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The five star KICk that makes a difference
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Vice president, KTH
Interim CEO, EIT ICT Labs
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— 2 EIT difference

The EIT difference

} KIC’s should be stakeholder owned and driven

} Business style management for efficiency, impact and speed

} Co-funding through
»>National /Regional
»Other EU instruments (eg FP7)
»Private resources (also in-kind)

EIT will then fund up to 100% of KIC value added activities up
to max 25% of total funding.

} Co-location of education, research, business and innovation actors

- |t } The EIT is about doing things in a different way

EITICT Labs
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Partners for Leadership in ICT Innovation
— 3 Approach
— = Start with the major players in Europe representing 2/3 of
B European R&D spending in ICT
B = Focus on software technology
B = Leverage innovation in key economy sectors where about
80% of innovations come from ICT Europe -
u the preferred
: . _ place for
— = Turnideas into ICT-based products and services faster, and ICT innovation
with larger impact _
— International
top talents
B = Embrace Open Innovation and scale up to a European level )
B R&D units of global
firms
= Work closely with the end-user communities
Investors
worldwide
e(ﬁ: } Tangible impact on the everyday life of Europeans
EITICT Labs
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Co-locations for open innovation

— Complete and complementary world class innovation hotspots

— 4 Co-locations

B Berlin Eindhoven Helsinki Paris Stockholm
B TECHNOPOLIS :
T = Otaniemi &1~ RiA ;é(/Lg/é—ﬁ/
AR RN EEITE N High Tech Campus Eindhoven 1 SCIENCE CITY
- ) ' Science Park Alcatel-Lucent @

B o P =) ‘
- 1l
‘\ o
| R Péles de .
SIEMENS Ko immovatie Regom Competitivité
+

Associate clusters in Budapest, London, Trento
— Systematic build-up of innovation hot-spots outside our initial nodes

} Each Co-location features at least:

= One strong research institute = Active regional network of SME
TIZ)t = One major university » Full national and regional support
e * One European-based multinational company

EIT ICT Labs
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EIT ICT Labs

Integration across the knowledge triangle

EIT graduate and
master schools
EIT code, design, and
business camps kd

Research

Enabling excellent individuals
and multidisciplinary teams to
develop breakthrough ideas

Creating a new breed
of entrepreneurs

Education

Business
development lab *
University & industry
crossover program

Supporting innovators all the way to the market
} KPIs

Common test beds
and joint experiments
z= EIT innovation
il radar

Innovation

= EIT labeled graduates = ERC grants = Start-ups
and PhDs = Patents granted » Cross-licensing
= Mobility of students and = Scientific impact = Value created by
researchers = Awards transfer projects
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The Big Picture

A
Innovations *** *** w i\\j\;\(**ﬁ ****** *ﬂ? i‘\j\:?f*i\( i\\j\( i\::\:} iﬁ? **

Innovation methods [ ]

and tools

— © Big picture Non-core education | )

Spearhead | | |
research
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EITICT Labs
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Thematic areas

Thematic areas

« Smart Spaces
including service-centered home

[ Thematic areas « Green ICT
smart energy management

* Health-care & well-being
including ambient assisted living, digital medicine

 Intelligent Transportation Systems
novel forms of safer & sustainable traffic and transportation systems

» Future media and content delivery
Entertainment, Education, Accessing media

oy

EITICT Labs

“Towards the Future Information Society”



8 Competences
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EITICT Labs

Competencies

Competencies

Cyber-Physical Systems
including Internet of Things, smart objects and Ubiquitous computing

Enabling the Internet of the Future
including social networking, autonomic and cost/energy efficient IT infrastructure

Communication technologies
optical communication, wireless & “last mile” networks, modeling, metrology and simulation,

Computing in the Cloud
service technologies (laaS, PaaS, SaaS), storage systems, testbeds, business models

Trust, Security & Privacy
transversal to most other research areas

Convergence of ICT with nano- and biotechnology
novel applications, including interfaces between neurons and ICT systems

ICT-mediated human activity
usability, social media experience, multimodal user interfaces, new search engines

Technoeconomics

“Towards the Future Information Society”



— O Governance
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EITICT Labs

Governance for focus and agility

Governance Results

= Firm KIC level governance by world Carefully selected projects, ventures
leading organizations and outreach

= Business-style management Innovation coaching

» Clear CEO and Node manager
responsibilities

Incentive driven processes

Support to creative individuals
= Networks at node level for
involvement of small actors

Priorities Ideas

} Lean management which ensures rapid and transparent decision making

“Towards the Future Information Society”



1.0 Business plan
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EITICT Labs

Commitment building trust

Self-sustaining
innovation motor

Attraction by trust and performance

= World leading ecosystem built on trust
for value growth

= Sustainable business for partners

= New global players emerging from a
flow of > 200 high quality start-ups /year

Growth phase
(5 years)

Ramp-up phase
(2 years) Maximum business potential

= |IPR policy for utilization of IP beyond current practice, recognizing
that voluntary means are more effective than mandatory licensing

= Attractive venture capital links, including own seed fund (€ 100 M)
= Regional outreach for full European impact

Partner commitment

= Trusted team of 5 nodes and 23 major organizations as signatory core partners

= Full commitment by each core partner to align their co-funding activities to the KIC goals
= Undisputable credibility based on track records and financial strength

} Creating a world leading innovation ecosystem

“Towards the Future Information Society”



11 Support

ert

EIT ICT Labs

Tangible impact for Europe

4T e
!

User gy 3
applications

0
Meeting Euro

grand challenges

» Health and well-
being for an ageing
population

Service .

providers s = Individual mobility

and user

Communication empowerment

systems

= Sustainable
development

Software

Syst platforms through efficient
y_sdem energy and
pr0| °'S resource utilization

» Enabling social
interaction in
an open society

} Committed industry partners that invest € 20,3 billion on R&D annually?

“Towards the Future Information Soc-
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They want us to make it happen

Examples of support

. Mationaler IT Gipfel

"-i-i L1128 ]
Stegenesestd” ciuttgart 2009

} Industry
= CEO-level support and Germany’s Federal Chancellor Angela Merkel

: committed support for EIT ICT Labs in a meeting

involvement - with René Obermann (CEO Deutsche Telekom),
= Direct partner contributions Léo Apotheker (CEO SAP), and our Chairman
Henning Kagermann

} National governments

= Alignment of national
innovation agendas
» Direct co-funding

1 2 impact

} RELIoIE Mayors from Berlin, Eindhoven, Helsinki, Paris,
= Active Living Labs partners and Stockholm committed support on the regional level
= Support to local innovation during a meeting of Eurocities
systems \ y
e P[ } Europe - the global leader in ICT Innovation
EITICT Labs
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— 13 what’s next?
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EITICT Labs

What happens next?

» 0Ongoing discussions with EIT on the content of a 7 year Framework
Partnership Agreement and a first Annual Grant Agreements.

» EIT workshops and KIC Launch event June 2-3
» Establishment of the legal structures
» KIC and Node level planning of activities and co-funding

» Co-funding discussions for the Stockholm Node. We need approx 50
MSEK/yr public dedicated support + equal amount from the private
partners
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