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Wheit is the Mo triciiechnological Centre

Tri2 Polyceriiric Taarglelleje)es Centre - PTC - is an
IREYAUVESSYSLENI, WidICh Qn S tegether governmental
glel siezicl2 e sl r.r‘rbn »and erganizations of the
SleVeERIanratbeetive Industry under, the framework
OIFLHIETACS SAULGITIotIVE Cluster oft Slovenia.
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Inaustry’s response:

]
ilisation of new

ﬁchnologies and innovation

% Increased R&D investments

% cost reduction by
productivity Improvements

* alignment of the global
supplier’s chains

*» establishment of strategic
partnerships
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AT agedd RAESOUT
e prfﬂJ SISIGVERIan|e twlve supplier’s industry

S OPJECUIVES to:

produce: innoyvative and competitive automotive parts,
stimulate creativity;and innovation among the partners,
Improve the quality and reliability of the products,
advance skill, knowledge an capabilities of HR,

create partnerships between the suppliers.
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ETEAesaS anpnter fi Lional Innovative system

Lernational competitive advantages

Ve partss manufacturers

capabilities and technological
oducts and|processes,

X Hbrlzon 'al and/vertical links between academic institutions
and industria orga&atlons

* Development of the regional development centres
across Slovenia
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siifciufdeVelomenRt efinew materials
sriranu development offnew technologies
gl rr*er* atrenics centre
2 DeVvEloPmEnRt and|training of human resources
2 | "*rm—\r isTin 1T} infrastructure
% Cluster involvel @ In the regional HR development

and training
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-~ the Institutions

ACS Project office

Strategy
Investments o e .
Formulation Materials fechnologl
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IMOS ISD AET
Atotech EMO Iskra
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Avtoelektrika University ISD
Liv Plastika FME University
University FME FEECS
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€, coprdination & administration
pand = Presidents and CEOs

P member’s representatives

o

Xecution, contrel and reports

o

% -‘ gular: communi
* Project capabilit pre-assessment:

* R&ID and technoloagical capabilities

ation and Iformation

*+ HR resources and capabilities
* Organizational and communication capabilities
% Financial resources and material capabilities
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I nvestments

R&D

Buildings Equipment | Machinery.

_

1. Phase:

Investments in the R&D
for new materials

2. Phase:

Investments in the R&D
for new technoelogies

3. Phase:

Investments in the R&D
for mechatronics centre

4. Phase:

Investments in the I'T support
for the PTC environment

5. Phase:

Investments in the HR
development
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I nvestments
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Buildings:

* Purchase of the buildings

% Construction of the buildings

% Reconstruction of the buildings
* Equipment for the buildings

R&D Equipment:

s Purchase of the instruments

% Purchase of the laberatory equipment

% Purchase of the computers and soft-wares

Machinery and Eqguipment:

* Testing and measurement devices

s Measuremenit devices and equipment
% Special ovens and eguipment

% Rotors and seft-wares

% Rapid prototyping equipment

% Special teols and eguipment

% Special tools for tooling testing
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Phases of the Project

2004 | 2005 2400)5; 2007
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1. Phase:

Investments in the R&D
for new materials

2. Phase:

Investments in the R&D
for new technoelogies

3. Phase:

Investments in the R&D
for mechatronics centre

4. Phase:

Investments in the I'T support
for the PTC environment

5. Phase:

Investments in the HR
development
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Achievements of the Project

Existing Planned Achieved

* Average annual sales growith

s Return en capital

»» New innovative materials

* New Innovative products

* New innevative technologies

s N° of working places

*» N° of technoelogical centres

* N of the Innoevation projects

* No of the internationall projects

* N° of the registrered researchers

* N° of the common R&D
projects with the academic
Institutions
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GIOWLRT IDINECHONS
(SUStdIable devElopment,
profitablelong-term growth,
Stakelholders satisfaction)

/
VS, for: Strategic

Growt Strategic capabilities

(innovation, : Intent (competent employees,
globalization, flexible processes,
excellence) IT support)



VISIoN

The vision g;skra Avtoelektrika Group Is

to be among the world leading manufacturers

of the electrical rotating machines and systems
for the automotive and material handling industries.
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NErewWihiiandilnneyvation Strategy

[OUICRPEVEIoPMERT Market Development
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ctrika Group

Universities,
Research Institutes
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Iskra Avtoelektrika
Group

EU Platforms,
Natienall Projects
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R&D Projects
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Regional ‘ Business Collaboration

R&D Centres Customers,
Suppliers; Partners
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