TEMPLATE with guidelines on a project description in the strategic vehicle research and innovation initiative (FFI).
This document describes what should be included in a project description.

It is permitted to use a format other than the one presented in this document. Regardless of the format, the requirements specified in the programme description (see FFI’s website) must be satisfied. A clear, unambiguous, complete project description facilitates the work of the quality audit group and is also significant when the programme board makes decisions on the allocation of funds. The project description is the primary source of information on which your application is assessed and quality-audited.

For projects that are awarded funding, the project description is also used  in connection with follow-up and auditing.

The total number of pages in the programme description should not exceed 15 (Incl. continuation sheet, summary, table of contents).

Tips and information are written in this format. If you base your project description on this document you must of course delete these tips and this page before you submit your document.

Application within < Name of programme>

Replace this text with the title of your project

Version (no. or date):

Project manager (name, email, phone):

This is page 1 of your programme description.

The project manager is the person who is responsible for ensuring that the application is submitted and then assumes responsibility for communication with and reporting within the programme.

Summary

Write your text here…

The summary must not exceed half a page.

The summary must state

· Which industrial problem is to be solved (why the project needs to be implemented)

· What is to be done

· What the project is expected to achieve (what benefit)

· Which party is the main applicant (responsible for the application)

· Which other parties are involved in the project

· The period during which the project is expected to take place and at what cost (total cost plus public funds)

If you wish, you can conclude your summary with the following formulation:

Please also refer to the following sections:

	Information about
	Contained in section

	How the project satisfies the programme’s requirements and assessment criteria
	The relevance of the project to the programme

	The allocation of roles between the parties
	Executors (parties involved)

	How public funds are to be used
	Executors (parties involved) in combination with the Excel form [column “Financing. (spec. below)”]
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Right-click the table of contents to find the function to update the table of contents and the page numbers.

You have three heading levels available (Heading 1, 2 and 3).

Background 

Your text here…

Provide the reader with the background information required in order to understand your project description. It might involve explaining the problems to be dealt with, developments within the relevant field of technology or what previous measures the companies involved (or participating universities and institutes) have undertaken and how you now want to proceed. In other words: what did you do in the past and what needs exist that render measures previously undertaken inadequate?

Feel free to provide a brief description of the current status in the relevant field of technology. For “downstream projects” (industrial and applied) and training initiatives you can describe how the technology is currently used within the industry. For projects of a pure research nature you need to refer to scientific literature within the area. The list of references appears at the end of the document.

Content and structure of the project

General project description

Your text here…

Describe how the problem you are dealing with is to be solved, what is to be done and how is will proceed. Try to create a common thread in your text in continuation from the previous section. Where relevant, describe the methods to be used and the approaches you are considering using.

Describe sub-projects if there are any.

Expected results

Your text here…

Describe the expected results (academic, industrial and relevance to national targets in the field of energy, transport and industrial policy) if the project is implemented as described in this project description. Also describe which actual “deliveries” the project will contribute. These might be, for example, reports, prototypes, demonstration facilities, production modifications, improvements in skills levels, academic qualifications, etc.

Here you can also clarify the “Measurable targets” specified in the form.

How the project results will be used

Your text here…

Describe how the expected results will be applied and used within the participating companies, the Swedish Road Administration, the universities and the institutes. If it is likely that the results will also be of benefit outside this group, write something about this as well.

If relevant, describe how the project will lead to the transfer or development of competence and technology.

Scheduling

Your text here…

Describe when the various activities are to be undertaken, important milestones (e.g. sub-project 1 will be completed within six months) and when the various “deliveries” can be expected. It is a good idea to attach a simple Gantt chart or similar.

The project wants the official date of the project start to be xx-xx-200x.

Executors (parties involved)

Your text here…

Describe who is to be doing what in the project. All parties included in the Project form (Excel sheet) should be listed. Feel free to use the table below. In the “Party” column write the company name, university faculty, etc. Provide information that explains the “Project participants’ opportunity and ability to complete the project”. Tasks relating to issues of genus and diversity can also be described in this section.

	Party
	Role and area of responsibility
	Personnel and other resources

	Your text here…
	
	

	
	
	

	Company name, etc.
	Describe what the party in question is to contribute to the project and whether the party is assuming special responsibility for a sub-area or for an actual “delivery”.
	Describe which employee categories you plan to involve and, for example, whether any special equipment or software is to be made available to the project.

	
	
	

	
	
	

	
	
	


If any of the parties in the above table are not generally known within the vehicle industry, it would be appropriate to include a brief description here.

The relevance of the project to the programme

Contribution to targets

Your text here…

Describe how the proposed project contributes towards one or more of the targets defined for the XX programme. The targets include, among others:

· how well the project satisfies the targets defined within transport, energy and environmental policy

· the ability of industry to operate knowledge-based production in Sweden in a competitive way

· contribute towards a vehicle industry in Sweden that continues to be competitive

· undertake development initiatives of relevance to industry

· lead to industrial technology and competence development

· contribute towards secure employment, growth and stronger R&D operations 

· contribute towards actual improvements being made to production at participating companies

· strengthen research environments in selected, prioritised research areas in the field of production technology

· support environments for innovation and collaboration

· strive to ensure that new knowledge is developed and implemented, and that existing knowledge is implemented in industrial applications 

· rationalise the application of R&D results so that actual production improvements are implemented in participating companies

· improve the quality of technical production training

· reinforce collaboration between the vehicle industry on the one hand and the Swedish Road Administration, universities, colleges and research institutes on the other

· strive to secure national supplies of competence and to establish R&D with competitive strength on an international level



Also describe the extent to which the results from the project may be of direct or indirect relevance for other manufacturing industry.

There is more detailed information about <Name of programme> and its targets in the programme description for <Name of programme> (see FFI’s website www.FFI.......).

Uniqueness and news value

Your text here…

For “downstream projects” (industrial and applied) and training initiatives you can describe how the proposed project means that new knowledge is created or that existing knowledge is introduced into a new environment or in a new way, and how many people are expected to be involved or affected.

For projects of a pure research nature, the planned activities must be placed in a greater context and your own project must be related to the international knowledge front.

Try to explain why this particular project is worthy of receiving financial support from <name of programme>. For “downstream projects” you should also refer to the “international knowledge front” when this is possible.

Project finance

The total project budget is SEK xx.x million, yy.y of which is being sought from the programme. See the XX form for a summary. The expected use of project funds is specified in the table below.

	Party
	Total budget (MSEK)
	Planned work
	Expected results

	Your text here…
	
	
	

	
	
	
	

	Company name, etc.
	
	Describe what the party in question is to do and what the various activities are expected to cost (e.g. man hours and costs, ideally broken down by person and organisational unit).
	Describe the expected results.

	
	
	
	

	
	
	
	


Fill in your figures instead of x and y above. The amounts must be the same as in the Project form (the fields “Total project budget” and “Public financing”).

Public funds are posted to the five parties to the agreement within the FFI initiative (Saab Automobile, Volvo Cars, Scania CV, AB Volvo, the Vehicle Component Group).

If there are any significant factors that cannot be included in the Project form or the above table, include comments about them here. These may relate, for example, to how you intend to calculate the cost of equipment and software.

If any party has already undertaken work on “profit and loss” and wishes to include this as work within the project in question, this must be specified here.

Project management

Your text here…

Describe how project management is to be organised. If there is a special budget for project management, this must also be specified.

Also describe any steering groups and reference groups.

Collaboration

Your text here…

Describe whether the project is part of a larger cluster or whether some form of collaboration is planned with other projects within or outside the programme.

Delete the section entitled “Collaboration” if it is not required.

Miscellaneous

Your text here…

Delete the section entitled “Miscellaneous” if it is not required.

References

List your references (scientific publications, monographs, conference articles, etc.). Be restrictive when referring to sites on the Internet, as these are not “quality-audited” in the same way as publications and addresses have a tendency to become quickly outdated.

Delete the section entitled “References” if it is not required.

�Specify in relevant programme text
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