
Introduction to 

Framework Programme 7 (FP7)
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Why Research at an European Level?

Bild 2

ČPooling resources

ČIntegration of research

ČExcellence in research

ČAddressing common 

needs



Why Participate?

Bild 3

Č International research career

Č Experience of:

ÅInternational environment

ÅMultidisciplinary environment

Č Access to results of the

whole consortium

Č Networking

ČGain new competencies
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The European Commission only manages about 6% of total public 

spending on R&D in the European Union

Public Funding for Research (Source: ERA Key Figures, 2005, EC)
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Research Council

VINNOVA

FP7 *

Energy Agency

SIDA

FORMAS

FAS

0 1 000 2 000 3 000 4 000 5 000

Million 
SEK

* FP7 paid

contribution to 

Sweden during 2009, 

estimated value

FP7 significant source of funding



Bild 7

Structure of Framework Programme 7 (FP7)

http://cordis.europa.eu/fp7



Cooperation

Č Health

Č Food, Agriculture, fisheries & Biotechnology (FAB, KBBE)

Č Information & Communication Technologies (ICT)

Č Nanosciences, nanotechnology, materials & new production 

technologies (NMP)

Č Energy

Č Environment including climate change

Č Transport including aeronautics

Č Socio-economic sciences & humanities (SSH)

Č Space

Č Security
Bild 8



Ideas

Č European Research Council (ERC)

ÅStarting Grants

ÅAdvanced Grants
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People (Marie Curie)

Č Initial training

Č Life long learning

Č Industry ïacademia pathways & partnerships (IAPP)

Č International dimension

Č Specific actions
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Capacities

Č Research Infrastructures

Č Research for the benefit of SMEs

Č Regions of Knowledge

Č Research potential

Č Support to policies

Č Science in Society

Č International cooperation
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Euratom

Č Fusion

Č Fission

Č Radiation protection

Bild 12

Controlled nuclear fusion



Joint Research Centre (JRC)

Č Provides independent scientific and technical advice to:
Å The European Commission, Council & Parliament

Č 7 institutes
Å The Institute for Reference Materials and Measurements (IRMM), Geel, BE

Å The Institute for Transuranium Elements (ITU), Karlsruhe, DE

Å The Institute for the Protection and the Security of the Citizen (IPSC), Ispra, IT

Å The Institute for Environment and Sustainability (IES), Ispra, IT

Å The Institute for Health and Consumer Protection (IHCP), Ispra, IT

Å The Institute for Energy (IE), Petten, NL

Å The Institute for Prospective Technological Studies (IPTS), Seville, ES

Bild 13
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Cooperation
32 413    
61%

Ideas
7 510    
14%

People
4 750    
9%

Capacities
4 097    
8%

JRC
1 751    
3%

Euratom
2 751    
5%

FP7 ïthe main funding scheme for 

R&D in Europe

Around 53 billion ú

to be allocated 2007-2013



Timeframe for FP7 projects

20122006 2007 20142008 2009 2010 20152011 2013 2016

Official duration of FP7 2007-2013

Projects resulting from FP7 calls operating

Results from FP7 projects in use

Last projects startFirst projects 

start

First calls Last projects end

2017 2018 2019 2020 2021
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Structure of Framework Programme 7 (FP7)

http://cordis.europa.eu/fp7



Cooperation

Č Health

Č Food, Agriculture, fisheries & Biotechnology (FAB, KBBE)

Č Information & Communication Technologies (ICT)

Č Nanosciences, nanotechnology, materials & new production 

technologies (NMP)

Č Energy

Č Environment including climate change

Č Transport including aeronautics

Č Socio-economic sciences & humanities (SSH)

Č Space

Č Security
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What is Cooperation?

Collaborative research 

Čresearchers from 

different nations

Čresearchers from 

different sectors
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Transnational Cooperation

Associated countries: Switzerland, Israel, Norway, Iceland, Liechtenstein, 

Turkey, Croatia, Macedonia, Serbia, Albania, Montenegro, Bosnia, 

Herzegovina, Faroe Islands.

International Co-operation Partner Countries (ICPC): China, Russia, and 

many other countries

FP7 is open to all countries in the world!
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Common Cooperation project

ČSmall EU-projects:
about 6-12 organizations from 5-10 countries

ČLarge EU-projects:
about 25-30 organizations from15-20 countries

Bild 20



Top-down approach

ČProblems to be solved are listed 

in a work programme

Bild 21



Work Programme - Terminology 

Bild 22

FP7

Theme

Research 
Area

Topic

ČIntroduction
ïthe context

ČChallenge, Activity, Area 
ïDescribes research field

ČObjective/Topic 
ïdescribes research project

Note, the terminology varies slightly 

between different thematic priorities!



Objective/Topic
- describes the research project

Bild 23

FP7

Theme

Research 
Area

Topic

One example from the thematic area KBBE

Č KBBE.2011.1.2-01: Sustainableé
Description of problem to be solved by the project.

Č Funding Scheme: 
Collaborative Project (small or medium-scale 
focused research project).

Č Additional eligibility criteria: 
The requested European Union contribution shall not
exceed EUR 3 000 000.

Č Additional information: 
Up to 2 projects may be funded.

Č Expected Impact: 
Outcome of project and how the results will influence the 
world é

Note, the terminology varies slightly between different thematic priorities !



Consortium building  

ČFormal Roles

ÅCoordinator  

ÅProject Partner

ČPractical Roles

ÅManagement roles, 

(Work package leader, financial administrator etc.)

ÅResearcher, Technology developer, Technology 

provider, End user, Training specialist, 

Expert for Exploitation & Dissemination etc.
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How consortia are formed
- an example from ICT

Bild 25

49%

23%

9%

13%

6% Previous collaborations

Other consortium members

Third parties

At meetings

Other  



What does it take to win ?

ČConvincing partnership

ČAdaptation towards the evaluation criteria

ČCommunicable goals that sell the proposal on 

the political and societal level

Bild 26



How do I achieve an 

convincing partnership?

Bild 27

ČStrategies for 

partner searching
ÅNetwork

ÅMeetings

ÅWeb-tools



Partner search
ČFirst and foremost é Use your own network!!!

Č Check your own existing international contacts:

ÅBusiness & academic contacts, conferences, fairs

ÅDraw on the contacts of colleagues

ÅUse the networks of your local grant office, 

National Contact Points (NCPs), 

Enterprise Europe Network (EEN)...

Č Attend Information Days, Brokerage Events, etc.

ČWeb-based partner search tools

ÅLinks on last slide

Č Ensure that foreign colleagues can contact you:

Åe.g. develop your profile, Internet homepage, ...
Bild 28



How do you adapt to the 

evaluation criteria?

ČStudy the Work Programme carefully

ÅDefine focused, realistic objectives and show how 

they will be achieved

ČEvaluation process

ÅScientific excellence,  Implementation and Impact

ÅEvaluated by external experts

Bild 29



Evaluation criteria

S&T excellence Implementation Impact
Scientific and/or 

technological excellence 

(relevant to the topics 

addressed by this call)

Quality and efficiency of 

the implementation and 

management

Potential impact 

through  the 

development, 

dissemination and use 

of the project results

Bild 30

The evaluation criteria are thematic priority or call specific.

They are further elaborated in the guide for applicants 

of each call.

Notice the differences é



Evaluators

Č3-5 external evaluators per proposal

ČThey love to pick on é

ÅAcademics: S/T quality (science)

ÅConsultants: implementation - management

ÅIndustry reps: impact (applications)

ČEverybody:

Åclarity of scope and objectives

Åcompliance with the Commissionôs recommendation 

for proposal length

Åbudget (lack of) realism
Bild 31



You can also be an evaluatoré

ČGreat experience

ÅLearn what is going on in Europe

ÅLearn to distinguish what a good proposal is like 

ČExcellent networking opportunity

ÅScientific Colleagues

ÅCommission staff

ČRegister at:

Åhttps://cordis.europa.eu/emmfp7/index.cfm

Bild 32



Communicable goals that sell the proposal 

on the political and societal level
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Further information

ČSeventh Framework Programme:
Åhttp://cordis.europa.eu/fp7/home_en.html

ČEU research:
Åhttp://ec.europa.eu/research/index.cfm 

ČInformation on research programmes and 
projects:
Åhttp://cordis.europa.eu/en/home.html

ČInformation requests:
Åhttp://ec.europa.eu/research/index.cfm?lg=en&pg=en

quiries

Bild 34
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Web-based partner search tools

Č Cordis Partner search, general, covering all of FP7
Åhttp://cordis.europa.eu/fp7/partners_en.html

Č Specific partner search systems for different areas of FP7, 
Check VINNOVAôs FP7 web portal for your thematic area
Åhttp://www.vinnova.se/sv/EU-internationell-samverkan/EUs-

ramprogram/

Č Cordis project database with ongoing and completed FP 
projects
Åhttp://cordis.europa.eu/search/index.cfm?dbname=proj

Č Last, but not least, google é
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Portals that offer free on-line information 

and practical assistance for researchers 

looking for research jobs and/or movingé

éto and from Sweden: 

www.researchinsweden.se

éto and from Europe:
http://ec.europa.eu/euraxess

Bild 37

http://www.researchinsweden.se/
http://ec.europa.eu/euraxess


How to succeed with an FP7 

Project Proposal

Bild 38



How to succeed with an FP7 EU Project Proposal

Č Proposal setup

Č How to write a proposal aligned with evaluation criteria

Å Important details in proposal

Å Importance of right proposal structure for project execution

Å Deliverables, milestones

Č Evaluation process

Å Who evaluates

Å Selection process

Č Budget

Č Grant Agreement

Bild 39



From idea to project

Evaluation summary report ESR, project ranking

Proposal

Evaluation, ~3 months

Negotiation, ~3 m

Grant Agreement

Project start

Invitation to ñnegotiationò

Commission consultation, ~2 m

Call ~3 months

Idea

Consortium building

0 6 months 12 m
Bild 40



Consortium building

ČMinimum 3 partners from 3 different EU countries or 
associated states (normally)

ČMatch research groups with topic 

Č Defined role of each group
ÅWhatôs in it for me?

Č Clear synergy between the groups
ÅComplementary skills, no major overlaps 

ÅNo project hotel

Č Choose recognised partners known to deliver

Č Need to be a balance between academia and industry
ÅSMEôs if stated in the call text 

Work on a European network ïeven before any calls

Bild 41



Start with a ñProposal overviewò

ČWork Programme + Project Type

ČObjective of the proposal

Č Background (why are we doing it)

Č Expected results + lead users (impact)

Č Consortium ïinvolved partners and their roles

Č Expected cost + duration

=> All partners are on the same track

Bild 42



From call to deadline

Make a plan for the proposal

Select òtopicò

Short

proposal

Contact NCP

Consortium

meeting

Divide work

Version 1

Complete 

draft

Final 

version

Editing

Proof 

reading

All texts to 

Coordinator

Partners are writing

-12    -11    -10    -9    -8    -7    -6    -5    -4    -3    -2    -1    0

weeks

Bild 43



Key questions to ask?

ČWhy bother about this proposal?
ÅWhat problem(s) are you trying to solve?

Č Is it a European priority?
ÅCould it be solved nationally?

Č Is the solution already available?
ÅIs there a different but functioning approach?

ČWhy you?
ÅDo you have the best consortium for this problem?

ČWhy now?
ÅWhat happens if this is not funded now?

?

?

?

? ?

?

?
?

?

Bild 44



Questions to assess ñImpactò

Č Expected results ïwhat will come out of your project?

Č European or global dimension?

ČWho needs the results and why?

Č How will the results affect economy, technology level, 

society, environment etc?

Č How do you plan to exploit/disseminate the results?

Bild 45



How to succeed with an FP7 EU Project Proposal

Č Proposal setup

Č How to write a proposal aligned with evaluation criteria

Å Important details in proposal

Å Importance of right proposal structure for project execution

Å Deliverables, milestones

Č Evaluation process

Å Who evaluates

Å Selection process

Č Budget

Č Grant Agreement

Bild 46



What does a proposal look like?

ČTwo parts:
Part A Forms submitted on Electronic Proposal Submission 

Service
ÅA1: General information (ex topic, title, summary)

ÅA2: Partner description (ex PIC, name, address, contact person)

ÅA3: Budget (per partner and consolidated)

Part B Project description (approx 60p)
ÅCover page (title, topic etc)

ÅConcept and objectives

ÅProgress beyond state-of-the-art

ÅWork plan and timing

ÅWork package descriptions

ÅDeliverables, milestones, effort in man months

ÅImplementation (organization and management, partner description)

ÅMajor cost motivation 

ÅImpact (effects on economy, society, health, environment etc.)

ÅEthical/gender issues

Bild 47



Writing the proposal Part B

Č Download (EPSS) proposal template and guidance notes

Č The proposal should correspond to call text only

ČWrite stringently and clearly
ÅEducate the evaluator ïno reading between the lines

Č If possible put quantifiable facts in tables
ÅE.g. progress beyond SoA

Č Emphasize the importance of a European collaboration

Č Put the required information in correct paragraphs

ČDonôt duplicate the same information 

Bild 48



Workplan

Č Rationale for your implementation method

ÅAlternatives considered - allow for delays

ÅPhasing and check points

ÅPotential technical risks and fallbacks (contingency 

plan vital)

ÅReference to other work

ÅReference to other funded projects and justification

Č This is the technical section ïconvince the evaluators of 

your ôtechnical excellenceô

Bild 49



Management
Č Keep management structure simple but sufficient ïthere 

are examples of acceptable structures

Bild 50



Organisationïan example

Steering committee

(WP leaders)

WP1

Lead partner 2

Partner 1 and 2

WP3

Lead partner 5

Partner 1, 5 and 6

WP4

Lead partner 7

Partner 5 and 7

Advisory Board

WP2

Lead partner 3

Partner 2, 3 and 4

Coordinator

(Partner 1)

WP5 Project

management

General assembly

Keep management 

structure simple but 

sufficient
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Č Deliverables are the items showing the project results
ÅThey are supplied to EC

ÅThey are the basis of project reviews by external experts

ČMilestones are check points of important steps in the 
project and donôt require any separate reports

Č Limit the number of deliverables and milestones and 
distribute them in time

Deliverables and milestones

1843 1844
Deliverable

Activity A Activity B Activity C

Bild 52



Deliverables & milestones

Mile-
stone 

no 

Milestone name WPs 
involved 

Due 
date 

Means of verification 

M3.1 First set of images delivered to WP3 2, 3 3 Images are transferred 

M4.1 Biomarker candidates for breast cancer 

ready 

4 12 List of markers 

M1.7 Working in vitro assays 1 15 Inverse assays, ELISA 

 

Del. 
no. 

Deliverable name WP 
no. 

Nature Dissemi
nation 
level 

Deliv
ery 

date 

Part
ner 

D1.1 Availability of 500 specific (stem) sequences 1 O PU 6 2 

D1.2 Optimal protocol for cell delivery  1 R PU 12 2 

D2.2 Established MegaPlex PCR protocol 2 R PU 12 2 

 

This is a part of the Grant Agreement!
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How to succeed with an FP7 EU Project Proposal

Č Proposal setup

Č How to write a proposal aligned with evaluation criteria

Å Important details in proposal

Å Importance of right proposal structure for project execution

Å Deliverables, milestones

Č Evaluation process

Å Who evaluates

Å Selection process

Č Budget, payments, project reporting

Č Grant Agreement
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Think as an evaluator

Bild 55



Who evaluates?

Č Peer review

Č Evaluators contracted before the call deadline

Č 3 or 5 evaluators assigned to each proposal by EC staff 

Č Assignments dependent of the proposal nature based on EC 

judgement

ČProposals are often multidisciplinary while the evaluators arenôt 

ïeducate the evaluator

ČEC staff doesnôt put the scores on the proposals
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Evaluation overview

Eligibility

check

Individual

evaluation
Consensus Threshold

Panel

discussion and 

ranking

(EC + experts)No funding

Negotiation

Commission

Funding decision
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Evaluation criteria

The evaluation criteria are thematic priority or call specific.

They are further elaborated in the guide for applicants of each call.

Notice the differences é

S&T excellence Implementation Impact 

Scientific and/or 

technological 

excellence (relevant to 

the topics adressed by 
this call) 

Quality and efficiency 

of the implementation 
and management 

Potential impact 

through  the 

development, 

dissemination and use 
of the project results 
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Example of evaluation criteria

S&T excellence Implementation Impact 

Scientific and/or 

technological 

excellence (relevant to 

the topics adressed by 
this call) 

Quality and efficiency 

of the implementation 
and management 

Potential impact 

through  the 

development, 

dissemination and use 
of the project results 

Soundness of concept, and

quality of objectives

Progress beyond the state-of-

the-art

Quality and effectiveness of 

the S/T methodology and

associated work plan

Appropriateness of the

management structure and

procedures

Quality and relevant

experience of the individual

participants

Quality of the consortium as a 

whole (including 

complementarity, balance)

Appropriateness of the

allocation and justification of

the resources to be

committed (staff,

equipmenté)

Contribution, at the European 

and/or international level, to 

the expected impacts listed in 

the work programme under 

relevant topic/activity

Appropriateness of measures 

for the dissemination and/or 

exploitation of project results, 

and management of 

intellectual property.
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How to succeed with FP7 EU Project Proposal

Č Proposal setup

Č How to write a proposal aligned with evaluation criteria

Č Important details in proposal

Å Importance of right proposal structure for project execution

Å Deliverables, milestones

Č Evaluation process

Å Who evaluates

Å Selection process

Č Budget

Č Grant Agreement

Bild 60



Budget example

Cost category Specification Budget in Euro (4 years)

Personnel 0,5 scientist, 36.000 SEK / month 129600 ú

1 PhD stud full time, 26.000 SEK / month 187200 ú

Consumables 150.000 SEK per FullTimeEquivalent & year 90000 ú

Equipment No investment (be careful!) 0

Travel + conf 25.000 SEK per FTE & year 15000 ú

Publication costs 5.000 SEK per person & year 3000 ú

Sum direct costs 432300 ú

Overhead Reimbursement for indirect costs depending on participant

From EU contribution 50-100% depending on participant and activity type

Calculate a realistic and consistent budget!

=> 72 man months (= ñproject effortò)Bild 61


