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The knowledge triangle at the 
core of innovation
Actors in the knowledge triangle are at the core of the 
innovation web

higher 
education

Business

research & 
technology



Implementing the knowledge 
triangle through the KICs

Prerequisites for scaling up Europeôs innovation 
performance:
Ą enhanced capacities
Ą high degree of integration 
Ą leadership

KICs integrate the knowledge triangle 
Ąnew innovations & new innovation models (inspiring 
others to emulate them)
ĄEntrepreneurship is the glue and the driver of the 
triangle



KICs ïtesting the 
knowledge triangle in practice

ÅKICs = highly integrated, creative and excellence -driven 
autonomous partnerships;  internationally distributed but
thematically convergent partners

ÅKIC partners = key actors from the knowledge triangle: research, 
education, and business

ÅKIC co - location = a geographical location of a KIC where 
all or a large part of the innovation web can be found in close 
proximity working together across the innovation web

Ą KICs build innovative webs of excellence across the 
knowledge triangle



KICs ïessential challenges
for impact

Å CEO type leadership leading to drive and focus 

Å A monitored business plan around deliverables with 

targeted investment returns and drivers identified 

upfront leading to relentless focus on 

results/deliverables/output

Å Drive the KIC through entrepreneurship

Å A ócan doô attitude, stipulating empowerment and 

enabling people to develop new business opportunities

Å Keep it simple , be pragmatic, take controlled risk



KIC thematic focus

First 3 KICs selected in December 2009

ÅClimate Change Mitigation and Adaptation:
Climate -KIC

ÅSustainable Energy: 
KIC InnoEnergy

ÅFuture Information and Communication 
Society: 
EIT ICT Labs



Climate -KIC

ĄClimate -KIC will focus on achieving excellence in 
four areas: assessing climate change & managing its 
drivers, transitioning to low -carbon resilient cities, 
adaptive water management and zero carbon 
production.

ÅCo-location centres : London, Zürich, Berlin 
metropolitan area, Randstad metropolitan area

ÅRegional Innovation centres: Central Hungary, 
Lower Silesia (Poland), Midlands (UK), Hessen 
(Germany), Emilia Romagna (Italy), Valencia (Spain)



Climate -KIC:  European leadership 
in climate change innovation

Vision

ÅCatalyse climate change 

innovation

ÅCreate a community for 

climate change innovation

ÅDeliver integrated climate 

change innovation

ÅTransformEuropeôs 

response to climate change 

Co-location Centre

Regional Innovation      

Centre



Climate KIC : From programme to innovation

Example �±The 40 M ha Project 
Zero Carbon Production Systems Programme

ÅTargeting 0.3 G tonnes of Carbon per year

ÅLeadership from the Dutch co-location centre

ÅPartnership across 5 corporations, 9 

academic institutions and 2 regional innovation 

centres 

ÅIntegrated across disciplines: from plant 

biology to systems engineering and from 

climate modelling to economics and policy 

development

ÅCommunity of young researchers and 

innovators, experienced scientists and policy 

makers and entrepreneurs and implementers

ÅOpen innovation via free movement of IP 

within the KIC

ÅDesigning the entrepreneurial space

through the synergies between research and 

innovation activities

ÅCatalysing implementation through piloting: 

crop and integrated biorefinery trials and 

demonstrations


