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NCP?

• National EU-node

• National contact points
NCP

Information from SE system to EC
via NCP networks, experts and PC

• Answers questions on Horizon Europe

• Helps to find matching calls and topics

• Legal and financial advice

• Spreads information

• Strategic advice



The Horizon framework 
programme is a
POLITICAL INSTRUMENT
where research and 
innovation are needed to 
achieve political priorities



Horizon Europe
Missions

Partnerships



How to find your way among 
the calls



Funding and Tenders Portal 



Work Programme (WP)

Destinations

Call areas

Topics

Topic

Expected 
Outcome

Scope



Guidance



Guidance



Guidance

https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-
2027/common/guidance/aga_en.pdf



So, lets do this 



In real life …
• This is a competitive system …

─Retained, reserve, above threshold

• Below threshold == ”You should have anticipated …”

• Going for minimum criteria is futile

─Balanced consortia with skills that complement each other

• Explain redundancies



Optimize towards the important stuff
• Call text, call text, call text

• Results of importance/relevance for Europe

• Existing EU projetcs, road-maps, competitors

─What role will your project have in the eco-system?



EU reports



EU dashboard

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


Set theory in the research landscape

NRA

SRA

’XRA’

NRA

’XRA’

’XRA’

’XRA’

SRA = EU Strategic Research Agenda
NRA = SE National Research Agenda
’XRA’ = ’Personal’ Research Agenda



Example

AI for forensic 
crime scene 

analysis



Describe capacity of whole org
• Always legal entity applying

• ”Our innovation office handle x spin-offs per year”

• ”We’ve x standardisation committees we’re active in”



Ask, ask, ask …
• Answer is often: ”Does that increase or decrease the evaluators views on what you’re up to?”

• Open strategic autonomy
• Dual-use
• Associated countries
• Security scrutiny procedure
• Research Ethics
• Artificial Intelligence
• Research security



Science diplomacy
• Is this partner contributing to the consortia?

• Is the consortia contributing to this region/country?



Leaving a trail of 
breadcrumbs …

’It is probabale’ that something will occur 
after the end of the project

’Chain of evidence’, identified activities 
and previous experience indicates that …

The project is here to set the scene for …



And please don’t …
• ’We haven’t got any greek partners, someone quick …’

─No, there is NOT a geo-political agenda when it comes to partners in the project !

─Yes, there is a political pressure regarding utilisation of results form the projetcs

• ’I think we should have an ethics advisor as a decoy you know …’

─Såväl utvärderare som deltagare genomskådar ’alibi’-roller

• ’Vi vill hellre fakturera för vårt jobb, det är enklare för oss …’

• Nyckelkompetenser ’ska’ delta som partners
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