Contact Person, Name & Email>

<Con
<Con

DRAFT

1 DESCRIPTION OF THE CALL

2 INTRODUCTION (BACKGROUND, WHAT IS THE CHALLENGE?)

3 AIM OF THE PROJECT (OBJECTIVES)

4 CONCEPT OF THE PROJECT

5 PROROSERWORKPLAN

6 INDIGATIVE BUDGET

For further information please contact us: o

on, Name & Email>

erson, Name & Email>

BEEHEEEEHHEEHEEEEHHEEEEEEHEEE S

ACCORD_H2020-LC-5C3-RES-32_Project Outline_v20100108_clean.docx
ACCORD_H2020-LC-5C3-RES-32_Project Outline_v20100111_clean.docx
ACCORD_H2020-LC-5C3-RES-32_Project Outline_v20181129.docx
ACCORD_H2020-LC-5C3-RES-32_Project Outline_v20190211.docx
ACCORD_H2020-LC-5C3-RES-32_Project Outline_v20191113.docx
ACCORD_H2020-LC-5C3-RES-32_Project Outline_v20191116.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200121.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200131 Michele.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200131.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200201 Michele.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200203 docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200205_Tecnalia.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200207. docx
VALID_H2020-LC-5C3-RES-32_Project Outline_v20200212 docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200212-5PAPD00357.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_v20200212-5PAP001245, docx
VALID_H2020-LC-5C3-RES-32_Project Outline_v20200220 .docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200221.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200302 docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200303.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200318.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_wv20200319.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200401 COPY.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200401.docx
VALID_H2020-LC-5C3-RES-32_Project Outline_w20200407.docx
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How do you sell your idea and build trust as coordinator/partner?

* The outline!

* Selling an idea is never hard if you decide to coordinate! Why?

* Isthe proposal idea aligning with business strategies? Why is this important?
 Knowledge about the call and the process, what does it mean for respective organisation?
* Financially what does it mean for each organisation?

 Time plan for the proposal

* Setting up the collaboration structure

* Lots of patience and support!

Q@ivl

MILJOINSTITUTET



How do you build the project value chain?

Development team / Writing team

Critical Partners

Filling the gaps

Reference group

Q@ivl
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VALID value chain
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RISE RESEARCH INSTITUTES OF SWEDEN
CHALMERS UNIVERSITY OF TECHNOLOGY

I-TECH AB

BIONIC SURFACE TECHNOLOGIES GMBH

RINA CONSULTING SPA

NAUTILUS FLOATING SOLUTION SOCIEDAD LIMITADA

FRAUNHOFER IFAM

CONSIGLIO NAZIONALE DELLE RICERCHE

UNVERSITAT DEGLI STUDI DI GENOVA

. NANTO CLEANTECH IS
. FUNDACION TECNALIA RESEARCH & INNOVATION

. ONDERZOEKSCENTRUM VOOR AANWENDING VAN STAAL NV
. LAFARGE CENTRE DE RECHERCHE SAS
. MWA COATINGS AB

. WINDAR RENOVABLES SL

. ELECTRICITE DE FRANCE

. INSTITUTE DE LA CORROSSION SASU

. NOVA INNOVATION

. SIMEC ATLANTIS ENERGY

. CORPOWER OCEAN AB

. BISCAY MARINE ENERGY PLATFORM

. IDOM

. AALBORG UNIVERSITY

. AVL

. KZMANAGEMENT

. WAVEPISTON

. TECHNICAL UNIVERSITY OF DELFT

. AQUATERA

. JULIA CHOZAS CONSULT ENGINEER

. EIVA

. UNIVERSITY OF EXETER

. EDP

. PRINCIPLE POWER PORTUGAL

. INESCTEC

. SAAB

. SONARDYNE

. EDF UKR&D

. PRINCPLE POWER FRANCE

. EDF RENEWABLES

@® RTO

() HES
@© INDUSTRY

(

VALID

MARE MORE
IMAGE 2.0
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Writing the proposal, where do you start?
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VALID Budget distribution

TOTAL BUDGET DISTRIBUTION €

W Sweden MSpain Mltday MWDenmark ™ Netherlands

W Portugal

Austria

Country Partners Total Budget € Distribution

Sweden 2 1258 358 25%
Spain 4 1246 193 25%
Italy 1 275 568 6%
Denmark 4 1129 478 23%
Netherlands 1 265 903 5%
Portugal 1 499 755 10%
Austria 1 293 424 6%

4 968 676
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Pierre Ingmarsson (pierre.Ingmarsson@ivl.se) @ . l

Innovation Coordinator Blue Economy
IVL Swedish Environmental Research Institute S esoatth Instute
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